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SECTION 1
School Profile














Accountability Plan Template
(DESE’s Consolidated Application and DESE’s LEA/School Improvement Guide)                                                                                                                                                                        
	Improvement/Accountability Plan 

	Focus of Plan (check the appropriate box):
· LEA
· School 
	Name of LEA: 
Dr. DaMaris A. White

Name of School: Pierre Laclede

School Code: 5060
	Check if appropriate
· Comprehensive School 
***Requires a Regional School Improvement Team
· Targeted School
· Title I.A
· Autonomous

	Date:
	

	Purpose:  To develop a plan for improving the top 3 needs identified in the needs assessment.

	School Mission: Pierre Laclede Junior Career Academy is committed to integrating social-emotional learning with purposeful, rigorous academics by changing the narrative to achieve a culture of college and career readiness.  

	School Vision: Pierre Laclede Junior Career Academy strives to ensure every student experiences intentional high levels of academic achievement in a positive, nurturing, and safe learning environment where diversity is valued, respected and celebrated. 


	One plan may meet the needs of a number of different programs. Please check all that apply.
· Title I.A  School Improvement 	                                 
· Title I.C  Education of Migratory Children              
· Title I.D  Prevention and Intervention Programs for Children and Youth who are Neglected, Delinquent or At-Risk
· Title II.A  Language Instruction for English Learners and Immigrant Children
· Title IV   21st Century Schools
· Title V  Flexibility and Accountability
· Individuals with Disability Education Act
· Rehabilitation Act of 1973
· Carl D. Perkins Career and Technical Education Act
· Workforce Innovation and Opportunities Act
· Head Start Act
· McKinney Vento Homeless Assistance Act
· Adult Education and Family Literacy Act
· MSIP
· Other State and Local Requirements/Needs   __________________________________________________________






Districts, charters and/or schools should engage in timely and meaningful discussions, with a broad range of stakeholders, to examine relevant data to understand the most pressing needs of students, schools and/or educators and the potential root causes for each need. By inviting all stakeholders to participate in the needs assessment process you are establishing a unified understanding of the LEA and/or school(s), identifying goals that reflect the vision of the entire learning community and promoting buy-in for improvement efforts. The following chart identifies stakeholders who may participate in the needs assessment process.

	School Planning Committee

	Position/Role
	Name
	Signature
	Email/Phone Contact

	Principal
	Dr. DaMaris A. White
	
	Damaris.white@slps.org

	Assistant Principal
	Phyllis Miller
	
	Phyllis.miller@slps.org

	Academic Instructional Coach
	Lynda Beard-Wesley
	
	Lynda.beard-wesley@slps.org 

	Family Community Specialist
	Roxana Jones
	
	Roxanna.jones@slps.org 

	ESOL Staff (if applicable)
	N/A
	
	

	SPED Staff (if applicable)
	Jennifer Orr
	
	Jennifer.orr@slps.org

	ISS/PBIS Staff (if applicable)
	Darnell Davis
	
	Darnell.davis@slps.org

	Teacher
	Felisha Williams
	
	Felisha.willliams@slps.org

	Teacher
	Ashley Wilson
	
	Ashley.wilson@slps.org

	Parent
	Shontay Fitzgerald
	
	

	Parent
	
	
	

	School Counselor
	Francelle Neale
	
	Francelle.neale@slps.org

	Faith Based Partner
	The Little Bit Foundation
	
	

	Network Superintendent
	Dr. Jere Hochman
	
	Jere.hochman@slps.org

	Social Worker
	Charles Robinson
	
	Charles.robinson@slps.org







SECTION 2
Comprehensive Needs Assessment


	Comprehensive Needs Assessment                                                                     *DESE’s Consolidated Application

	Student Demographic

	Data Type
	Current Information 
	Reflections

	Student Enrollment as of 3/1 
	171
	The enrollment as of May 2021 is 171.  Our enrollment continues to decline.  This decline was due to families in transition and some moving out of the district. 

	Grade Level Breakdown
	PreK - 9; K - 17; 1st - 21; 2nd - 20; 3rd - 22; 4th –15; 5th - 20; 6th – 22; 7th – 16; 8th -11
	Class sizes continue to be small due to low enrollment.   

	Ethnicity
	B - 100%
	

	Attendance
	
	High transient area, families experiencing trauma, tragedy and grief
Interventions: check-in groups, weekly and monthly incentives, home visits, Social Worker collaboration with parents, shout-outs, daily phone calls, attendance celebrations and assistance from Little Bit Foundation.


	Mobility
	23.90%
	We have several students in transition. Multiple families in the school community are experiencing difficulty with transportation and coordinated care among family members.

	Socioeconomic status
	100%
	Operation Food Search provides bagged groceries for students on a weekly basis.  The Little Bit Foundation provides students with clothing and shoes.

	Discipline
	ISS Rate – 0%
ISS Count – 62
OSS Rate – 3.2%
OSS – 11

	The in-school suspension rate decreased by 3.8 from the 2018-2019 school year with 40 less students being sent to ISS.  There was a 1% increase in the out of school suspension rate compared to the 2018-2019 school year with 2 more students suspended than the year before.  

	Limited English Proficiency
	0%
	Pierre Laclede does not currently have a ELL population  

	Special Education
	11%
	More students qualified this school year as teachers are documenting academic concerns and collecting anecdotal data and work samples.  In addition, the building principal shares the responsibility as the LEA along with the school counselor.  Pierre Laclede has one cross-categorical classroom with 1 teacher and 1 ICA. 



	Strengths
	Weaknesses
	Needs

	Due to blended learning, there were no In-school and Out-of-school suspensions. 
	High levels of mobility and students in transition.

	A focus on a rigorous and strategic attendance plan is needed to assist parents with the zeal to ensure their students are present at school 90% of the time.  


	Student Achievement
(Please analyze your achievement data for 18-19 and provide an explanation for the current performance data.)

	Goal Areas
	STAR 
Fall
	STAR
Winter
	STAR
Fall to Spring
	Explanation/Rationale for Current Performance

	Reading 
	% Proficient/Advanced
KG: 0%
1st:  0%
2nd: 55%
3rd: 5%
4th: 8%
5th: 8%
6th: 0%
7th: 0%
8th: 22%

Average Grade 
Level Equivalent
KG -          0.3
1st grade -  0.4
2nd grade - 2.1
3rd grade – 1.5
4th grade – 2.8
5th grade – 2.5
6th grade – 3.2
7th grade – 4.8
8th grade – 5.5
Overall  – 2.5
	% Proficient/Advanced
KG: 0%
1st: 0%
2nd : 30%
3rd: 7%
4th: 17%
5th: 8%
6th: 0%
7th: 21%
8th: 0%

Average Grade 
Level Equivalent
KG –          1.0
1st grade -   0.5
2nd grade  - 1.2
3rd grade  - 1.9
4th grade – 2.6
5th grade – 3.0 
6th grade – 4.1
7th grade – 3.9
8th grade – 5.0

Overall – 2.6


	Growth:

KG –       +1.2   1st grade - +.2
2nd grade - -.4
3rd grade  - +.7
4th grade –  +.2
5th grade – +.3 
6th grade – +1.0
7th grade – +.3
8th grade – -.4

Overall – +.3
	The overall student participation rate was 74% in the fall
14% were proficient or advanced, with a Grade Equivalence of 3rd grade 2 months.  

The overall participation rate in the winter was 73%
12% were proficient or advanced.  An overall grade equivalence of 3rd grade 1 month.  From fall to winter we lost a month.

We looked at the outliers to understand the rationale for the winter performance window.  The following are the findings: 
· Two 2nd grader spent less than 12 minutes on their test.  Both students were virtual students.  
· There are 3 other second graders who also spent less than 20 minutes  which contributed to 9 months lost for the 2nd grade class
· A 4th grade student, spent 4 minutes on the test; however, this student  scored proficient in the Fall
· It should be noted that the students listed are in the category of poor attendance and inconsistency with logging in 
Which is what we contribute our overall school average of one month growth from Fall to Winter. 


The overall participation rate was 74% in the fall, 14% were proficient or advanced, with a Grade Equivalence of 3rd grade 2month

The overall participation rate in the winter was 73%, 12% were proficient or advanced.  An overall grade equivalence of 3rd grade 1month
From fall to winter we lost a month of growth 

The overall student participation for the Spring was 84% with an overall growth of 3 months in reading.  

	Math
	% Proficient/Advanced
2nd: 38%
3rd: 0%
4th: 8%
5th: 8%
6th: 0%
7th: 0%
8th: 11%

Average Grade 
Level Equivalent
2nd grade – 1.7
3rd grade – 2.7
4th grade – 3.4
5th grade – 3.3
6th grade – 4.2
7th grade – 4.0
8th grade – 5.3
Overall  – 3.5
	% Proficient/Advanced
2nd : 9%
3rd: 7%
4th: 0%
5th: 0%
6th: 0%
7th: 0%
8th: 11%

Average Grade 
Level Equivalent
2nd grade  - 2.0
3rd grade  - 2.3
4th grade – 2.8
5th grade – 3.3 
6th grade – 4.6
7th grade – 4.3
8th grade – 5.1

Overall – 3.5

	Growth:

KG –       +1.2   1st grade - +.2
2nd grade - -.4
3rd grade  - +.7
4th grade –  +.2
5th grade – +.3 
6th grade – +1.0
7th grade – +.3
8th grade – -.4

Overall – +.3	The overall student 

	Growth:

2nd grade  +3
3rd grade   -3
4th grade  -6
5th grade  0 
6th grade +4
7th grade +3
8th grade  -2

Overall 0.0 

	Teachers focus on the teaching the district curriculum from front to back.  Teachers need to have a stronger knowledge of the standards that needs to be taught that will achieve vertical alignment.  The focus needs to be standard-based instruction.

The overall participation rate was 68% in the fall, 9% were proficient or advanced
· With a Grade Equivalence of 3rd grade 5m
· The overall participation rate in the winter was 73%
· 4% were proficient or advanced 
· 3rd grade 5 month.  
Outliers
· Four 4th graders had a test duration time of less than 30 minutes.   
· 4th grade lost 6 moths from fall to winter

It should be noted that the students listed are in the category of poor attendance and inconsistency with logging in, which is what we contribute our overall school average of 1 month lost.
· The overall participation rate was 68% in the fall
· 9% were proficient or advanced
· With a Grade Equivalence of 3rd grade 5m
· The overall participation rate in the winter was 73%
· 4% were proficient or advanced 
· 3rd grade 5 month.  





*Please include any data tables, charts, graphs, etc. to support your current performance below*
	Strengths

	Pierre Laclede has made significant growth on the STAR Reading assessment individually and as a school by showing a total of .3 months growth.  The percentage of students reading on grade level is 16%;.  The average Grade Equivalent needs to be higher, however, overall growth is being made. 

As we implemented an intentional focus on Guided Reading, Running Records, and Multi-Age Classrooms fourth quarter of the 2020-2021 school year, all grade levels were able to show growth through STAR reading data or through guided reading levels.  In the fall of 2020, Kindergarten showed a GLE average of 0.3. In the Spring of 2021, Kindergarten showed a GLE average 1.5, which is a 1 year and 2 months growth per the STAR Reading data. In the fall of 2020, Third grade showed a GLE average of 1.5. In the Spring of 2021, Third grade showed a GLE average of 2.2, which is 7 months growth per STAR Reading data.  In the Fall of 2020 Sixth grade showed a GLE average of 3.2. In the Spring of 2021, Sixth grade a GLE average of 4.2, which is 1 year growth per STAR Reading data.

Scantron Reading Assessment showed 25% of Pierre Laclede’s students meeting the Annual Target from Fall 2020 to the Spring of 2021.Sixth grade scored 2389 in September and 2471 in March, which is a 3% increase.


· This STAR longitudinal data is a cohort of 
· 51 students who took the star reading test in the fall and winter of 2019-20 and 2020-21 academic school year
· The students enrolled in both academic years who missed a test window are not shown in this data.
· Students who have missed a window of testing are those with poor attendance.  


· This longitudinal graph shows All of the grades together
· With a progression from 
· Last fall to this winter, our students grew 8 months
· These again are the students that took all 4 test windows
· The students who are consistently present 
· They are within range with being on pace 












	

	Weaknesses 

	In grades KG through 6th grade, 64 students received academic concern letters.  
The academic concerns continue to be reading, math, and social/emotional learning.  











	

	Needs

	· Alignment of curriculum and assessments
· Alignment of assessment to Missouri Learning Standards
· School-based vertical horizontal alignment of grade level appropriate targeted skills and instructional practices 
· Resources to support intervention and small group instruction



	Curriculum and Instruction 
(Please use the boxes below to describe how your school supports the following factors of curriculum and instruction) 

	Data Type
	Current Information
	Reflections

	Learning Expectations
	· From August to May 20201 data driven PLC’s and Data Team Meetings following (ReLay Protocol)
· 2020-2021 Guided Reading Professional Developments during/after school (On-Going) 
· 2021 Intensive Running Record/Analyzation Professional Developments (On-Going)
· Muti-Age Classroom Book Study Spring of 2021
· Monthly Standard-Based Tracker Review/Analyzation
· Bi-Weekly Running Records Review/Analyzation
· Planning across grade levels/teams due to initial planning of schedules
· Weekly Lesson Plan Review
· Peer observations
· Weekly observations conducted by Leadership TEAM
· 2 Teachers per week are actively involved in Coaching Cycles
.
	· More intense training using guided reading techniques and the use of the level library are needed to target instruction. 
· Teachers will continue to use data from Renaissance to target reading instruction.  
· Teachers will continue to unpack state standards and identify exemplars to craft instructional plans
· Teachers will continue to conduct running records
· Teachers will continue to participate intensive running record professional development.

	Instructional Programs
	· Missouri Learning Standards 
· Scantron-Achievement Series
· Scantron-Performance Series
· Renaissance Learning 
· IXL

	2019-2020 school year will continue to focus on more standard-based instruction, designing building and grade-specific pacing of standards and expectations. Pierre Laclede will also utilize data given through Scantron and Renaissance assessments to plan interventions.

	Instructional Materials
	ELA Curriculum Resources:
· Guided Reading w/ Jan Richardson protocols
· Savvas Realize (KG-8th)
· Understanding Multiage Education

	Teachers/admin will construct a literacy framework that will include all components of the new Achievement series pre/posttests along with daily lessons, Guided Reading and Engage activities.

	Technology
	Renaissance Learning (STAR), Scantron, iPads, laptops, Nooks, Computer lab, SmartBoards, Schoolzilla, NearPod
	The district has currently moved away from Acuity assessments and provided a new format for calculating and assessing student performance.  Scantron, an adaptive assessment, is being used to determine student mastery of specific standards.

	Support personnel
	Academic Instructional Coach, Building Substitutes, ICA,  Counselor, Social Worker, Library Aide, Family Community Specialist,  Reading Specialists (3rd – 8th)
	Weekly Data Team Meetings will allow time for a more focused approach on standard-based instruction while targeting student specific needs and learning styles.




	Strengths
	Weaknesses
	Needs

	· Teachers have access to technology through computer labs, iPads (3-6), laptops, Nooks, and Smartboards
· Access to all grade-level materials 
· Collaborative Team Meetings with grade level team weekly
	· Lack of knowledge of specific student performance on district assessments. 
· Teachers time management to maximize every instructional minute 
· Creating and implementing a detailed and relevant lesson plan
	· Additional teacher training on how to navigate through Scantron/Schoolzilla. 
· Teachers in Kindergarten, first and second grades need iPads
· Continue after-school instructional programs
· Additional instructional resources, such as SIPPS kits




	High Quality Professional Staff  
(How are you ensuring that all students are taught by a high-quality teacher?)

	Data Type
	Current Information
	Reflections

	Staff Preparation
	District and Site Based Professional Development

2020-2021 Pierre Laclede PD Focus:  
Jan Richardson’s the Next Steps to Guided Reading
Culturally Responsive Teaching in the Brain –Zaretta Hammond
Understanding Multiage Education
	We currently have 4 professional development days at the beginning of the school year.  In addition, we have professional development after-school twice a month and during a PLCs which are also twice a month.  We have put into place double dose for students in Tier II and Tier III for RTI.  We have high-functioning Data Team and PLC meetings.  We will continue our work around high expectations for the 2020-2021 school year.

	Staff Certification
	Pre-K/ECSE – 1 Certified Teachers
KG – 1 Certified 
1st – 1 Certified
2nd – 1 Certified Teacher
3rd – 1 Certified Teacher
4th – 1 Certified Teacher
5th – 1 Certified Teacher
6th – 1 Certified Teacher
7th / 8th – 1 Certified Teacher
Related Arts – 
Music – Substitute Teacher
Art – 1 Certified Teacher
Physical Education – 1 Certified Teacher 
1 Cross-Cat  Certified Teacher 
1 Reading Specialist
	2020-2021 = 10 Classrooms  1 first-year teacher 
Will need to hire for 2021-2022 SY: 
1 Music Teacher

	Staff Specialist and other support staff
	Academic Instructional Coach  
Counselor 
BJC Trauma Counselor 
Social Worker 
Family Community Specialist
BJC Nurse
The Gathering Church
	During the 2020-2021, Pierre Laclede partnered with Barnes Jewish Hospital for a trauma counselor and school nurse.  We also partnered with the Gathering Church for a Reading Intervention program for our kindergarten class.  

	Staff Demographics
	( 23FTE,  3PTE, 1 Current Vacancies)
19 African-American/Black – 69%/  5 Caucasian –%
	

	School Administrators 
	Dr. DaMaris A. White –  School Principal 
Mrs. Phyllis Miller – Assistant Principal 
	6th Year Principal 
1st Year  Asst. Principal 


 
	21-22 Priorities                                                                                                                                                                                                    Prioritized areas of Need for 2021-2022 based on needs assessment/data analysis                                                                     

	Increase the 90/90 by putting a rigorous attendance plan in place for returning students who did not meet 90/90 the prior year and students who are not meeting 90/90 by mid-September.   

	Continue in rigorous professional development on the Jan Richardson guided reading model to build capacity around effective literacy instruction.  

	Build teacher capacity for the RELAY weekly data team protocol that includes analyzing student exemplars to determine common learning gaps and conceptual misunderstandings to provide targeted re-teaching in Math, ELA and Science as well as drilling down standards. 




	Root Causes
Determine the Root Causes of the needs listed above using the 5 Whys:



	Root Cause Analysis #1 

	Need #1- Please describe the need:
	Leaders need the capacity to recruit, support and retain high-quality teachers. 

	Why? 
	Increase the 90/90 by putting an attendance plan in place for returning students who did not meet 90/90 the prior year and students who are not meeting 90/90 by mid-September

	Why? 
	We did not incentivize an off campus fieldtrip as in previous years

	Why? 
	Parents are not knowledgeable about the connection between attendance and academic success

	Why? 
	Over 20% of our students are in transition and have problems with transportation

	Why? 
	

	Root Cause 
	Parents understanding of the correlation between attendance and student academic outcomes in conjunction with early intervention systems need to be in place before attendance issues arise.








	Root Cause Analysis #2

	Need #2 - Please describe the need:
	Continue in rigorous professional development on the Jan Richardson guided reading model to build capacity around effective literacy instruction.  

	Why? 
	Teachers were overwhelmed with the demands of virtual and hybrid teaching, which impacted the deliver, efficiency, and the daily occurrence guided reading.

	Why? 
	Teachers need to understand and analyze the data they receive from running records during this time to help guide instruction and move students through running levels efficiently.

	Why? 
	Teachers struggled with asking rigors comprehension questions geared to the specific guided reading levels being taught.

	Why? 
	Teachers were not completing running records for review or analyzation

	Why? 
	Grades 4,7, and 8 did not have a certified teacher for the 2020-2021 school year

	Root Cause 
	Teachers are now able to conduct a guided reading lesson following the Jan Richardson Protocol. Now teachers are ready for the next steps on how to analyze running records/ anecdotal notes through intensive professional development in order to effectively use the data from guided reading to provide and promote effective literacy instruction.




	Root Cause Analysis #3 

	Need #3 - Please describe the need:
	Build teacher capacity for the RELAY weekly data team protocol that includes analysis student exemplars to determine common learning gaps and conceptual misunderstandings to provide targeted re-teaching in Math, ELA and Science as well as drilling down standards.

	Why? 
	Teachers struggled with finding appropriate exemplars

	Why? 
	Teachers needed guidance in finding the highest leverage misconception.

	Why? 
	Teacher confused re-teaching with teaching again

	Why? 
	Teachers struggled with developing an assessment that aligned with the standard

	Why? 
	

	Root Cause 
	Teachers need to strengthen their knowledge of the data analysis process



See page 11of DESE’s LEA/School Improvement guide for sample info: https://dese.mo.gov/sites/default/files/LEA-School-Improvement-Guide-2019.pdf


	School Parent and Family Engagement Policy                                                                                               *DESE’s Consolidated Application 

	In addition to the LEA’s Parent and Family Engagement Policy (P1230), each Title I.A school must jointly develop with parents of participating children a written Parent and Family Engagement Policy. The school policy shall be distributed to parents and made available to the local community. The school policy must be reviewed annually and updated as needed to meet the changing needs of parents, families and the school. Parents shall be notified of the policies in an understandable and uniform format. To the extent practicable, the policy shall be provided in a language the parents can understand. If the school has a Parent and Family Engagement Policy, that policy may be amended to meet the federal policy requirements.

	Program Evaluation Results

	How does your school seek and obtain the agreement of parents to the parent and family engagement policy? 

	Pierre Laclede provides a copy of the Parent and Family Engagement Policy is sent home at the beginning of the school year.  Parents are encouraged to review the policy with their student(s) and return the signed policy to school.  The Parent and Family Engagement Policy is written in a language that parents can understand.  

	What are the strengths of family and community engagement? 

	Family and community engagement provides the opportunity to build collaboration between home, school, and community that would  increase the chances for creating a village concept to support student academic success.  It also creates a shared responsibility for the overall growth of students and families.  The need for strong family involvement starts by the time children are in preschool and continues through high school. Joyce Epstein 6 types of Parental Involvement support the keys to successful partnerships with parents and the community. 1. Helping families establish home environments to support children as learners. 2. The use of effective forms for school to home and home to school communications. 3. The recruitment and organization of the school’s volunteer program. 4. Helping families assist their children with homework and recognizing other learning at home opportunities. 5. Including parents, students, and community members in the school decision-making process 6. The identification and integration of resources and services from the community.

	What are the weaknesses of family and community engagement? 

	Low family and community engagement when it comes to participation in meetings and community events.  Financial hardships and poverty for many families primarily in the Goodfellow/Wells area also contributes to the low participation rate.  The lack of community development is a significant component to supporting our families.  There is a limited supply of technology in the home as well as many families don’t have the knowledge of navigating. 

	What are the needs identified pertaining to family and community engagement? 

	There are numerous families in financial hardship that sometimes result in transitional housing, incarceration and experience substance abuse. Our community would benefit from programs that would assist families that are in transition with food, job opportunities, clothing, childcare and other resources.  The donation of technology would also assist in meeting the needs, as parents could complete job applications attend virtual school parent meetings, and assist with educational resources for their students. 


	Policy Involvement

	How are parents involved in the planning, review, and improvement of the School wide plan? 

	Parents are notified in a timely manner and given the opportunity to attend the Bi-Annual Title 1 meetings offered in the fall and spring. This meeting discusses parent’s right to know, compact, parent involvement plan and more. Also in the Spring, they are invited to attend the Review and Revision planning meeting. In the meeting changes are made to the Parent Compact, Title 1 Strengths and Weakness, as well as Academic Achievement is discussed. 


	How are parents involved in the planning, review, and improvement of the school parent and family engagement policy? 

	All parents are welcome and invited to attend all PTO meetings that discuss the school planning. Parents are given the opportunity to attend the yearly meeting scheduled in the Spring to review improvements of the school plan and the family engagement policy. In addition, parents are notified personally when they are in the building during special events in the school. 


	How is timely information about the Title I.A program provided to parents and families? 

	Pierre Laclede has a monthly board hat displays engagements for the month, as well as calendar that goes home each month. Parents can also access information via school website. In addition, the FCS sends home flyers and notices in a timely manner to notify parents of parental involvement opportunities. Teachers also post on class DOJO regularly to give parents ample notice.


	What are the methods and plans to provide an explanation of curriculum, assessments and MAP achievement levels to parents and families? 

	Parents can attend the two scheduled Bi-Annual Title 1 meetings, which are offered in the Fall and Spring. The AIC or Principal will discuss curriculum, assessments, and MAP achievement levels. Families will also have the chance to look at different boards that highlight students’ progress on Scantron, Star and MAP assessments. Laclede parents are always welcomed to make an appointment with the Principal, AIC, Teachers, or FCS with any further questions or concerns. The school also provides Awards Day Ceremonies to recognize academic successes.




	Shared Responsibility for Student Achievement-School Parent Compact

	Purpose: The school-parent compact outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement and the means by which the school and parents will build and develop a partnership to help children achieve the state’s high standards.

	What are the ways in which all parents will be responsible for supporting their children’s learning?  

	1. Making sure my child arrives to school early enough to eat breakfast
2. Ensure that my child is well rested to be prepared for the next day of learning.
3. Providing a quiet environment homework area and regular schedule so that my child can study or read each evening. 
4. Be involved in my child’s learning; ask questions about their day expect a detail answer. 
5. Communicate to my child my respect, love and support 
6. Helping my child to understand what their responsibilities are to the school and to themselves 
7. Support the efforts of the school to maintain proper discipline. 
8. Meeting my child’s teacher within the first 30 days of school to learn the expectations of the class for the year. 
9. Attends parent conferences, and as many social events during the school year
10. Notify the child’s teacher of any social and/or emotional changes of the student

	Describe the school’s responsibility to provide high quality curriculum and instruction in a supportive and effective learning environment. 

	· Maintain highly qualified principals, teachers and full-time staff members. 
· Have high expectations for all students and demand excellence.
· Encourage students to be on their best at all times.
· Inform parents about students’ progress.
· Provide a positive communication line between home and school.
· Provide appropriate homework assignments and assistances to parents if needed or requested.
· Provide Report Cards four times a year to highlight students’ progress.
· Hold scheduled Parent/ Teacher Conferences.
· Provide parent’s opportunities to volunteer and to participate in their child’s education.


	Please provide assurance that the school is:
· Conducting parent-teacher conferences at least annually, during which the compact shall be discussed 
· Issuing frequent reports to parents on their children’s progress
· Providing reasonable access to staff, opportunities to volunteer, and observation of classroom activities
· Ensuring regular two-way, meaningful communication between family members and school staff and, in a language that family members understand

	









	School Capacity for Involvement 

	How does the school provide assistance to parents in understanding the following items? 
· Missouri Learning Standards
· Missouri Assessment Program 
· Local Assessments
· How to monitor a child’s progress
· How to work with educators to improve the achievement of their children 

	Regular schedule PTO meetings will assist parents in understanding the:
· Missouri Learning Standards
· Missouri Assessment Program 
· Local Assessments
· How to monitor a child’s progress
· How to work with educators to improve the achievement of their child.
· Helping parents understand growth and development of children in multiple stages
· Also engaging families with Math , Literacy, Reading and Science nights  


	How does your school provide materials and trainings to help parents work with their children to improve achievement? 

	In addition to PTO meetings there will be workshops offered as needed to give parents support and training. Parents are also encouraged to meet teachers during their planning time if they need additional support. Introduce parents to current technology so that they are equipped to perform and understand what the students are experiencing, providng them with college and career readiness skills.


	How does your school educate school personnel (teachers, specialized instructional support personnel, principals, and other school leaders, and other staff) in the value and utility of contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners?  

	SLPS has scheduled Professional Development days, which are designed to assist all teachers, specialized instructional support personnel, principals, school leaders, and support staff, with training to promote all areas of successful relationship building with students, parents and families. The district also offers off-site training and professional development opportunities. Laclede also has two monthly scheduled school-wide meetings to address many concerns educationally and professionally.

	How does your school implement and coordinate parent programs, and build ties between parents and the school? 

	Parents are given a survey at the beginning of the year to weigh their opinion on programs from the previous year. In addition, programs that were highly attended is scheduled for families to attend. Parents are also given opportunities to volunteer for events, while receiving timely notification about the events. This will build relationships between parents, school and community.

	Describe plans to coordinate and integrate, to the extent feasible and appropriate, parental involvement programs and activities with other programs, such as parent resource centers that encourage and support parents in more fully participation in the education of their children. 

	Parents will be given timely notifications of programs and Regular schedule PTO meetings, which will help families to be prepared to attend events relative to their children. The parent resource center (area) will be available and visible for parents to use and be fully engaged. Laclede will encourage and support parents with the education of their children.


	Accessibility Assurance

	In carrying out the parent and family engagement requirements, the school, to the extent practicable, provides opportunities for the informed participation of parents and families including: 
· Parents and family members who have limited English proficiency
· Parents and family members with disabilities 
· Parents and family members of migratory children
· Provides information and school reports in a format and language parents understand


Summary Statements
	Summary of the strengths and weaknesses relative to Family and Community Engagement.

	Family and community engagement provides the opportunity to build collaboration between home, school, and community that would increase the chances for creating a village concept to support student academic success.  It also creates a shared responsibility for the overall growth of students and families.  The need for strong family involvement starts by the time children are in preschool and continues through high school. The keys to successful partnerships with parents and the community is supported by Joyce Epstein 6 types of Parental Involvement. When we follow this model, it allows parents to be engaged in many areas and will encourage them to continue to support and advocate for their child. Long-term objective is for families to empowered their children and have the skills necessary to be a productive citizens, while gaining college readiness skills.  






	Summary of the strengths and weaknesses relative to the school context and organization.

	Strengths 
· CARE team meets regularly to address behavior/attendance concerns
· Family Community Specialist sends weekly/monthly newsletters and organizes activities to promote parent involvement
· BJC  full-time Trauma Informed Counselor was added to staff to aid students with extreme emotional needs
Weaknesses
· Parental attendance of school events and meetings is low.
· Parents’ commitment to ensure their child attends school at least 90% of the time
· Limited resources for families








	Summary of Needs Assessment and Priorities for 2020-2021

	Summarize your current progress as a school, what is going well, where there is room for growth. Outline your 2 priority areas of focus/programmatic shifts you will make to ensure success during the 2020-2021 school year. 
One of the greatest challenges facing Pierre Laclede is being able to ensure that students are capable of reading at or above grade level. At this time, 13% of our student population is reading at or above grade level. Due to the COVID-19 Pandemic, virtual learning has played a tremendous effect on reading instruction and assessment data, which has led to a decrease in our reading scores. Our recent STAR data results have been skewed due to low student engagement, parental interference, limited resources, and trauma. Curriculum pacing has also contributed to the reading challenges. In order to combat these challenges and provide our students with intensive intervention support, we have targeted 25 transitional readers.  

Transitional readers who don’t receive support or intensive intervention may never reach reading proficiency. Research indicates that the transitional reader who doesn’t develop fluency and automaticity is likely to experience the “fourth grade slump (Chall,Jacobs & Baldwin (1990).” The fourth grade slump occurs when the instructional focus shifts from using acquired reading skills to accessing academic content (“Reading to learn”). Children who are unable to progress beyond the transitional reader stage of literacy development may never reach their academic potential. When students cannot read fluently, they tend to read less and avoid challenging material. Our goal is to eliminate the fourth grade slump by beginning with the implementation of the proposed Multiage Reading Clinic with the focus on multiage transitional readers to ensure life-long readers and learners beyond our school doors.

Multiage Reading Clinic will provide transitional readers with the robust, differentiated, individualized, and small group instruction that will meet their social and emotional needs. In 2017-2018, 37% of our students grew on the STAR Reading Student Growth Percentile. As we implemented an intentional focus on Guided Reading in 2018-19, all grade levels showed growth. In April 2019, approximately 53.3% of students grew on the STAR Reading Growth Percentile We know firsthand of the growth that can and has taken place when we addressed the needs as a whole as well as individually. Since the beginning of the COVID Pandemic, we have observed more and more of our students losing interest in reading and participation. Our mission is committed to integrating social-emotional learning with purposeful, rigorous academics by changing the narrative to achieve a culture of college, career readiness and trades. We cannot achieve without a drastic intervention. The implementation of a Multiage Reading Clinic will not only provide positive impact but also parallel with St. Louis Public Schools Transformation Plan: Pillar 4: All students learn to read and succeed.

Laclede participated in robust professional development on Multiage Classrooms. We are committed to embarking upon a child-centered approach to learning that recognizes that all children develop differently – cognitively, socially, emotionally, and physically. In British primary schools, Multiage education, in contrast to the graded system, was primarily developed for the “well-being” of children (Stone, 2017). During World War II, children were sent off to the countryside in order to protect them from the bombing in the cities. After the war, the children were brought back to the cities, but the educators of the day wanted to implement a system that would surround the children with a secure context to heal the emotional scars of the war (Connell, 1987). In doing so, they established mixed-age groupings of children.

On Friday, January 15, 2021, the staff of Laclede read an article entitled: “COVID-19 and Student Learning in the United States: The hurt could last a lifetime.” In our discussion, we identified the loss and the effects that COVID-19 has had and will continue to have on the students that we serve. While there are many strategies, our call to action for such a time, is the Multiage Reading Clinic.

[bookmark: _GoBack]Sustainability is certain to be evident with the on-going of guided reading in the Multiage Classrooms. A daily 2-hour Reading block will go into effect in August of 2021. During the reading block, the implementation of Reading & Writing Workshop will be fully executed with precision and accuracy. Student outcomes will be monitored via formative and summative assessments, STAR READING, weekly running records, and data team meetings. Professional Development for teachers will continue with the theme on Multiage Classrooms with an emphasis in reading.

Not only have we focused on improving academic achievement, but there was also focus around increasing our knowledge of trauma informed practices when responding to student concerns.  Members of the Student Support Team and two teachers served, as the school is Change Team and attended TIPS (Trauma Informed Training in Schools).  The team brought the information back to the school to train the teachers and staff.  The training assisted in shifting the mindset of teachers to begin to look at the story behind the child and become more aware of the triggers for the behavior.  The TIPS training was a welcomed addition to strengthen the restorative practices that we use in the school.  

Pierre Laclede will continue the implementation of the RELAY WDM protocol to increase teacher capacity to effectively assess student mastery of standards taught and re-teaching needs.  In order to support reading growth for students reading two or more grade levels below according to the STAR and Scantron Performance Series assessments, teachers will develop reading intervention plans for those students to increase students’ reading proficiency.
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	The Goals and the Plan                                                                                                       *DESE’s LEA/School Improvement Guide                                                                                                                                                                             

	


	Goal #1 - Check the appropriate Transformation 3.0 Pillar this goal falls under:

	· Pillar 1:
The District creates a system of excellent schools

	· Pillar 2:
The District advances fairness and equity across its system
	· Pillar 3:
The District cultivates teachers and leaders who foster effective, culturally responsive learning environments
	· Pillar 4:
All students learn to read and succeed
	· Pillar 5:
Community partnerships and resources support the District’s Transformation 3.0 Plan

	SMART (Specific, Measurable, Achievable, Relevant and Timely) Goal #1: Leadership 
Create an overarching SMART goal that reflects your Leadership Development Plan. Please ensure that your goal reflects an emphasis on equitable practices for all students and staff.

	School leaders will retain at least 80% of teachers rated proficient or distinguished on the PBTE from 2019-2020 to 2020-2021.
School leaders will retain at least 90% of first-year teachers.
 

	Leadership Development Plan

	Based on your needs assessment and evaluation, what are two areas of growth that you should spend your time developing? The areas you choose should be intentional and be the key levers that allow you to drive toward achieving your leadership goal. Please select two of the following areas of focus that most align with this goal.
· Providing high-quality professional development to teachers 
· Supporting first and second year teachers 
· Creating systems to establish a clear focus on attaining student achievement goals
· Creating a collaborative and data-driven culture through PLCs 
· Establishing a positive culture and climate 
· Becoming an effective instructional leader 

	Priorities: 
· Leaders need a strong vision, a systematic approach, and support from the district to ensure all school staff is both trauma-informed and culturally responsive. 
· Leaders need to maintain a healthy school climate in which staff want to come to work each day, by developing a professional culture of high expectations, staff support, recognition of successes, and collaboration.   

	Funding source(s): N/A



	Priority # 1 
	Restructure and explicitly outline the expectations around Achieve Excellence (tiered intervention time)

	Evidence-based strategy 
	Tiered intervention and support (RtI Model) for reading and mathematics

	Cost to support implementation of strategy:
	N/A


	Priority # 2 
	Build teacher capacity around implementation of the RELAY WDM protocol

	Evidence-based strategy 
	WDM Protocol -Relay 

	Cost to support implementation of strategy:
	N/A

	Indicators of Success

	August
	December
	February/March
	May

	Leader Level Indicator
*Proficiency on Excellent Schools rubric indicators, “Relay” strategies / action steps tracked, and PBPE leader proficiency in observations with feedback and action steps implemented (classroom, instructional planning and data meetings, and staff development) 

*Leader Competency measures culturally responsive planning and pedagogy and establishing a professional culture of high expectations and support

*Teacher exemplar addresses the standard needed for re-teach


Teacher Level Indicator
· Classroom Best Practices Checklist
· Excellent Schools Classroom Rubric

	Leader Level Indicator
*Proficiency on Excellent Schools rubric indicators, “Relay” strategies / action steps tracked, and PBPE leader proficiency in observations with feedback and action steps implemented (classroom, instructional planning and data meetings, and staff development) 

*80%  of teachers during WDM following the RELAY Protocol-teachers will be able to see the gap, name the student error and biggest conceptual misunderstanding and plan for a reteach

*Teacher exemplar addresses the standard needed for re-teach as identified by gaps in instruction

Teacher Level Indicator 
*Continued trajectory of improvement on 
· Classroom Best Practices 
· Observation Checklist 
· Practices as evidenced by walkthrough data
· Excellent Schools Classroom Rubric

	Leader Level Indicator
*Proficiency on Excellent Schools rubric indicators, “Relay” strategies / action steps tracked, and PBPE leader proficiency in observations with feedback and action steps implemented (classroom, instructional planning and data meetings, and staff development) 

* Leader Competency measures culturally responsive planning and pedagogy and establishing a professional culture of high expectations and support 

*Have “stay” conversations with teachers

90% of teachers during WDM following the RELAY Protocol-teachers will be able to see the gap, name the student error and biggest conceptual misunderstanding  and plan for a reteach

Teacher exemplar addresses the standard needed for re-teach

Teacher Level Indicator 
Continued trajectory of improvement on 
· Classroom Best Practices 
· Observation Checklist 
· Practices as evidenced by walkthrough data
· Excellent Schools Classroom Rubric



	Leader Level Indicator
*Proficiency on Excellent Schools rubric indicators, “Relay” strategies / action steps tracked, and PBPE leader proficiency in observations with feedback and action steps implemented (classroom, instructional planning and data meetings, and staff development) 

Leader Competency measures culturally responsive planning and pedagogy and establishing a professional culture of high expectations and support

100% of teachers during WDM following the RELAY Protocol-teachers will  be able to see the gap, name the student error and biggest conceptual misunderstanding and plan for a reteach

Teacher exemplar addresses the standard needed for re-teach. 

*Reflect on progress towards goals for the year, plan for next school year, etc. 

Teacher Level Indicator 
*At least 90% of teachers demonstrating at least 90% of:
· Classroom Best Practices 
· Observation Checklist 
· Practices as evidenced by walkthrough data
· Excellent Schools Classroom Rubric






	Goal #2- Check the appropriate Transformation 3.0 Pillar this goal falls under:

	· Pillar 1:
The District creates a system of excellent schools

	· Pillar 2:
The District advances fairness and equity across its system
	· Pillar 3:
The District cultivates teachers and leaders who foster effective, culturally responsive learning environments
	· Pillar 4:
All students learn to read and succeed
	· Pillar 5:
Community partnerships and resources support the District’s Transformation 3.0 Plan

	SMART (Specific, Measurable, Achievable, Relevant and Timely) Goal #2: Reading

	End of Year STAR will show that 32% of students in grades 2-7th that are slightly below grade level are reading at/above grade level.  
· Middle of Year STAR will show an increase from Beginning of Year STAR that indicates a trajectory of growth to meet this goal (growth of 50% of deficit from BOY to MOY).

	Reading Plan 

	Based on your needs assessment and Reading data, what are your two reading priorities? The areas you choose should be intentional and be the key levers that allow you to drive toward achieving your Reading SMART Goal.  Please identify two areas of focus that most align with this goal.

	Priorities: 

	1. Guided Reading:  Effective implementation of Balanced Literacy with a focus on guided reading
2. High Quality ELA Curriculum:  Effective implementation of standards-based ELA curriculum aligned to MAP assessment.


	Funding Source(s): N/A



	Priority # 1 
	Guided Reading:  Effective implementation of  Balanced Literacy with a focus guided reading  

	Evidence-based strategy 
	1.) Effective implementation of GR instruction utilizing the Jan Richardson leveled reading protocols.
2.) Minimum of 120 minutes total of regular classroom instruction in the area of ELA for grades 3-8; 60 minutes of Guided Reading/Balanced Literacy 
3.) Create a culture of adult learning in the areas of Guided Reading and Balanced Literacy 
· Relay coaching protocols (WDM, O/F, Lesson Plan Internalization)
· One –on-one professional development on Guided Reading best practices, with leadership follow-up and accountability measures in place 
· Peer observation of highly effective Guided Reading instruction led by the Academic Instructional Coach. 


	Cost to support implementation of strategy:
	N/A



	Priority # 2 
	Effective implementation of standards-based ELA curriculum aligned to MAP assessment. 

	Evidence-based strategy 
	1.) Effective implementation of theme-based reading units utilizing Engage ELA Modules.
· Minimum of 120 minutes total of regular classroom instruction in the area of ELA for grades 3-8; 60 minutes of Engage ELA Instruction
· Interdisciplinary standards-based literacy instruction in science, social studies, music and art 
2.) Create a culture of adult learning in the area of ELA standards and equitable instruction 
· Relay coaching protocols (WDM, O/F, Lesson Plan Internalization)
· Create an interdisciplinary ELA Focus Standards Calendar to guide instruction  
· Before/Afterschool professional development on Engage ELA best practices, with leadership follow-up and accountability measures in place 
· Engage ELA instructional modeling and co-teaching by AIC for all 1st year and non-proficient ELA teachers

	Cost to support implementation of strategy:
	N/A

	Indicators of Success

	August
	December
	February/March
	May

	Professional Practice Indicators
*Weekly classroom walkthroughs result in 90% action steps from Management Trajectory (RELAY protocols)

*Baseline data collected on teacher proficiency utilizing the Guided Reading/Balanced Literacy Observation Protocol

Student Achievement Indicators
*Baseline STAR Reading assessment to establish the % of students reading on or above grade level in grades 2 – 6

*Identify targeted standards and prioritized skills for 2020-2021 Weekly Data Meetings based on historical assessment data






	Professional Practice Indicators
*Weekly classroom walkthroughs result in 40% action steps from Management Trajectory and 60% from Rigor Trajectory (RELAY protocols)

*Continued trajectory of improvement as evidenced by the Guided Reading/Balanced Literacy Observation Protocol; at least 70% of teachers demonstrating proficiency in GR instruction

Student Achievement Indicators
*STAR will show an increase from BOY STAR that indicates a trajectory of growth to meet the EOY goal of 32% of students reading on or above grade level

*At least 30% of students scoring Average High on Scantron district benchmark assessments

*90% 2-5th grade classrooms achieve mastery on 3 ELA standards through Weekly Data Meeting process of developing and monitoring reteaching plans
	Professional Practice Indicators
*Weekly classroom walkthroughs result in 10% actions steps from Management Trajectory and 90% from Rigor Trajectory (RELAY protocols)

*Continued trajectory of improvement as evidenced by the Guided Reading/Balanced Literacy Observation Protocol; at least 80% of teachers demonstrating proficiency in GR instruction 

Student Achievement Indicators
*STAR will show an increase from MOY STAR that indicates a trajectory of growth to meet the EOY goal of 32% of students reading on or above grade level

*At least 30% of students scoring Average High on Scantron district benchmark assessments

*90% of 2-5th grade classrooms achieve mastery on 5 ELA standards through Weekly Data Meeting process of developing and monitoring reteaching plans
	Professional Practice Indicators
*Weekly classroom walkthroughs result in 0% action steps from Management Trajectory and 100% from Rigor Trajectory (RELAY protocols) 

*Continued trajectory of improvement as evidenced by the Guided Reading/Balanced Literacy Observation Protocol; at least 90% of teachers demonstrating proficiency in GR instruction 

Student Achievement Indicators
*EOY STAR will show 50% of students in 2nd – 6th grade reading on or above grade level 

*90% of 2nd-5th grade classrooms achieve mastery on 7 ELA standards through Weekly Data Meetings process of developing and monitoring reteaching plans
















	Goal #3 - Check the appropriate Transformation 3.0 Pillar this goal falls under:

	· Pillar 1:
The District creates a system of excellent schools

	· Pillar 2:
The District advances fairness and equity across its system
	· Pillar 3:
The District cultivates teachers and leaders who foster effective, culturally responsive learning environments
	· Pillar 4:
All students learn to read and succeed
	· Pillar 5:
Community partnerships and resources support the District’s Transformation 3.0 Plan

	SMART (Specific, Measurable, Achievable, Relevant and Timely) Goal #3: Mathematics

	End of Year STAR will show that 50% of students grades 2-5 are achieving at/above grade level in mathematics. 
· Middle of Year STAR will show an increase from Beginning of Year STAR that indicates a trajectory of growth to meet this goal (growth of 50% of deficit from BOY to MOY).


	Mathematics Plan: 

	Based on your needs assessment and Mathematics data, what are your two mathematics priorities? The areas you choose should be intentional and be the key levers that allow you to drive toward achieving your Mathematics SMART Goal. Please identify two areas of focus that most align with this goal.

	Priorities: 

	1. Gradual Release Model: Effective implementation of gradual release in mathematics instruction utilizing standards-based curriculum aligned to MAP.
2. Small Group Instruction:  Mastery data determines students for small-group instruction in math standards to be utilized during independent practice time in gradual release.

	Funding Source(s): N/A




	Priority # 1 
	Gradual Release Model: Effective implementation of gradual release in mathematics instruction utilizing standards-based curriculum aligned to MAP.

	Evidence-based strategy 
	1. Effective implementation of gradual release in mathematics instruction utilizing EnVision curriculum
· Minimum of 90 minutes of regular classroom instruction in mathematics including: direct instruction, independent practice, and small-group instruction; an additional 50 minutes per week as an elective in the “Learning Lab Mathematics Classroom” facilitated by Mathematics teacher  
· Lesson plan support: co-planning and lesson plan feedback provided by Mathematics Teacher
2. Create a culture of adult learning in the areas of research-based mathematics best-practices 
· Relay coaching protocols (WDM, O/F, Lesson Plan Internalization)
· Create a Mathematics Focus Standards Calendar to guide instruction  


	Cost to support implementation of strategy: 
	N/A


	Priority # 2 
	Small Group Instruction:  Mastery data determines students for small-group instruction in math standards to be utilized during independent practice time in gradual release.

	Evidence-based strategy 
	1.) Aggressive Monitoring & Reteach Protocols as part of the instructional cycle 
· Professional development, modeling, and co-teaching to support the implementation of aggressive monitoring, check-for-understanding, and reteaching strategies to plan for daily small-group instruction 
2.) Create a culture of adult learning in the areas of research-based mathematics best-practices 
· Relay coaching protocols (WDM, O/F, Lesson Plan Internalization)


	Cost to support implementation of strategy:
	

	Indicators of Success

	August
	December
	February/March
	May

	Professional Practice Indicators
*Weekly classroom walkthroughs result in 90% action steps from Management Trajectory (RELAY protocols)


Student Achievement Indicators
*Baseline STAR Math assessment to establish the % of students reading on or above grade level in grades 2 – 6

*Identify targeted standards and prioritized skills for 2020-2021 Weekly Data Meetings based on historical assessment data






	Professional Practice Indicators
*Weekly classroom walkthroughs result in 40% action steps from Management Trajectory and 60% from Rigor Trajectory (RELAY protocols)

Student Achievement Indicators
*STAR will show an increase from BOY STAR that indicates a trajectory of growth to meet the EOY goal of 50% of students on or above grade level in mathematics

*At least 30% of students scoring Average High on Scantron district benchmark assessments

*90% 2-5th grade classrooms achieve mastery on 3 math standards through Weekly Data Meeting process of developing and monitoring reteaching plans
	Professional Practice Indicators
*Weekly classroom walkthroughs result in 10% actions steps from Management Trajectory and 90% from Rigor Trajectory (RELAY protocols)

Student Achievement Indicators
*STAR will show an increase from MOY STAR that indicates a trajectory of growth to meet the EOY goal of 50% of students on or above grade level in mathematics 

*At least 50% of students scoring Average High on Scantron district benchmark assessments

*90% of 2-5th grade classrooms achieve mastery on 5 math standards through Weekly Data Meeting process of developing and monitoring reteaching plans
	Professional Practice Indicators
*Weekly classroom walkthroughs result in 0% action steps from Management Trajectory and 100% from Rigor Trajectory (RELAY protocols) 
 
Student Achievement Indicators
*EOY STAR will show 50% of students in 2nd – 6th grade on or above grade level in mathematics

*90% of 2nd-5th grade classrooms achieve mastery on 7 math standards through Weekly Data Meetings process of developing and monitoring reteaching plans
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Laclede Longitudinal Cohort Data 

Fall 2019	2-3	3-4	4-5	5-6	6-7	7-8	0.75	2.111111111	2.5272727270000002	3.2384615380000001	4.0999999999999996	4.6666666670000003	Winter 2019	2-3	3-4	4-5	5-6	6-7	7-8	1.4	2.8444444440000001	3.2090909089999999	3.6076923079999998	5.1833333330000002	4.733333333	Fall 2020	2-3	3-4	4-5	5-6	6-7	7-8	1.8625	2.8555555560000001	3.0636363640000002	3.2538461540000001	4.8	7.733333333	Winter 2020 	2-3	3-4	4-5	5-6	6-7	7-8	1.9875	3.0555555559999998	3.1545454550000001	3.8923076920000002	5.3166666669999998	4.6333333330000004	 


Grade Equivalent 




Laclede Longitudinal Data Grades 

All grades 	Fall 2019	Winter 2019	Fall 2020	Winter 2020	2.6490196080000001	3.2627450979999999	3.321568627	3.4705882350000001	
Grade Equivalent 
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