
   
School Name:  Mason School of Academic and Cultural Literacy   













2021-2022 ACCOUNTABILITY PLAN TEMPLATE                                                  
 Table of Contents

	Section
	Contents

	1
	School Profile, Mission, Vision, School Improvement Planning Committee

	2
	Comprehensive Needs Assessment: Student Demographics; Student Achievement; Curriculum and Instruction; High Quality Professional Development; 2021-2022 Priorities; Root Cause Analysis; School Parent and Family Engagement: Program Evaluation Results; Policy Involvement; Shared Responsibilities for Student Achievement (School Parent Compact); School Capacity for Involvement; Summary Statements

	3
	The Goals and the Plan: Goal 1-Leadership Development Plan;        Goal 2-Reading Plan; Goal 3-Mathematics Plan















SECTION 1
School Profile














Accountability Plan Template
(DESE’s Consolidated Application and DESE’s LEA/School Improvement Guide)                                                                                                                                                                        
	Improvement/Accountability Plan 

	Focus of Plan (check the appropriate box):
· LEA
x School 
	Name of LEA: Dr. Stacey Franklin

Name of School:
Mason School of Academic and Cultural Literacy

School Code:
5340
	Check if appropriate
· Comprehensive School 
***Requires a Regional School Improvement Team
· Targeted School
x Title I.A
· Autonomous

	Date:
	

	Purpose:  To develop a plan for improving the top 3 needs identified in the needs assessment.

	School Mission:  We at Mason School are committed to educating children to be productive citizens of a global community through rigorous instruction, character education, critical thinking, and problem-solving skills.

	School Vision:  At Mason School we provide a quality education development, and critical thinking skills. Our program will ensure that all our students are empowered to be productive and responsible citizens of the global community.

	One plan may meet the needs of a number of different programs. Please check all that apply.
X Title I.A  School Improvement 	                                 
· Title I.C  Education of Migratory Children              
· Title I.D  Prevention and Intervention Programs for Children and Youth who are Neglected, Delinquent or At-Risk
· Title II.A  Language Instruction for English Learners and Immigrant Children
· Title IV   21st Century Schools
· Title V  Flexibility and Accountability
· Individuals with Disability Education Act
· Rehabilitation Act of 1973
· Carl D. Perkins Career and Technical Education Act
· Workforce Innovation and Opportunities Act
· Head Start Act
· McKinney Vento Homeless Assistance Act
· Adult Education and Family Literacy Act
· MSIP
· Other State and Local Requirements/Needs   __________________________________________________________






Districts, charters and/or schools should engage in timely and meaningful discussions, with a broad range of stakeholders, to examine relevant data to understand the most pressing needs of students, schools and/or educators and the potential root causes for each need. By inviting all stakeholders to participate in the needs assessment process you are establishing a unified understanding of the LEA and/or school(s), identifying goals that reflect the vision of the entire learning community and promoting buy-in for improvement efforts. The following chart identifies stakeholders who may participate in the needs assessment process.

	School Planning Committee

	Position/Role
	Name
	Signature
	Email/Phone Contact

	Principal
	Dr. Stacey Franklin
	
	Stacey.franklin@slps.org

	Assistant Principal
	Lauren Price
	
	Lauren.price@slps.org

	Academic Instructional Coach
	Dr. Stacey Cook
	
	Stacey.cook@slps.org

	Family Community Specialist
	Nadine Poindexter
	
	Nadine.poindexter@slps.org

	ESOL Staff (if applicable)
	Jane Kahmann
	
	Jane.kahmann@slps.org

	SPED Staff  (if applicable)
	Mara Wansong
	
	Mara.wansong@slps.org

	ISS/PBIS Staff  (if applicable)
	Sarah Kemp
	
	Sarah.kemp3@slps.org

	Teacher
	Shawna O’Brien
	
	Shawna.obrien@slps.org

	Teacher
	Michael Neuner
	
	Michael.neuner@slps.org

	Parent
	Christina Zebrowski
	
	cldaughe@gmail.com

	Parent
	Jill Toney
	
	Jill.toney@slps.org

	Support Staff
	Mary Matthews
	
	Mary.matthews@slps.org

	Community Member/Faith Based Partner
	
	
	

	Network Superintendent
	
	
	Dr. Rose Howard
Karen Jones

	Other
	
	
	







SECTION 2
Comprehensive Needs Assessment


	Comprehensive Needs Assessment                                                                     *DESE’s Consolidated Application

	Student Demographic

	Data Type
	Current Information 
	Reflections

	Student Enrollment as of 3/1 
	
	

	Grade Level Breakdown
	Preschool -84             
Kindergarten- 49        
1st grade - 45               
2nd grade - 69         
3rd grade -54          
4th grade - 47             
5th grade- 46                
6th grade -35   
	Highest enrollment is in grades 3rd and 4th. 

Retaining students from our Pre-K program is a continuous obstacle. Families are sending their children to either charter or private school for kindergarten.


	Ethnicity
	Black -149       
White - 207    
Hispanic-56 
Asian -14     
Native American-1
Multi-2
	36 countries represented.


	Attendance
	Goal 93%
2020-2021 ADA: 75.4%
	90/90 achieved for 5 years.
2020-2021 attendance for Mason dropped due to COVID and hybrid learning.

	Mobility
	Minimal
	Neighborhood Stable

	Socioeconomic status
	100% Free/Reduced Lunch
	Districtwide

	Discipline
	3 Type I referrals all for the same incident/infraction.
	There were behavior concerns this year due to students not being in the building consistently. 
Type I referrals in 6th Grade- our hope is that bringing back Student Council will provide leadership opportunities for our students.

	Limited English Proficiency
	124
	4 ELL Teachers

	Special Education
	65
	6 special ed teachers: 2 preschool, 2 cross cat, 2 resource



	Strengths
	Weaknesses
	Needs

	
Preschool program enrollment.
Services for ELL students.
Special Ed. Services: Resource, OT, PT,
Speech.
Diversity 36 countries represented.
Minimal inappropriate behaviors.
Parental and Community Involvement.
Staff is continuously working towards professional excellence in student supports (academically, socially, and emotionally).


	High student-teacher ratio in testing grades.

Lack of support and representation of ELL students in the gifted program.

Number of tardy students daily.
Student attendance was at its lowest due to COVID.

	Additional teaching staff for classrooms over 22.

Professional Development for ISS Monitor to support district mandates on discipline.





	Student Achievement (STAR Data) 


	Goal Areas
	20-21
Growth Performance
	21-22 Goal
	Current Performance
	Explanation/Rationale for Current Performance

	ELA 
	0.6 years
	1 yr. growth
	3.5 GE
	Average student growth for this school year from March 2020 prior to school closures.  Students and teachers embraced learning remotely and hybrid and grew throughout the uncertainties of the school year.  

	Reading 
	-
	-
	-
	

	Math
	0.5 years
	1 yr. growth
	3.8 GE
	Average student growth from August 2020 to May 2021.  

	Science
	n/a
	n/a
	n/a
	

	Social Studies
	n/a
	n/a
	n/a
	

	CCR
	n/a
	n/a
	n/a
	


*Please include any data tables, charts, graphs, etc. to support your current performance below*
[image: ]

	Strengths
	Weaknesses
	Needs

	Grade level teams have common planning and PLC meetings-meet weekly.
Teachers are familiar with STAR testing and progress monitoring of goals.
Teachers can develop student goals based on data and plan interventions.
	Consistent ELA Curriculum.

Math fact fluency.
	Effective PD that focuses on impactful instructional practices for varied levels.
Developing a cohesive intervention block school- wide.
Progress monitoring of ELA & Math using STAR.



	Curriculum and Instruction 
(Please use the boxes below to describe how your school supports the following factors of curriculum and instruction) 

	Data Type
	Current Information
	Reflections

	Learning Expectations
	By the end of the school year of 2021-2022 we will increase 75% of students to reach grade level in STAR. 

All teachers will identify and implement an intervention block into their daily schedule to help recover learning loss based on assessed learning needs of students. 


Teachers will provide instruction using the new curriculum with full fidelity.

	Our goal for this school year with hybrid learning was to increase testing fidelity in STAR to receive a true score to develop appropriate goals for students in order to progress monitor. 


	Instructional Programs
	SIPPS (Intervention)
Math IXL
Arts Integration
Mystery Science
SLU Professional Development School
	Effective with consistent use. 

Continue to build best practices with project-based learning.

Increase cultural literacy.

	Instructional Materials
	District Curriculum:
MyView / MyPerspective
Savvas
National Geographic
Nystrom Social Studies
	Pacing guides need updating to meet cross curricular units of study.

Continuous PD and PLCs surrounding new ELA curriculum will be needed.

	Technology
	Promethean/Smart Board in each classroom.

iPads 1:1 ratio.
	Teachers embraced technology and honed skills for the 2020-2021 school year.  Will continue to utilize technology tools and applications as we move forward with 1:1 iPads for students.

	Support Personnel
	ISS Monitor, FCS, Counselor, Social Worker, TAs in preschool, ICAs for SPED
	Continue with all these supports for students and staff throughout the building.



	Strengths
	Weaknesses
	Needs

	Weekly PLC/Data meetings.
Data trackers for all students.
Adequate textbooks for classrooms.
Academic Instructional Coach.
Grade level collaborations.
Vertical team meetings.
Student Council.
Project Based Learning.
	Inadequate teaching materials for Special Ed classrooms.

Curriculum resources for ELL teachers.

Clear/concise curriculum for ELA.
	Textbooks for SPED classrooms.

Effective professional development for SPED teachers/staff/paraprofessionals that focuses on needs of varied learners.

Renew note booking skills for math and science.





	High Quality Professional Staff  
(How are you ensuring that all students are taught by a high-quality teacher?)

	Data Type
	Current Information
	Reflections

	Staff Preparation
	PD cohorts throughout the 2021-2022 school year.
Site-based Professional explored topics of interest through virtual EdCamps to collaborate with peers in the areas of instructional design, tech tools, social emotional learning, guided reading, map preparations, interventions. Educators reflected on past recorded lessons, identifying strengths and improvement for lesson design, student questioning, CFUs and student feedback focusing on teacher moves.
Implementation of project based learning outcomes for centennial celebration using PBL Works research based strategies. 

Building level professional development/staff meetings.
PLCs weekly.
Grade level meetings.
Content specific meetings for 5th and 6th Grade.
Individual conferences with the principal.
	New approach to the method/strategy for presenting PD sessions to the staff.

District cohorts for PD-developed an exit survey for staff to complete after district sessions. This allows for the admin team to have an insight to pd sessions and staff takeaways to support in implementation of identified instructional practices.

Site-based professional development will continue to be teacher centered. Teachers are able to identify and articulate goals of development based on their needs as well as feedback provided by admin staff from observations, specific to staff as well as school-wide assessment of need. 

	Staff Certification
	Teachers 100% certified.
	Many teachers have sought advanced degrees and many already have them. Staff members are constantly seeking opportunities to advance certifications and/or obtain new certifications.

	Staff Specialist and other support staff
	Paraprofessionals qualified in their fields.
	Retention of support staff has been effective and allows for a support team that knows the students and families.

	Staff Demographics
	Females                       Males   
57                                  8
Black- 13           

White- 51

Hispanic- 1

Asian- 0
	These numbers include teachers, administrators, support staff and paraprofessionals.

Diversity is needed in the teaching staff.

One of the goals for next school year is to provide professional development around “cultural literacy”. This will be the gateway to discussions around the impact of student identities, history, as well as that of the educators. Our partnership with SLU will help to facilitate discussions, research, and book studies as they relate to this topic and cultural awareness. 


	School Administrators 
	Principal –1
Assistant Principal- 1
Academic Instructional Coach- 1
	



	Strengths
	Weaknesses
	Needs

	
All teachers are highly qualified.
Data Team meets regularly.
Collaboration between vertical grades.
Strong sense of community.



	
Lack of rigorous professional development of science instruction.
Booster sessions are not feasible for staff.
Math practice of basic facts.
	
Effective PD that focuses on impactful instructional practices for varied levels.




	21-22 Priorities                                                                                                                                                                                                    Prioritized areas of Need for 21-22 based on needs assessment/data analysis                                                                     

	Continue to retain 90% of teachers rated proficient/distinguished and 90% of first year teachers.

	Raise reading scores among all students.

	Raise math scores among all students.







	Root Causes
Determine the Root Causes of the needs listed above using the 5 Whys:



	Root Cause Analysis #1 

	Need #1- Please describe the need:
	Continue to retain 90% of teachers rated proficient/distinguished and 90% of first year teachers.

	Why? 
	To continue in the development of fostering excellent teachers and teachers as leaders.

	Why? 
	Stability for students to have access to learning provided by proficient and distinguished teacher.

	Why? 
	First year teacher(s) are supported and is able to provide quality instruction that is student centered.

	Why? 
	First year teacher(s) are retained ad are developed into proficient/distinguished teachers leading to their growth as well as student academic growth.

	Why? 
	

	Root Cause 
	Supported staff who have the autonomy to implement instruction to best meet the needs of the classroom.



	Root Cause Analysis #2

	Need #2 - Please describe the need:
	Raise reading scores among all students.


	Why? 
	Teachers lack strategies and time to differentiate instruction for struggling learners.

	Why? 
	Teachers lack the professional development specifically related to differentiating based student needs.

	Why? 
	Professional development is not specific to individual and building needs.

	Root Cause 
	District professional development is cohort based surrounded by district needs rather than building needs.  Limited time is spent in building sites to provide meaningful professional development to meet the needs of individual students and teachers.   



	Root Cause Analysis #3 

	Need #1- Please describe the need:
	Raise math achievement among all students.

	Why? 
	Lack support for both elementary and middle school curriculums.

	Why? 
	Lack common assessments that provides data including interventions for students.

	Root Cause 
	Math professional development for curriculum does not support the needs of both the elementary and middle school setting.  Utilizing a common assessment form that outlines interventions for differentiating instruction.  


See page 11of DESE’s LEA/School Improvement guide for sample info: https://dese.mo.gov/sites/default/files/LEA-School-Improvement-Guide-2019.pdf



	School Parent and Family Engagement Policy                                                                                             
  *DESE’s Consolidated Application 

	In addition to the LEA’s Parent and Family Engagement Policy (P1230), each Title I.A school must jointly develop with parents of participating children a written Parent and Family Engagement Policy. The school policy shall be distributed to parents and made available to the local community. The school policy must be reviewed annually and updated as needed to meet the changing needs of parents, families and the school. Parents shall be notified of the policies in an understandable and uniform format. To the extent practicable, the policy shall be provided in a language the parents can understand. If the school has a Parent and Family Engagement Policy, that policy may be amended to meet the federal policy requirements.

	Program Evaluation Results

	How does your school seek and obtain the agreement of parents to the parent and family engagement policy? 

	· Meetings.
· Parent committee given the document to revise, edit and give input.
· Sends home paper and electronic copies of newsletters.
· Posts on the school’s web page.

	What are the strengths of family and community engagement? 

	· Family Engagement: increased attendance at PTO meetings and parents volunteering to assist at Family Nights.
· Attendance at the Family Nights.
· Community Engagement: COCAs commitment to Mason being an Arts Integrated School.
· Host for district recommended community partners (i.e. Focus St. Louis).
· 14 actively involved community partners that provide opportunities and programs for the students and families.
· ESOL Office support for communicating with ELL families.

	What are the weaknesses of family and community engagement? 

		  There are language barriers that limit interactions with families. We are limited in our access to send communications to our families in written correspondence. Written translations are limited to district correspondence and are unavailable at the school level. This creates barriers in communicating to our families and having school specific events or communique available. 

	 

	 




	What are the needs identified pertaining to family and community engagement? 

	· Needs identified:  interpreters for events, robocalls and notes home; more of an international flavor to events/be more culturally inclusive/provide transportation to attend conferences, meetings, and performances.
· Additional support to maintain the school garden.

	Policy Involvement

	How are parents involved in the planning, review, and improvement of the Schoolwide plan? 

	· Two parent representatives are on the School Wide Planning Committee helping to craft the document.  The plan is presented to the PTO Executive officers for review and input. Parent committee assisted in the writing by providing points for teachers and for parents.
· Document reviewed by parents and school leadership team.

	How are parents involved in the planning, review, and improvement of the school parent and family engagement policy? 

	· Parent committee assisted in the writing by providing points for teachers and for parents.
· Document reviewed by group of 6 parents.

	How is timely information about the Title I.A program provided to parents and families? 

	· PTO meeting four times a year.
· Various modality of communication/web page/flyers/parent bulletin board.

	What are the methods and plans to provide an explanation of curriculum, assessments and MAP achievement levels to parents and families? 

	· Academic table at Open House.
· Parent Teacher Conferences in October and March.
· Parent communication for individual student test scores.
· Individual conferences.



	Shared Responsibility for Student Achievement-School Parent Compact

	Purpose: The school-parent compact outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement and the means by which the school and parents will build and develop a partnership to help children achieve the state’s high standards.

	What are the ways in which all parents will be responsible for supporting their children’s learning?  

	Parents will support classroom instruction by: 
· Read to and or with their children at least 15-20 minutes per day.
· Volunteer (as an approved STL volunteer) by helping classroom activities as needed with programs, parties, field trips and other school related activities.
· Provide updated household information for emergencies, complete Parent Portal information.
· Attend annual Title I meetings and attend two or more scheduled P.T.O. meetings. 
· Send their child to school on time prepared to learn.
· Review my child’s homework and provide a designated space and tools to complete assignments.
· Participate in decisions relating to my child’s education.
· Serving, to the extent possible, on policy advisory groups, being the Title I, Part A parent/guardian representative on the Mason School’s School Improvement Team, the Title I Policy Advisory Committee, the District Wide Policy Advisory Council, the State’s Committee of Practitioners, the School Support Team or other school advisory or policy groups.
· Attend family social events.

	Describe the school’s responsibility to provide high quality curriculum and instruction in a supportive and effective learning environment. 

	Provide high quality curriculum and rigorous instruction in a supportive and effective learning environment that enables the participating children to meet the State’s student academic achievement standards as follows:
· Employ highly qualified employees in all staff positions.
· Give teachers and other support staff the best Professional Development programs designed to increase instructional strategies and student -achievement, and
· Create and maintain the school as a safe and positive learning environment.
Provide parents/guardians with frequent reports on their child’s progress.
· Each teacher will communicate to the parent/guardians via newsletter, emails, and Parent Portal.
· Progress reports will be sent home every 5 weeks.
· Student report cards will be sent home every 10 weeks.
Provide parent/guardians reasonable access to staff through.
· Scheduled meetings during planning times, and before/after school schedule via telephone, email or personal contact. 
Once approved by the STL office of Volunteers parents/guardians will be provided with opportunities to volunteer and participate in their child’s class and to observe classroom activities, as follows:
· Participate as a member of the Mason Parent Group (P.T.O.).
· Participate as a community access in such activities as field trips, family night events, school sponsored programs, classroom parties or awards programs.

	Please provide assurance that the school is:
· Conducting parent-teacher conferences at least annually, during which the compact shall be discussed 
· Issuing frequent reports to parents on their children’s progress
· Providing reasonable access to staff, opportunities to volunteer, and observation of classroom activities
· Ensuring regular two-way, meaningful communication between family members and school staff and, in a language that family members understand

	Hold parent/guardian-parent conferences to
· Discuss each student’s academic and social progress. 
· Discuss this compact with each parent and how it’s measures will assist each student to not only achieve goals but to excel in them.
· Conduct two Parent/Teacher Conferences at the close of the first ten weeks and the end of the Third Quarter to discuss each student’s progress and future challenges.







	School Capacity for Involvement 

	How does the school provide assistance to parents in understanding the following items? 
· Missouri Learning Standards
· Missouri Assessment Program 
· Local Assessments
· How to monitor a child’s progress
· How to work with educators to improve the achievement of their children 

	At the 1st Family night, classroom teachers review and explain the curriculum/pacing guide/assessments to parents. Written handouts are presented outlining ways to help your “child be successful” in grade __. Teachers include their planning time for individual conferences/phone calls.
Teachers distribute student’s log ins for Savaas Reading and Math Online Curriculum (parents can access the process of instruction).
STAR assessments that are used for progress monitoring are posted on the parent portal/reported on the 5-week progress reports.
School based workshops for parents:
· Wolf Trap – How to engage students in read aloud activities at home.
· Strategies to Strengthen Math Skills.
· Intro to Standards Based Grading.
· Community Assistance Fair.
Family Nights- 75% of the staff stays and participates with their students and parents in the activities of the program.
Working closely with the ESOL offices of SLPS to ensure that our parents understand the information using translators.


	How does your school provide materials and trainings to help parents work with their children to improve achievement? 

	Ice Cream Social – relevant sessions for all families
Parent Workshops:  all teacher led
· How to Help Your Child be a Good Reader.
· Math: Resources and strategies.
· What Do the MAP scores mean? Grades 3-6.
· What Does STAR mean?  K-2.
· Wolf Trap – Engaging students through the Arts.

	How does your school educate school personnel (teachers, specialized instructional support personnel, principals, and other school leaders, and other staff) in the value and utility of contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners?  

	Professional Development for staff in: 
· Effective communications with parents.
· Meaningful comments on report cards.
· Parent logs.
· Teacher web pages.
· Conversations around cultural awareness.

	How does your school implement and coordinate parent programs, and build ties between parents and the school? 

	· PTO: parents and staff work together; staff members are officers/co-chairs of the PTO/PTO sponsored events. 
· Parents involved with Girl Scouts/Boy Scouts; Girls in the Know; Girls on the Run.
· Teachers are presenters at workshops.

	Describe plans to coordinate and integrate, to the extent feasible and appropriate, parental involvement programs and activities with other programs, such as parent resource centers that encourage and support parents in more fully participation in the education of their children. 

	· Family Community Specialist provides internet accessibility to parents in the library, assist with surveys, preschool registrations, activity registrations.
· Personal contact from teachers to parents around attending school sponsored events, phone calls, notes and written invitations.
· Arranging for interpreters for meetings.

	Accessibility Assurance

	In carrying out the parent and family engagement requirements, the school, to the extent practicable, provides opportunities for the informed participation of parents and families including: 
· Parents and family members who have limited English proficiency
· Parents and family members with disabilities 
· Parents and family members of migratory children
· Provides information and school reports in a format and language parents understand

	


Summary Statements
	Summary of the strengths and weaknesses relative to Family and Community Engagement.

	Strengths
· Family engagement: increased attendance at PTO meetings and parents volunteering to assist at Family Nights
· Attendance at the Family Nights.
· Community Engagement: COCAs commitment to Mason being an Arts Integrated School.
· Host for district recommended community partners (i.e. Focus St. Louis).
· 14 actively involved community partners that provide opportunities and programs for the students and families.
· ESOL Office support for communicating with ELL families.
Weaknesses
· Family engagement: does not always consider the language barriers that are present at meetings and events for our ELL families.
· Teachers inconsistent usage of systems such as SIS/parent portal.
· Community engagement: transportation needed for attendance if outside of school hours.





	Summary of the strengths and weaknesses relative to the school context and organization.

	Academic development and performance have been a strength at Mason School over the last three years.

The counselor has brought in Character Education into classrooms with the school social worker.  The school has earned a Promising Practice Award from Character Plus the past two years. 

A growing PTO group has helped develop a positive culture among the parents. More are involved this year and are volunteering with school activities and projects.





	Summary of Needs Assessment and Priorities for 2021-2022

	Summarize your current progress as a school, what is going well, where there is room for growth. Outline your 2 priority areas of focus/programmatic shifts you will make to ensure success during the 2020-21 school year. 

Professional development has been highlighted as the overall theme for all of areas of need. As a school we are steadily progressing towards our academic, social, and community goals. However, as we plan to move forward, the stakes are higher due to the loss in learning from the current pandemic; effective and strategic development is needed now more than ever. As a school our top 2 priority areas of focus that will allow for a shift to ensure success for the 2021-2022 school year will be professional development that integrates technology in all academic areas. Professional development that is specific to goals set by classroom teachers based on student data that is reviewed by data teams and how to meet those goals.















SECTION 3
The Goals and the Plan







	The Goals and the Plan                                                                                                       *DESE’s LEA/School Improvement Guide                                                                                                                                                                             

	


	Goal #1 - Check the appropriate Transformation 3.0 Pillar this goal falls under:

	X Pillar 1:
The District creates a system of excellent schools

	· Pillar 2:
The District advances fairness and equity across its system
	· Pillar 3:
The District cultivates teachers and leaders who foster effective, culturally responsive learning environments
	· Pillar 4:
All students learn to read and succeed
	· Pillar 5:
Community partnerships and resources support the District’s Transformation 3.0 Plan

	SMART (Specific, Measurable, Achievable, Relevant and Timely) Goal #1: Leadership 
Create an overarching SMART goal that reflects your Leadership Development Plan. Please ensure that your goal reflects an emphasis on equitable practices for all students and staff.

	School leaders will continue to retain at least 90% of teachers rated proficient or distinguished on the PBTE from 2020-2021 to 2021-2022.

School leaders will continue to retain at least 90% of first- year teachers.

	Leadership Development Plan

	Based on your needs assessment and evaluation, what are two areas of growth that you should spend your time developing? The areas you choose should be intentional and be the key levers that allow you to drive toward achieving your leadership goal. Please select two of the following areas of focus that most align with this goal.
X Providing high-quality professional development to teachers 
X Supporting first year teachers 
· Creating systems to establish a clear focus on attaining student achievement goals
· Creating a collaborative and data-driven culture through PLCs 
· Establishing a positive culture and climate 
· Becoming an effective  instructional leader 

	Priorities: 
1. Intentional time and space to develop professional relationships amongst all team members.  
2. Maintaining building mentors and leadership team support for all staff.  

	Funding source(s):



	Priority # 1 
	Supporting first year teachers


	Evidence-based strategy 
	Maintaining building mentors and leadership team support for all staff.
Aligning planning periods that support a collaborative time for mentors and mentees during and outside of the PLC time. 
Using TEAMS and SWIVL as a platform for teachers to be able to observe excellent instruction that aligns with school goals. 
Check-ins with school admin to assess goals and provide opportunities of feedback and active listening sessions of where support is needed and an actionable plan. 

	Cost to support implementation of strategy:
	



	Priority # 2 
	Providing high-quality professional development to teachers.

	Evidence-based strategy 
	Provide professional development that is content and teaching methods focused.   

	Cost to support implementation of strategy (Optional if schools funds are available) : 
	

	Indicators of Success

	
	August
	December
	February/March
	May

	Students 
	Increase in student achievement.
	Increase in student achievement.

	Increase in student achievement.

	Increase in student achievement.


	Teachers 
	Participation of all staff in PLCs and professional development.

Teachers select personal goals as a part of their IPDP.

Teacher needs assessment completed by leadership team.
	Teaching strategies and content present in classroom instruction. Feedback with actionable goals provided to teachers following observations. 
	Teaching strategies and content present in classroom instruction. Feedback with actionable goals provided to teachers following observations. 
	Follow up meeting with individual teachers to determine needs and status check on IPDP goals.




	Goal #2- Check the appropriate Transformation 3.0 Pillar this goal falls under:

	· Pillar 1:
The District creates a system of excellent schools

	· Pillar 2:
The District advances fairness and equity across its system
	· Pillar 3:
The District cultivates teachers and leaders who foster effective, culturally responsive learning environments
	X Pillar 4:
All students learn to read and succeed
	· Pillar 5:
Community partnerships and resources support the District’s Transformation 3.0 Plan

	SMART (Specific, Measurable, Achievable, Relevant and Timely)  Goal #2: Reading

	

75% of students will grow 1 year in reading by May 2022 on the STAR Reading assessments.



	Reading Plan 

	Based on your needs assessment and Reading data, what are your two reading priorities? The areas you choose should be intentional and be the key levers that allow you to drive toward achieving your Reading SMART Goal.  Please identify two areas of focus that most align with this goal.

	Priorities: 

	1. Build professional development opportunities to promote balanced literacy and support teachers in implementing new district reading curriculum in their classroom.  
2.  Create system in which students and teachers use data from STAR reading to create learning goals for individual students.

	Funding Source(s):









	Priority # 1 
	Build professional development opportunities to promote balanced literacy and support teachers in implementing new district reading curriculum in their classroom.  


	Evidence-based strategy 
	Implement comprehensive, standards based, reading curriculum provided by the district to ensure proper content and methodology are used in classroom instruction.

	Cost to support implementation of strategy:
	



	Priority # 2 
	Develop system in which students and teachers use data from STAR reading to create learning goals for individual students.


	Evidence-based strategy 
	Goal setting process can be identified in the classroom through data walls and data binders collaboratively created by teacher and student(s). Students can articulate their reading goals.
Progress monitoring will be implemented to capture progression of goal(s).

	Cost to support implementation of strategy:
	

	Indicators of Success

	
	August
	December
	February/March
	May

	Students
	100% of students will develop reading goals with their teacher based on the beginning of the year STAR assessments. 
	80% of students who are on grade level will show 5 months of growth as indicated on STAR assessments.   
 
80% of students who are below grade level will show 7 months of growth as indicated on STAR assessments. 

	80% of students who are on grade level will show 7-8 months of growth as indicated on STAR assessments.   
 
80% of students who are below grade level will show a year of growth as indicated on STAR assessments. 

	80% of students who are on grade level will show 1 year of growth as indicated on STAR assessments.   

	Teachers
	100% of students will develop reading goals with their teacher based on the beginning of the year STAR assessments. 
	Midyear STAR will indicate progress towards reading goals captured through multiple progress monitoring data points. 
 
Teachers will show evidence of student movement in instructional groups and evidence in growth through the implementation of data walls. 
Instructional observations conducted by the leadership team will show the progression of instructional practices from the beginning of the school year-to the halfway mark.  
 
Intervention plans to be developed based on student growth and success towards identified goals. 

	Teacher facilitates and works collaboratively with student to identify new and/or established strategy(s) to help students advance towards completion of identified goals. Teachers will facilitate students in being able to independently articulate plan towards reaching goal(s) by the end of the school year.

Teachers re-evaluate identified students that are not meeting academic goal(s) and develop an intervention plan to support students prior to recommendation of retention.
	Identified students not making academic progress and reading 1-2 grade levels below will be recommended for summer school and/or retention.  



	Goal #3 - Check the appropriate Transformation 3.0 Pillar this goal falls under:

	Pillar 1:
The District creates a system of excellent schools

	· Pillar 2:
The District advances fairness and equity across its system
	· Pillar 3:
The District cultivates teachers and leaders who foster effective, culturally responsive learning environments
	· Pillar 4:
All students learn to read and succeed
	· Pillar 5:
Community partnerships and resources support the District’s Transformation 3.0 Plan

	SMART (Specific, Measurable, Achievable, Relevant and Timely) Goal #3: Mathematics

	


75 % of students will grow 1 year in math by May 2022 on the STAR math assessments.



	Mathematics Plan: 

	Based on your needs assessment and Mathematics data, what are your two mathematics priorities? The areas you choose should be intentional and be the key levers that allow you to drive toward achieving your Mathematics SMART Goal. Please identify two areas of focus that most align with this goal.

	Priorities: 

	1. Build professional development opportunities to promote math and support teachers in implementing effective math instruction in their classroom.  
2. Develop system in which students and teachers use data from STAR Math and curriculum-based assessments prior to instruction that lends to creating learning goals for individual students.

	Funding Source(s):








	Priority # 1 
	Build professional development opportunities to promote math and support teachers in implementing effective math instruction in their classroom.  


	Evidence-based strategy 
	High quality professional development that identifies effective instructional strategies, supporting students of varied mathematical levels, and providing engaging instruction that is student focused and led. This is provided at both the site and district level.

	Cost to support implementation of strategy: 
	



	Priority # 2 
	System in which students and teachers use data from STAR Math and curriculum-based assessments prior to instruction that lends to creating learning goals for individual students.

	Evidence-based strategy 
	PLCs and Data team meetings will focus on effective teaching strategies and data analysis to identify areas of concern and begin the re-teaching model that incorporates skills not mastered into the current learning.

	Cost to support implementation of strategy:




	

	Indicators of Success

	
	August
	December
	February/March
	May

	Students 
	100% of students will develop reading goals with their teacher based on the beginning of the year STAR assessments. 
	80% of students who are on grade level will show 5 months of growth as indicated on STAR assessments.   
 
80% of students who are below grade level will show 7 months of growth as indicated on STAR assessments. 

	80% of students who are on grade level will show 7-8 months of growth as indicated on STAR assessments.   
 
80% of students who are below grade level will show a year of growth as indicated on STAR assessments. 

	80% of students who are on grade level will show 1 year of growth as indicated on STAR assessments.   
 
80% of students who are below grade level will show 1-2 years of growth as indicated on STAR assessments. 


	Teachers 
	Teachers will implement math instruction using district curriculum, the gradual release model and Talk Moves for implementing discussions in math instruction.

Teacher along with student will develop math goals for students through the academic year beginning with the first STAR assessment.

	Teachers will show evidence of student movement in instructional groups and evidence in growth through the implementation of data walls.

Instructional observations conducted by the leadership team will show the progression of instructional practices from the beginning of the school year-to the halfway mark. 

Intervention plans are developed based on student growth and success towards identified goals.

	Teacher facilitates and works collaboratively with student to identify new and/or established strategy(s) to help students advance towards completion of identified goals. Teachers will facilitate students in being able to independently articulate plan towards reaching goal(s) by the end of the school year.

Teachers re-evaluate identified students that are not meeting academic goal(s) and develop an intervention plan to support students prior to recommendation of retention.
	Final STAR assessment will indicate Students have grown 1 year in math skills.

Identified students not making academic progress and reading 1-2 grade levels below will be recommended for summer school and/or retention. 
 






______________________________________________________	______________________________________________________	
Principal		 					              Date


______________________________________________________	______________________________________________________	
Network Superintendent 					              Date

______________________________________________________	______________________________________________________	
Superintendent							Date


_______________________________________________________      	______________________________________________________
State Supervisor, School Improvement				Date
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