
Teacher Support

Teachers will lead instruction that increases student achievement on 
multiple assessments, including reading benchmarks and state tests. 

Supports Goal 2: The District cultivates school leaders in administration and classroom.

Recent Achievements Team
Sponsor: David Hardy
David.Hardy@slps.org

Project Manager: 
Dr. LaTisha Smith
LaTisha.Smith@slps.org

• Completed all Train-the-Trainer sessions for Teach Like A 
Champion and delivered three sessions to district teachers
• Increased the number of schools participating in PD in the PLC 
from 3 to 10. (This work and the successful implementation will 
be shared at Learning Forward Conference in March 2017)
• Restructured the Districtwide PD Committee to serve as a 
vehicle to highlight and enhance teacher leadership practices

Key Items In Progress
• Continuing to revise district curriculum resources to align to revised state standards
• Working collaboratively with the St. Louis Plan and consultant teachers to enhance quality 
professional learning practices from new teachers to master teaching in SLPS
• Continuing progress in developing and implementing micro-credentialing as an incentive for 
recognizing teacher leadership and sound instructional practices
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