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Agenda
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1. Vision/Values

2. Student Success Goals

3. Portrait of a Graduate

4. Transformation Plan

5. Transportation

6. Demographic Study and Master Plan

7. Opportunities for Parent/Community Involvement

8. Q&A

9. Adjourn



My Vision
• College and Career 

Ready

• Change Agent

• Critical Thinker

• Communicator

• Competent

• Culturally Aware

• Collaborator
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Name, Strength and Need…If students do not learn the 

way we teach, we MUST teach the way they learn.
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Portrait of a Graduate
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College & Career Ready

Change Agent

Critical Thinker

Communicator

Competent

Culturally Aware

Collaborator



Transformation Plan 4/CSIP
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Change Agent

Critical Thinker

Communicator

Competent
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Collaborator
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Transportation



Launch Plan and Timeline
Action/Task Feb. '25 Mar. '25 Apr. '25 May '25

Vendor Selection and Board Approval 2/11

Meeting with Zum CEO 2/17

Initial Planning Meeting 2/17

Email/Letters Mailed to Parents who 

"Opted-In"
2/21, 2/28

3/7, 3/14, 
Final – 3/21

TBD
TBD – Bus 

Route Letters

Contract Review and Execution 2/19 3/21

Approve/Order Bus Fleet 3/19

SLPS Onboarding 
(Call Center, Admin Assistant)

3/3 
(Two Call Center 

Associates 
Onboarded)

TBD

Bus Driver/Monitor Recruitment/Career Fair 3/4 - 3/6 TBD

Zum Management Structure – 

Hiring/Recruitment
Ongoing Ongoing

Technology and Communication 

Setup/Training
Ongoing Ongoing

Routers/Call Center Training
3/5, 3/12, 3/19, 

3/26

4/2, 4/9, 4/16, 

4/23

Secure Bus Facility/Depot In Process TBD

Stakeholder Meetings 
(School Leaders, School-Based Staff, etc.)

4/1 TBD
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Demographic Study and Master Plan
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CITY OF ST. LOUIS 
POPULATION TREND DATA 
(2022 – 2034 trend data)

• Multiple demographic 

models

• Declined in population 

since 2012

• Declines 7% in the 

next 10 years

• Loss of approximate 

20,687 residents
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CITY OF ST. LOUIS 
BIRTH TREND DATA 
(1999 – 2032)
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ST. LOUIS CITY POPULATION DATA 
(Age 3 -17years)(2022 – 2034 trend data)



SLPS ENROLLMENT TREND DATA
(2025 – 2034 trend data)
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• Total Capacity: 

34,399 Students

• Total Utilization: 

52.4%

• Total Enrollment: 

18,122 Students*

40.8%

56.0%
59.2%

0 student s
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4,000 student s
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14,000 students

NORTH ZONE CENTRAL ZONE SOUTH ZONE

Tot al Dist r ict  Capacit y & Enrol lment

Student  Capacit y

Student  Enrol lment

DISTRICT CAPACITY AND 
ENROLLMENT DATA

*Enrollment data recorded from 2024-2025 syr
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SCHOOL SYSTEM 
EXPENDITURE FORECAST DATA

$1,784,448,200



7% / 10 years

>30% / 10 years

 

>79 years old

52%

$1,784,448,200

▪Demographic Study 

▪St. Louis City population 

▪SLPS enrollment  

▪Facility Condition Assessment 

▪Average school age 

▪Average utilization 

▪Reserve cost total
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SUMMARY
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Next Steps
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• Phase 1
• Providing an overview of the Demographic Study 

• Phase 2
• Listening to the recommendations of staff, families and community 

members

• Phase 3
• Taking recommendations from staff, families and the community to 

discuss phases of re-imagining SLPS for 2026-2027 school year

Build Nothing For Us, Without Us



THANK YOU!



What Others Have Asked. . .
• There are buildings that not being 

used, what is the plan?

• What is the plan to engage the city 
government? As a district we lose out 
because developers give tax 
incentives to developers that do not 
qualify.

• Will there be opportunities for the 
community to provide input?

• Why did the District make 
improvements or conduct projects to 
schools that may close?

• What has been done for school 
buildings that closed in previous 
years?

• Will teachers, staff, and faculty be 
notified in advance if their schools are 
set to close in the 2026-27 school 
year? 



Your Turn. . .
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