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SECTION 1
School Profile














Accountability Plan Template
(DESE’s Consolidated Application and DESE’s LEA/School Improvement Guide)                                                                                                                                                                        
	Improvement/Accountability Plan 

	Focus of Plan (check the appropriate box):
· LEA
X School 
	Name of LEA:

Name of School: Humboldt Academy of Higher Learning

School Code: 496
	Check if appropriate
· Comprehensive School 
***Requires a Regional School Improvement Team
· Targeted School
X Title I.A
· Autonomous

	Date:
	

	Purpose:  To develop a plan for improving the top 3 needs identified in the needs assessment.

	School Mission:

	School Vision:

	One plan may meet the needs of a number of different programs. Please check all that apply.
· X  Title I.A  School Improvement 	                                 
· Title I.C  Education of Migratory Children              
· Title I.D  Prevention and Intervention Programs for Children and Youth who are Neglected, Delinquent or At-Risk
· Title II.A  Language Instruction for English Learners and Immigrant Children
· Title IV   21st Century Schools
· Title V  Flexibility and Accountability
· Individuals with Disability Education Act
· Rehabilitation Act of 1973
· Carl D. Perkins Career and Technical Education Act
· Workforce Innovation and Opportunities Act
· Head Start Act
· McKinney Vento Homeless Assistance Act
· Adult Education and Family Literacy Act
· MSIP
· Other State and Local Requirements/Needs   __________________________________________________________






Districts, charters and/or schools should engage in timely and meaningful discussions, with a broad range of stakeholders, to examine relevant data to understand the most pressing needs of students, schools and/or educators and the potential root causes for each need. By inviting all stakeholders to participate in the needs assessment process you are establishing a unified understanding of the LEA and/or school(s), identifying goals that reflect the vision of the entire learning community and promoting buy-in for improvement efforts. The following chart identifies stakeholders who may participate in the needs assessment process.

	School Planning Committee

	Position/Role
	Name
	Signature
	Email/Phone Contact

	Principal
	Belinda Quimby
	
	Belinda.quimby@slps.org

	Assistant Principal
	NA
	
	

	Academic Instructional Coach
	Lakeisha Redding
	
	lakeisha.redding@slps.org

	Family Community Specialist
	Angel Scott
	
	angel.scott@slps.org

	ESOL Staff (if applicable)
	NA
	
	

	SPED Staff  (if applicable)
	Karen Shirley
	
	Karen.shirley@slps.org

	ISS/PBIS Staff  (if applicable)
	NA
	
	

	Teacher
	Felicia Sanders-Rogers
	
	felicia.sanders@slps.org

	Teacher
	Kimberly White-Mengis
	
	Kimberly.white-mengis@slps.org

	Parent
	Heather MacArthur
	
	heathermacarthur@gmail.com

	Parent
	Heather Beasley
	
	Hbeasley314@gmail.com

	Support Staff
	Ronda Goolsby
	
	ronda.goolsby@slps.org

	Community Member/Faith Based Partner
	Trinity Church
	
	

	Network Superintendent
	Isaac Pollack
	
	isaac.pollack@slps.org

	Other
	
	
	







SECTION 2
Comprehensive Needs Assessment


	Comprehensive Needs Assessment                                                                     *DESE’s Consolidated Application
 
	
	
	
	
	
	
	
	
	

	Site
	Grade
	Total
	Male
	Female
	H
	B
	W
	A
	I
	P
	M
	IEP
	FRL
	LEP
	VTS

	E496
	3
	112
	52
	60
	5
	89
	16
	2
	0
	0
	0
	18
	0
	11
	0

	 
	4
	59
	33
	26
	0
	55
	2
	0
	1
	0
	1
	11
	0
	1
	0

	 
	5
	49
	25
	24
	0
	45
	4
	0
	0
	0
	0
	12
	0
	2
	0

	 
	Total
	220
	110
	110
	5
	189
	22
	2
	1
	0
	1
	41
	0
	14
	0




	Student Demographic

	Data Type
	Current Information 
	Reflections

	Student Enrollment as of 6/11/21
	220

	Need to increase recruitment so total enrollment remains over 200. Connected with principals at Stix and Wilkinson to talk with families and promote Humboldt. 

	Grade Level Breakdown
	3rd Grade     112
4th Grade     59
5th Grade     49
	We only serve 3rd-5th grade students.  Our students transition to Humboldt from our two early childhood centers.

	Ethnicity & Gender
	Black    86%
White    10%
Hispanic 2%
Asian 1%
Indian <0.5%
Multi-race <0.5%

Male 50%
Female 50%
	Working with feeder schools to attract more diversity by sharing our vision and mission, along with drawing attention to our highly qualified teachers of all learners. Desire to increase ESOL population.

	Attendance as of 3/1/21
	90/90     82.6%
	Large number of student and staff illnesses this year, students in transition and transportation issues, late arrivals and early dismissals.

Humboldt will encourage and reward full attendance days. We will track attendance weekly by grade level to make it visible for students. We will create a support plan for reaching out to families of chronic absentees.

	Mobility as of 3/1/21
	40.80%
	Need to provide wrap around supports for these families.

	Socioeconomic status
	100% Free/Reduced Lunch
	District-wide.
Emphasizes need for trauma-informed practices, social-emotional learning, and character education.

	Discipline
	OSS - 3
	Suspensions are down due to in house efforts to keep all students in school.

	Limited English Proficiency
	6%
	An increase from zero. Reflecting hopeful shift in diversity.

	Special Education
	19%
	1 Cross Cat. classroom
1 Cross Cat./Resource classroom
1 Resource classroom



	Strengths
	Weaknesses
	Needs

	OSS suspensions have dropped tremendously

Trauma Training/Trauma Team +Actual Trauma Support Room for deeper support for students needing it.  

Enrichment/Accelerated 4th/5th Constructivist Classroom Opened 2019/2020 School Year
	-  Low enrollment 
-  Low entry from 1 of our 2 feeder schools.
-  Limited diversity
-  Student attendance
	To recruit and retain students from Stix and Wilkinson.

To strengthen and add to our enrichment/accelerated options so students from feeder schools can continue to receive compatible instruction and services here.

Instant encouragement and consistent rewards for students and families coming to school on time every day and staying all day.








	

	Goal Areas
	19-20 Performance
	20-21 Performance 
	21-22 Goal
	Explanation/Rationale for Current Performance

	ELA 
	2251
Scantron
	
	
	

	Reading 
	2226
Scantron

		 ​STAR
	BOY
GE
	MOY
GE​
	GROWTH

	3rd ​
	3.5​
	2.9​
	-0.6​

	4th ​
	3.2​
	3.5​
	+0.3

	5th ​
	3.5​
	3.4​
	-0.1

	AVG
	3.4​
	3.2​
	-0.2



	100% students experience growth of minimum 1 year average grade-level equivalency
	Pandemic teaching.
Students learning at home and at school using iPads full-time.
Teachers teaching online with limited training in best practices.

	Math
	2239
Scantron
	
	​STAR
	BOY ​GE​
	MOY ​GE​
	GROWTH​

	3rd ​
	3.0​
	3.6​
	+0.6​

	4th ​
	3.4​
	3.6​
	+0.2​

	5th ​
	3.7​
	3.7​
	0​

	AVG​
	3.4​
	3.6​
	+0.4​



	100% students experience growth of minimum 1 year average grade-level equivalency
	Pandemic teaching.
Students learning at home and at school using iPads full-time.
Teachers teaching online with limited training in best practices.

	Science
	2279
Scantron
	
	
	

	Social Studies
	
	
	
	

	CCR
	
	
	
	


*Please include any data tables, charts, graphs, etc. to support your current performance below*




	Strengths
	Weaknesses
	Needs

	Consistent STAR Reading growth over 3 years

	2017
	2018
	

	BOY
	EOY
	Change

	3.25
	3.60
	+.35



	2018
	2019
	

	BOY
	EOY
	Change

	2.99
	3.73
	+.74



	2019
	2020
	

	BOY
	MOY
	Change

	2.99
	3.20 
	



Structured ELA Curriculum PD – ongoing observation, feedback and support for all grade levels 

Weekly PLC Meetings and Bi-Weekly staff PLEs (Re-teaching plans created and data reported)

Universal Reading Block





	-  Attendance



-   Enrollment



- Staff Turnover


-  Low reading scores



	Instant encouragement and consistent rewards for students and families coming to school on time every day and staying all day.

Full-time gifted services to attract students classified as gifted from the 2 early childhood centers that feed into Humboldt.

Competitive salaries and district level support for major discipline issues. 

LLI Reading program reincorporated… students were making gains.

Reading Specialist to assist teachers in best practices and target intervention for struggling students. 

Full-time related arts teachers to support common plan times

Professional development in constructivist theory, character education, and teaching reading



	Curriculum and Instruction 
(Please use the boxes below to describe how your school supports the following factors of curriculum and instruction) 

	Data Type
	Current Information
	Reflections

	Learning Expectations
	Teachers plan and implement instruction based on district’s curriculum and pacing guides.

Teachers plan and implement a daily re-teach block based on focus and challenge skills.
	Regular observation, feedback and coaching cycles 

	Instructional Programs
	MyView Literacy by SAVVAS
Envision 2.0
MySci
IXL
	PD to support implementation of district’s curriculum in a constructivist approach.

	Instructional Materials
	Leveled  Bookroom
Pacing Guides
MyView Literacy by SAVVAS, online and hard copies of student workbooks
Envision 2.0
MySci Kits
	Pacing guides need realignment to meet the skills demanded on statewide assessments.  
New ELA curriculum is aligned and will help.

	Technology
	All classes are equipped with a SMART board and one-to-one iPads for all students.

School’s library has SMART board and SMART television.

School has two computer labs with desktop computers.

Laptops for all classroom teachers
	Technology in grade-level classrooms and one-to-one iPads have afforded greater opportunities for students to use technology as a learning tool during instruction and independent work time on a daily basis. Moving to one-to-one has also allowed teachers to develop new skills and more frequently integrating technology into instruction.

	Support personnel
	Counselor, FCS, Social Worker
	Keep supports in place because they are all needed.
Full-time Social Worker & FCS utilized.

Student Support Team set up to offer wrap-around supports and call home as needed.




	Strengths
	Weaknesses
	Needs

	· Academic Instructional Coach
· Weekly PLCs
· Bi-Weekly PLE
· Data Trackers
· Progress Monitoring
· Universal Guided Reading Block
· Observation/Feedback Cycles
· Enrichment/Accelerated 4th/5th Constructivist Classroom Opened 2019/2020 School Year
	-  Curriculum not aligned to statewide assessments-
-  Pacing guides scope and sequence
-  Part-time support staff (social worker, psychological examiner, nurse)
-  Limited constructivist training

	Better alignment of curriculum to meet the rigorous demands of statewide assessments.

Pacing guide’s scope and sequence aligned to statewide assessments.

Professional development to support the continuation of training for a constructivist environment






	High Quality Professional Staff  
(How are you ensuring that all students are taught by a high-quality teacher?)

	Data Type
	Current Information
	Reflections

	Staff Preparation
	· District Cohort PD & Building Site PD
· PD: Trauma-Informed Practices 
· Weekly data meeting with re-teaching plans developed 
· Staff PLEs 2 times a month
· Observation/Feedback coaching cycles with follow-up
Teachers’ years of experience:
· 1-3 years –  2 teachers
· 4-6 years – 6 teachers
· 10+ - 6 teachers
	District PD cohorts greatly support teacher growth
PD plan for year:
· constructivist approach to teaching and learning
· character education
· restorative conversations for classroom management
· ethic of excellence: feedback for learning
· checks for understanding


	Staff Certification
	100% Highly Qualified
14 Certified Teachers

	All teachers are certified.

	Staff Specialist and other support staff
	Paraprofessionals and other support staff trained and or licensed in their field
Certified Counselor 
Certified Social Worker
New FCS
	Ongoing paraprofessional PD offered throughout the school year.
Counselor classroom lessons needed.

	Staff Demographics
	31 Employees
65% Black
35% White
28 Female  (18 Black, 10 White)
3 Male (2 Black, 1 White)
	Majority African American staff and student body
Seeking greater diversity

	School Administrators 
	Principal – eight years experience with SLPS, trained in character education, SIOP
AIC – Over 20 years of educational experience with the SLPS district
	Leaders consistently engage in professional learning opportunities afforded throughout the year.  



	Strengths
	Weaknesses
	Needs

	Trauma-Informed Training for staff

Culturally Responsive training for leadership team

100% Highly Qualified Teaching Staff

100% Teaching staff retention


	Limited diversity in teacher and student populations

	Larger teacher selection pool – selection options very limited

More diversity in teacher hiring pool

More diversity in recruitment




	21-22 Priorities                                                                                                                                                                                                    Prioritized areas of Need for 21-22 based on needs assessment/data analysis                                                                     

	Social-emotional learning: Increase sense of belonging for students using survey data from Panorama as baseline and implementing appropriate support plan that includes:
1. training for staff in restorative conversations and lessons from Love and Logic
2. wrap-around supports by Student Support Team
3. selection and integration of school core values to guide thoughts, feelings, and actions at school

	Reading: Increase average growth on grade level reading proficiency on the STAR test.

	Math: Increase average growth on grade level mathematics proficiency on the STAR test.




	Root Causes
Determine the Root Causes of the needs listed above using the 5 Whys:



	Root Cause Analysis #1 

	Need #1- Please describe the need:
	Social-emotional learning: Increase sense of belonging for students using survey data from Panorama as baseline and implementing appropriate support plan that includes:
1. training for staff in restorative conversations and lessons from Love and Logic
2. wrap-around supports by Student Support Team
selection and integration of school core values to guide thoughts, feelings, and actions at school

	Why? 
	We are still living in a pandemic and students have not had a “normal” school experience since early 2020.

	Why? 
	Students at home were socially disconnected from school and classmates.

	Why? 
	Students at school were socially disconnected from classmates at home.

	Why? 
	Teachers experienced trauma and stress from teaching in a pandemic.

	Why? 
	Teachers had very little training to continue to effectively develop social-emotional skills during pandemic teaching.

	Root Cause 
	Living with the pandemic caused us to undo and redo teaching and learning practices in order for us all to stay as safe as possible. Students missed out on opportunities for connecting and belonging with one another and in the typical school setting.



	Root Cause Analysis #2

	Need #2 - Please describe the need:
	Reading: Increase average growth on grade level reading proficiency on the STAR test.

	Why? 
	Limited understanding of standards, curriculum, and rigor in ELA and reading instruction

	Why? 
	Not enough upfront professional development for teachers to gain a deeper understanding of curriculum and create a clear plan for implementation

	Why? 
	Not enough plan time and support with material’s prep (a lot of copying is required for Engage NY)

	Why? 
	Reading PD for teachers is very limited and put in the hands of each individual school

	Why? 
	Teachers struggle to use assessment data to differentiate and to reach struggling readers and to challenge good readers (on or above grade level)

	Root Cause 
	Teachers lack resources and time to achieve deep understanding of ELA learning standards, curriculum, and state assessments while maintaining the necessary pace of growth to close gaps in academic performance.



	Root Cause Analysis #3 

	Need #1- Please describe the need:
	Math: Increase average growth on grade level mathematics proficiency on the STAR test.

	Why? 
	Teacher’s conceptual vs. procedural understanding 

	Why? 
	Teachers are not consistently using the gradual release model using provided curriculum materials.  

	Why? 
	Teachers are not consistently getting to the most rigorous instructional sections of curriculum.  Student’s independent and struggle is too limited.  Too much teacher support.  

	Why? 
	Real world connections are limited causing lowered student understanding, engagement and care.  Students are not able to transfer skills across content areas or life.

	Why? 
	Leader’s gap mathematical content knowledge and training hinders deep coaching and support provided to teachers.

	Root Cause 
	Teachers struggle to plan and execute relevant and rigorous instruction that achieves deep conceptual understanding of math topics at appropriate pace to close gaps in performance.



See page 11of DESE’s LEA/School Improvement guide for sample info: https://dese.mo.gov/sites/default/files/LEA-School-Improvement-Guide-2019.pdf



	School Parent and Family Engagement Policy                                                                                               *DESE’s Consolidated Application 

	In addition to the LEA’s Parent and Family Engagement Policy (P1230), each Title I.A school must jointly develop with parents of participating children a written Parent and Family Engagement Policy. The school policy shall be distributed to parents and made available to the local community. The school policy must be reviewed annually and updated as needed to meet the changing needs of parents, families and the school. Parents shall be notified of the policies in an understandable and uniform format. To the extent practicable, the policy shall be provided in a language the parents can understand. If the school has a Parent and Family Engagement Policy, that policy may be amended to meet the federal policy requirements.

	Program Evaluation Results

	How does your school seek and obtain the agreement of parents to the parent and family engagement policy? 

	We provide our parents with this information at the beginning of the school year during registration. Parents are also invited and expected to come to our Title 1 meetings that are held once each semester to obtain the agreement, and also at our Spring Review and Revision where they have the opportunity to voice concerns and present any changes or suggestions.  Parent/guardian signature is required on the signature page which agrees to terms and conditions outlined in the Parent/Student Handbook.

	What are the strengths of family and community engagement? 

	Family and Community engagement is important to us at our school. Our Family Community Specialist conducts monthly meetings alongside our Principal. Each meeting has a PTO involvement piece, which then follows one of the 6 keys from Joyce Epstein to incorporate what is learned at school at home. Our parents are provided with monthly newsletters, google group notifications, social media updates, and information on our school website. Each month we look forward to an increase in parental involvement with our different events. This is important because it shows how effective we are with our parents.
We also have dedicated community partners who are diligent in doing their part to bridge the gap between the community and school.

	What are the weaknesses of family and community engagement? 

	Humboldt is a magnet school with close to fifteen buses that transport our students from all over the St. Louis city area. For many parents, transportation to and from Humboldt is challenging. 
Teacher support for evening events is a challenge.  This initiative shows that all are engaged and consistent in keeping the momentum of working together, between the school, home and community.

	What are the needs identified pertaining to family and community engagement? 

	Humboldt Academy has an open door policy. We encourage our parents to voice their needs and we ensure that the communication piece is effective so that they can be confident in knowing that all needs will be heard and handled accordingly.

	Policy Involvement

	How are parents involved in the planning, review, and improvement of the Schoolwide plan? 

	We have our review and revision meeting every spring. This is the time for parents to be involved in voicing their suggestions, and concerns with the school wide plan. Although the review and revision meeting is the time of the year when the plan is changed for the upcoming school year, we still allow parents to be involved in school planning all year round.

	How are parents involved in the planning, review, and improvement of the school parent and family engagement policy? 

	We have our review and revision meeting every spring. This is the time for parents to be involved in voicing their suggestions, and concerns with the school wide plan. Although the review and revision meeting is the time of the year when the plan is changed for the upcoming school year, we still allow parents to be involved in school planning all year round. However if a parent sees the need for improvement for whatever reason, we always take that into consideration. The family community specialist receives this information from the parent and then brings it to the principal for review.

	How is timely information about the Title I.A program provided to parents and families? 

	Humboldt Academy provides a monthly school wide newsletter, and our teachers provide a classroom newsletter to their students. We also have a school google group, Facebook, School Reach phone calls for reminders, along with flyers for every event. Also in the beginning of the school year a calendar is given to our parents with dates of all events.

	What are the methods and plans to provide an explanation of curriculum, assessments and MAP achievement levels to parents and families? 

	We have parent/family meetings once a month that are curriculum based. It includes an informational piece, discussion and activity. Before MAP we have a MAP preview night that shows our parents how testing is done, what it entails, student and parent expectations, test taking tips, and tips on ensuring that the student is prepared at home before coming to school to test.



	Shared Responsibility for Student Achievement-School Parent Compact

	Purpose: The school-parent compact outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement and the means by which the school and parents will build and develop a partnership to help children achieve the state’s high standards.

	What are the ways in which all parents will be responsible for supporting their children’s learning?  

	Parent Responsibilities:
●Make sure that the child is at school on time every day.
●Check for homework and make sure it is completed.
●Monitor and/or limit the amount of television watched.
●Volunteer in child’s classroom/school.
●Be aware of child’s extracurricular time and activities.
●Stay informed about child’s education by reading all communications from the school and responding appropriately.


	Describe the school’s responsibility to provide high quality curriculum and instruction in a supportive and effective learning environment. 

	School Responsibilities:
●Provide high-quality curriculum and instruction in a supportive and effective learning environment that enables participating children to meet the Show-Me standards.
●Hold bi-annual parent teacher conferences.
●Provide parents with frequent reports on their child’s progress through SIS.
●Be accessible to parents through phone calls, meetings, scheduled school or home visits.
●Provide parents opportunities to volunteer and participate in their child’s class.


	Please provide assurance that the school is:
· Conducting parent-teacher conferences at least annually, during which the compact shall be discussed 
· Issuing frequent reports to parents on their children’s progress
· Providing reasonable access to staff, opportunities to volunteer, and observation of classroom activities
· Ensuring regular two-way, meaningful communication between family members and school staff and, in a language that family members understand

	
· PTCs: fall and spring
· Progress reports and report cards each quarter
· Ongoing progress tracked in SIS
· Teacher communication via emails, ClassDojo, website, and newsletters
· Language translations for phone calls and documents provided as needed






	School Capacity for Involvement 

	How does the school provide assistance to parents in understanding the following items? 
· Missouri Learning Standards
· Missouri Assessment Program 
· Local Assessments
· How to monitor a child’s progress
· How to work with educators to improve the achievement of their children 

	In order to provide assistance with helping parents to understand these state and local assessments, we will hold meetings, parent teacher conferences, and literature will also be given out. Parents will be supplied with strategies and resources to help them implement what is needed to ensure the success of the child.

	How does your school provide materials and trainings to help parents work with their children to improve achievement? 

	Our AIC and FCS have various tools and materials to provide parents with what they need, and assist in coordinating with the classroom teachers. Using Title I funding, these materials can be purchased solely for our parents.

	How does your school educate school personnel (teachers, specialized instructional support personnel, principals, and other school leaders, and other staff) in the value and utility of contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners?  

	Staff meetings, professional development, and participation in parent meetings/events.
Educate staff on the benefits and emphasize the importance of parental involvement. 
Ensure teaching staff is proactive in communicating with parents through multiple means.


	How does your school implement and coordinate parent programs, and build ties between parents and the school? 

	With the work of the Family Community Specialist, bridging the gap between the school, community and home is evident to our parents. Newsletters are sent home every month, and parents are encouraged to join the school google group as an opportunity to be informed. We also use Facebook, bulletin board, and a school calendar to make information available. In addition, we hold monthly meetings/activities connecting parents, school and community partners. 

	Describe plans to coordinate and integrate, to the extent feasible and appropriate, parental involvement programs and activities with other programs, such as parent resource centers that encourage and support parents in more fully participation in the education of their children. 

	Including our community partners, parents receive our help in encouraging them to support their children. We make sure that they know resources are available, and that they have access to obtaining the necessary tools to be a part of the programs and activities to aide in their child’s success.

	Accessibility Assurance

	In carrying out the parent and family engagement requirements, the school, to the extent practicable, provides opportunities for the informed participation of parents and families including: 
· Parents and family members who have limited English proficiency
· Parents and family members with disabilities 
· Parents and family members of migratory children
· Provides information and school reports in a format and language parents understand

	


Summary Statements
	Summary of the strengths and weaknesses relative to Family and Community Engagement.

	Strengths:
● Parent communication has grown a great deal at Humboldt.  Parents are notified multiple ways, including personalized phone calls, robo calls, monthly school newsletter, teacher daily/weekly trackers, SIS, teacher newsletters, PTO events, school district handbooks, google page and Facebook.
● Community Engagement
● Active community partners that provide opportunities and programs for the students and families:
   - Anheuser Busch (Reading Buddies for struggling readers)
      **Purchased new library furniture and SMART TV
   - Sigma Aldrich (Reading Buddies for struggling readers)
   - Boy Scouts of America
   - Zulu St. Louis 
   - Krewe Deville
   - Kids In The Middle
   - Annie’s Hope
   - Trinity Church
   - Tums
   - Springboard
   - Bailey’s Youth Program
   - STEM After School Program
●  Attendance at after school events (has grown, but still a challenge for parents without transportation)

Weaknesses:
● PTO Attendance
● Attendance at after school events for a group of families who struggle with transportation (Magnet school; therefore, students travel from all over the city of St. Louis.






	Summary of the strengths and weaknesses relative to the school context and organization.

	
Reading growth has been a slow, but steady at Humboldt from 2017-2019.  More buy in from students, staff, families and community partners is making a difference.  Humboldt’s first book drive put brand new books into the hands of 100% of our students.  This was a success through the commitment of all stakeholders.  Plans are being made for our next book drive.

Humboldt has implemented Trauma Informed Training and Practices with partner Alive and Well
This partnership helped the adults in the building to be more reflective and understanding of student behaviors by considering a child to be a
“hurt” child versus thinking of them as a “bad” child. The office referrals are down as are ISS and OSS. Staff are spending more time in conversations with children, instead of dealing punishing consequences.

PTO group and meeting attendance has improved some, but must continue to grow.  We had a more committed and consistent group of parents leading PTO this year.  







	Summary of Needs Assessment and Priorities for 2021-2022

	Summarize your current progress as a school, what is going well, where there is room for growth. Outline your 2 priority areas of focus/programmatic shifts you will make to ensure success during the 2021-22 school year. 
Current progress:
Humboldt made some major gains in several areas during the 19-20 school year, prior to the pandemic.  Humboldt established a stronger school culture using protocols from Relay, models from North Star Schools.  These structures include strategic and universal routines and procedures for; entrance of school, morning assembly, threshold greeting, classroom management plans and dismissal.  Our shift in how we operate culturally has decreased classroom and school disruption.  The quality of our classroom instruction has increased as a result of this work. We will continue this work.
For Math and Reading, we implemented the protocol of Weekly Data Meeting to review student data towards mastery and plan for reteaching.  Guided Math and Guided Reading will continue to be developed and supported as we plan to meet the diverse needs of each learner.
Humboldt started an enrichment/accelerated classroom with a constructivist emphasis.  Humboldt will continue to grow and learn as a constructivist environment.
We will continue to build our community and culture.  We will seek to add new community partners.  We will seek more parental support and involvement.  We will also look at possibilities in providing transportation to some of our main events.  

Priorities:
Social-emotional learning is a top priority for the coming year, both for staff and students. We will rely on Panorama to help us understand specific areas that need attention. We will also build a more comprehensive schoolwide approach to social-emotional learning supports through the framework of the 11 Principles of Character Education and working with Character Plus.
Our main academic priorities for the year will include efforts to increase the average growth in reading and mathematics proficiency on the STAR test for every student.















SECTION 3
The Goals and the Plan







	The Goals and the Plan                                                                                                       *DESE’s LEA/School Improvement Guide                                                                                                                                                                             

	


	Goal #1 - Check the appropriate Transformation 3.0 Pillar this goal falls under:

	· Pillar 1:
The District creates a system of excellent schools

	· Pillar 2:
The District advances fairness and equity across its system
	X Pillar 3:
The District cultivates teachers and leaders who foster effective, culturally responsive learning environments
	· Pillar 4:
All students learn to read and succeed
	· Pillar 5:
Community partnerships and resources support the District’s Transformation 3.0 Plan

	SMART (Specific, Measurable, Achievable, Relevant and Timely)  Goal #1: Leadership 
Create an overarching SMART goal that reflects your Leadership Development Plan. Please ensure that your goal reflects an emphasis on equitable practices for all students and staff.

	
1. We will retain at least 90% of first- year teachers by providing ongoing support through teacher-mentors, high-quality professional development, and staff culture activities aimed at increasing a sense of belonging at HAHL.
2. We will increase by 50% the sense of belonging that students feel at HAHL by providing wrap-around supports from the Student Support Team, tracking and celebrating attendance, and integrating the 11 Principles of Character Education. 

	Leadership Development Plan

	Based on your needs assessment and evaluation, what are two areas of growth that you should spend your time developing? The areas you choose should be intentional and be the key levers that allow you to drive toward achieving your leadership goal. Please select two of the following areas of focus that most align with this goal.
· Providing high-quality professional development to teachers 
X    Supporting first year teachers 
· Creating systems to establish a clear focus on attaining student achievement goals
· Creating a collaborative and data-driven culture through PLCs 
X    Establishing a positive culture and climate 
· Becoming an effective  instructional leader 

	Priorities: 
1. Mentoring and supporting first-year and new-to-district teachers
2. Implementing social-emotional learning and skills training and development for staff and students


	Funding source(s): some support will come through CharacterPlus



	Priority # 1 
	Mentoring and supporting first-year and new-to-district teachers

	Evidence-based strategy 
	Criteria-based mentor selection
Ongoing support for mentors by leadership team and district
Sanctioned time for mentor/mentee meetings
Multiyear mentoring
Scaffolded opportunities to role play and practice instructional strategies

Source: https://gtlcenter.org/sites/default/files/EvidenceBasedPractices_MentoringInduction.pdf 
Resource: Missouri Educator Evaluation System


	Cost to support implementation of strategy:
	Small budget for mentor/mentee appreciation gifts



	Priority # 2 
	Implement social-emotional learning and skills training and development for staff and students

	Evidence-based strategy 
	Panorama culture and climate surveys
Proactive classroom management using restorative conversations, routines, and structuring academic discussions
Schoolwide use of trauma-informed practices
Schoolwide integration of Character Education Principle 1: Promotes core values

Source: https://assets.aecf.org/m/resourcedoc/AECF-SupportingSELwithEBP-2018.pdf 
Resource: www.character.org 

	Cost to support implementation of strategy (Optional if schools funds are available) : 
	NA

	Indicators of Success

	
	August
	December
	February/March
	May

	Students 
	· 100% take Panorama survey
	· 100% student voice in selection of school core values
· 90-100% of students meet incentive criteria to participate in monthly/quarterly school-wide celebrations.
· 100% students provide teacher feedback on core values using classroom surveys

	· 90-100% of students meet incentive criteria to participate in monthly/quarterly school-wide celebrations.

	· 100% take Panorama survey
· 90-100% of students meet incentive criteria to participate in monthly/quarterly school-wide celebrations.
· 100% students provide teacher feedback on core values using classroom surveys

	Teachers and staff
	· 100% take Panorama survey
· Assign mentors
· Mentor/mentee group activity
· 100% of teacher/staff voice in selection of school core values
· 100% teachers initiate IPDP
· Create incentive criteria for monthly/quarterly celebratory activities to incentivize attendance and achievement
· Establish clear and consistent school-wide routines
· 100% staff receive training in character education 11 principles: core values

	· Principal meets with all mentors/mentees
· 100% new teachers experiencing success in classroom management
· 100% teachers check-in with principal on IPDP goals and progress
· Assess 100% of school routines
· 100% staff review 11 principles
· Review and assess student discipline referrals
	· 100% staff monitor IPDP progress
· 100% new teachers experiencing success in classroom management
· 100% teachers check-in with principal on IPDP goals and progress
· Assess 100% of school routines
· 100% staff assess use of core values
· Review and assess student discipline referrals
	· 100% take Panorama survey
· Principal meets with all mentors/mentees
· 100% teachers reflect on IPDP progress
· 100% new teachers experiencing success in classroom management
· 100% staff check-in with IPDP goals and progress
· Evaluate 100% of school routines
· Evaluate integration of core values
· Review and assess student discipline referrals



	Goal #2- Check the appropriate Transformation 3.0 Pillar this goal falls under:

	· Pillar 1:
The District creates a system of excellent schools

	· Pillar 2:
The District advances fairness and equity across its system
	· Pillar 3:
The District cultivates teachers and leaders who foster effective, culturally responsive learning environments
	X  Pillar 4:
All students learn to read and succeed
	· Pillar 5:
Community partnerships and resources support the District’s Transformation 3.0 Plan

	SMART (Specific, Measurable, Achievable, Relevant and Timely)  Goal #2: Reading

	EOY STAR Reading will show minimum 1-year’s growth in grade-level equivalency for 100% of general education students.

EOY Special Education team review will reveal IEP goals were achieved for at least 90% of students with IEPs. 

	Reading Plan 

	Based on your needs assessment and Reading data, what are your two reading priorities? The areas you choose should be intentional and be the key levers that allow you to drive toward achieving your Reading SMART Goal.  Please identify two areas of focus that most align with this goal.

	Priorities: 

	1. Build teacher capacity to implement with fidelity the new MyView Literacy curriculum using standards-based assessments, grading, and lesson planning. 
2. Deepen staff knowledge and practice of effective reading instruction for decoding, phonics, vocabulary development, and guided reading as they apply to all subject areas.

	Funding Source(s):


	Priority # 1 
	Build teacher capacity to implement with fidelity the new MyView Literacy curriculum using standards-based assessments, grading, and lesson planning. 


	Evidence-based strategy 
	Ongoing coaching observation/feedback cycles
Support for implementing MyView Literacy
Best practices in Standards-Based Instruction
District lesson plan templates

	Cost to support implementation of strategy:
	
NA



	Priority # 2 
	Deepen staff knowledge and practice of effective reading instruction for decoding, phonics, vocabulary development, and guided reading as they apply to all subject areas.

	Evidence-based strategy 
	Ongoing coaching observation/feedback cycles
Support for implementing MyView Literacy
Daily implementation of Guided Reading (3 groups per day) 
Guided Reading PD/Lesson Plan guidance (Jan Richardson, CAFÉ book, and curriculum specialist)
Classroom and small group instruction support by reading specialist


	Cost to support implementation of strategy:
	NA

	Indicators of Success

	
	August
	December
	February/March
	May

	Students 
	· 100% of students complete STAR Reading or Early Literacy assessments 
· Work with teachers to collaboratively establish individual growth goals.
· 100% of students invited and encouraged to participate in Principal’s Reading Challenge.

	· Monthly STAR Progress monitoring shows at least 90% students are on track to meet goals. 
· On MOY STAR, 100% students show positive growth on grade-level equivalency.
· 100% students completed 20 books for reading challenge by MOY

	· Monthly STAR Progress monitoring shows at least 90% students are on track to meet goals. 
· 100% students actively participating in reading challenge
	· EOY STAR Reading assessments indicate goals for growth achieved. 
· 100% students completed 40 books for reading challenge by EOY

	Teachers 
	· 100% receive training on PBTE and observation/feedback cycles
· Weekly classroom walkthroughs result in 90% action steps from feedback
· 100% certified staff trained on Guided Reading expectations (instructional and environmental) and corresponding checklist for classroom walkthroughs
· Teachers conduct STAR Progress Monitoring monthly and reconfigure Guided Reading groups according to data. 
· Work with students to collaboratively establish individual growth goals. 
	· Weekly classroom walkthroughs result in 90% action steps from feedback
· All teachers demonstrate proficiency on PBTE in 3 of 5 categories
· Monthly STAR Progress Monitoring indicate 90% of students are on track to meet goals
· Leaders conduct classroom walkthroughs with Guided Reading checklist in 100% classrooms 
· Teachers conduct STAR Progress monitoring monthly and reconfigure Guided Reading groups according to data. 
· Monitor progress toward individual growth goals with students. 

	· Weekly classroom walkthroughs result in 90% action steps from feedback
· All teachers demonstrate proficiency on PBTE in 4 of 5 categories
· Monthly STAR Reading assessments indicate 90% students are on track to meet goal. 
· Leaders conduct classroom walkthroughs with Guided Reading checklist in 100% of classrooms
· Teachers conduct STAR Reading assessment monthly and reconfigure Guided Reading groups according to data.
· Monitor progress toward individual growth goals with students. 

	· Weekly classroom walkthroughs result in 90% action steps from feedback
· All teachers demonstrate proficiency on PBTE in 5 of 5 categories
· EOY STAR Reading assessments indicate goals for growth achieved. 
· Leaders conduct classroom walkthroughs with Guided Reading checklist in 100% of classrooms 
· Teachers and student analyze STAR Reading assessments and determine achievement of individual growth goals
· 100% teachers take Guided Reading professional development feedback surveys 




	Goal #3 - Check the appropriate Transformation 3.0 Pillar this goal falls under:

	· Pillar 1:
The District creates a system of excellent schools

	· Pillar 2:
The District advances fairness and equity across its system
	· Pillar 3:
The District cultivates teachers and leaders who foster effective, culturally responsive learning environments
	· Pillar 4:
All students learn to read and succeed
	· Pillar 5:
Community partnerships and resources support the District’s Transformation 3.0 Plan

	SMART (Specific, Measurable, Achievable, Relevant and Timely) Goal #3: Mathematics

	EOY STAR Mathematics will show minimum 1-year’s growth in grade-level equivalency for 100% of general education students.

EOY Special Education team review will reveal IEP goals were achieved for at least 90% of students with IEPs. 

	Mathematics Plan: 

	Based on your needs assessment and Mathematics data, what are your two mathematics priorities? The areas you choose should be intentional and be the key levers that allow you to drive toward achieving your Mathematics SMART Goal. Please identify two areas of focus that most align with this goal.

	Priorities: 

	1. Effective implementation of standards-based instruction and gradual release model in mathematics 
2. Using data from EnVision and STAR Mathematics to drive targeted intervention and enrichment

	Funding Source(s):




	Priority # 1 
	Effective implementation of standards-based instruction and gradual release model in mathematics 


	Evidence-based strategy 
	EnVision Math Curriculum
Weekly data meetings
Observation and feedback cycles
PD on standards-based instruction
PD on gradual release model
PD on TLAC strategies


	Cost to support implementation of strategy: 
	NA

	Indicators of Success

	
	August
	December
	February/March
	May

	Students 
	· 100% students take STAR Mathematics assessments.
· Work with teachers to collaboratively establish individual growth goals.

	· Monthly STAR Progress monitoring shows at least 90% students are on track to meet goals. 
· On MOY STAR, 100% students show positive growth on grade-level equivalency.

	· Monthly STAR Progress monitoring shows at least 90% students are on track to meet goals. 
	· EOY STAR Mathematics assessments indicate goals for growth achieved. 

	Teachers 
	· 100% teachers trained on Guided Math  expectations (instructional and environmental) and corresponding checklist for classroom walkthroughs
· Leaders develop monthly observation schedules specifically for Guided Math observations and feedback

	· Leaders conduct classroom walkthroughs with Guided Math checklist in 100% of classrooms and observe at least 70% implementation. 


	· Leaders conduct classroom walkthroughs with Guided Math checklist in 100% of classrooms and observe 90% implementation. 

	· Leaders conduct classroom walkthroughs with Guided Math checklist in 100% of classrooms and observe 100% implementation. 
· 100% teachers take Guided Math professional development feedback surveys 




	Priority # 2 
	Using data from EnVision and STAR Mathematics to drive targeted intervention and enrichment	

	Evidence-based strategy 
	EnVision Math Curriculum
Weekly data meetings
Targeted intervention plans for Tier 1/2/3
Enrichment/challenge plans for proficient and advanced scorers
Observation and feedback cycles
PD on standards-based instruction
PD on gradual release model
PD on TLAC strategies


	Cost to support implementation of strategy:

	NA

	Indicators of Success

	
	August
	December
	February/March
	May

	Students 
	· 100% students take STAR mathematics assessment for baseline
· Work with teachers to collaboratively establish individual growth goals.
	· Tracking tool indicates 90% of students are on track to meet goal 
	· Tracking tool indicates 90% of students are on track to meet goal
	· Tracking tool indicates 90% of students are on track to meet goal 

	Teachers 
	· Initial Data Meetings establish tool to track student growth towards stated goals for EnVision Unit Assessments and STAR Mathematics
· 100% teachers trained on targeting intervention for Tier 1/2/3
· 100% teachers trained on enrichment/ challenge for proficient/advanced
	· Teachers submit Guided Math lesson plans and revised EnVision calendars to AIC weekly for regular check on pacing 
· Walkthroughs reveal 60 minutes of daily targeted interventions, reteaching, and enrichment
	· Teachers submit Guided Math lesson plans and revised EnVision calendars to AIC weekly for regular check on pacing 
· Walkthroughs reveal 45-60 minutes of daily targeted interventions, reteaching, and enrichment
	· Teachers submit Guided Math lesson plans and revised EnVision calendars to AIC weekly for regular check on pacing 
· Walkthroughs reveal 30-60 minutes of daily targeted interventions, reteaching, and enrichment




____Belinda Quimby__________			__06/11/21_________________________________
Principal		 					              Date
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