
Leadership Development

SLPS will create, communicate and identify (quality and quantify) key 
characteristics of excellent leadership in the district.

Supports Goal 2: The District cultivates school leaders in administration and classroom.

Recent Achievements Team
Sponsor: David Hardy / Haliday Douglas
David.Hardy@slps.org
Haliday.Douglas@slps.org

Project Manager: Anthony Ruby
Anthony.Ruby@slps.org

• 100% of selection rubrics for Aspiring School 
Leaders and Principal Selection derived from 
competencies are outlined in the new Leader 
Framework.
• Sub-committee values, competencies 
development work is complete.

Key Items In Progress
• Mapping out expected competencies and outcomes continuum for principals in years 1-5+ 
• Convergence map of leader recruitment, retention and effectiveness is in development.
• Developing depository and templates for storage of project artifacts (framework, tools, etc.)
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