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SECTION 1
School Profile















Accountability Plan Template
(DESE’s Consolidated Application and DESE’s LEA/School Improvement Guide)                                                                                                                                                                        
	Improvement/Accountability Plan 

	Focus of Plan (check the appropriate box):
· LEA
· School 
	Name of LEA:
St. Louis Public Schools
Name of School:
Clyde C. Miller Career Academy
School Code:
117
	Check if appropriate
· Comprehensive School 
***Requires a Regional School Improvement Team
· Targeted School
Title I.A
· Autonomous

	Date:
	June 11, 2021

	Purpose:  To develop a plan for improving the top 3 needs identified in the needs assessment.

	School Mission: Every student college and career ready.

	School Vision:  To ensure that all students engage in high-quality learning experiences to prepare them to succeed in their aspirations as they become productive and responsible citizens in a global society

	One plan may meet the needs of a number of different programs. Please check all that apply.
· Title I.A  School Improvement 	                                 
· Title I.C  Education of Migratory Children              
· Title I.D  Prevention and Intervention Programs for Children and Youth who are Neglected, Delinquent or At-Risk
· Title II.A  Language Instruction for English Learners and Immigrant Children
· Title IV   21st Century Schools
· Title V  Flexibility and Accountability
· Individuals with Disability Education Act
· Rehabilitation Act of 1973
· Carl D. Perkins Career and Technical Education Act
· Workforce Innovation and Opportunities Act
· Head Start Act
· McKinney Vento Homeless Assistance Act
· Adult Education and Family Literacy Act
· MSIP
· Other State and Local Requirements/Needs   __________________________________________________________






Districts, charters and/or schools should engage in timely and meaningful discussions, with a broad range of stakeholders, to examine relevant data to understand the most pressing needs of students, schools and/or educators and the potential root causes for each need. By inviting all stakeholders to participate in the needs assessment process you are establishing a unified understanding of the LEA and/or school(s), identifying goals that reflect the vision of the entire learning community and promoting buy-in for improvement efforts. The following chart identifies stakeholders who may participate in the needs assessment process.

	School Planning Committee

	Position/Role
	Name
	Signature
	Email/Phone Contact

	Principal
	Angelia Rougeau
	
	Angelia.rougeau@slps.org/314-366-1956

	Assistant Principal
	Danielle Deloatch
	
	Danielle.deloatch@slps.org

	Academic Instructional Coach
	Tiffany Clay
	
	Tiffany.clay@slps.org

	Academic Instructional Coach
	Tiffani Durham
	
	Tiffani.durham@slps.org

	Family Community Specialist
	Alexis Kennedy
	
	Alexis.kennedy@slps.org

	ESOL Staff (if applicable)
	N/A
	
	

	SPED Staff  (if applicable)
	John Moore
	
	John.moore@slps.org

	ISS/PBIS Staff  (if applicable)
	Shaun Wilson
	
	Shaun.wilson@slps.org

	Teacher
	Judith Sams
	
	Judith.sams@slps.org

	Teacher
	Amanda Garner-Brooks
	
	amanda.garner-brooks@slps.org 

	Parent
	Tyneka Bowman (Parent)
Darriell Savage (Student)
	
	Adbbowman@icloud.com

	Parent
	Keith & Carla Harris ( Parents)
Kelsey Harris (Student)
	
	Harrisc0121@yahoo.com
314-740-9197

	Support Staff
	Shamelia Reece
	
	Shamelia.reece@slps.org

	Community Member/Faith Based Partner
	Jerome Harris
	
	

	Network Superintendent
	Derrick Mitchell
	
	Derrick.mitchell@slps.org







SECTION 2
Comprehensive Needs Assessment


	Student Demographic

	Data Type
	Current Information 
	Reflections

	Student Enrollment as of 6/1 
	610
	Enrollment increased with the merger of Cleveland NJROTC.

	Grade Level Breakdown
	9th -150; 10th -176; 11th - 141; 12th – 143
	339 Females 
271 Males

	Ethnicity
	B – 91.4%; W - .4%; H - .4%; A - .04%. 
	B (558/610) - W (25/610)- H (23/610) A - (3/610)

	Attendance
	90/90 - 94.88%

ADA-72.19%
 
	Attendance presented amazing challenges this school year (reflective prior to March 13 at all grade levels).  Due to the pandemic and remote learning, attendance rebounded remarkably.  Consideration is being given to effectiveness of incentives and ways to intervene with students who have chronic attendance issues sooner.

	Mobility
	16.80%
	The high mobility rate negatively affected overall attendance and academic achievement.  Students in transition need support that is more intensive and in appropriate cases encouragement to attend the school nearest their address when they have resided at the address for more than a calendar year.

	Socioeconomic status
	100%
	

	Discipline
	OSS - 1
	 Type I offense in the fourth quarter.

	Limited English Proficiency
	1.8%
	11 students 

	Special Education
	5.7%
	35 students 



	Strengths
	Weaknesses
	Needs

	Increased Enrollment
	~300 new students to the building
12 new staff members
	-Trauma-informed programming
-Culturally responsive teaching practices
-Training on restorative justices' practices







	

	Goal Areas
	2018-19 Data
	19-20 
Data
	4Q 2021  
CFA
	2021 – 22 MPI Results
	2021-22 Goal
	Explanation/Rationale for Current Performance

	ELA 
	311 MPI
	No Data Available
	30% Band 2
50 % Band 3
	Not received
	340 MPI
	No gain.  Strategic plan to focus on improving literacy 2021 –2022.

	Reading 
	6.4 GLE
	No Data Available

	NA
	Not received
	8.0 GLE
	No gain throughout the year.  Strategic plan to focus on improving literacy 2021-2022.

	Algebra 
I and II
	273 MPI
	No Data Available

	I 82% Band 3
II 57% Band 3
	Not received
	300 MPI
	No gain throughout the year.  Strategic plan to focus on improving numeracy 2021-2022. New AIC will support Math and Science


	Biology
	267 MPI
	No Data Available

	79% - Band 3
	Not received
	300 MPI
	The assessment has become much more rigorous.  Instructional practices must be evaluated to make sure it is rigorous enough to meet the new standard expectations.

	Government
	Field Test
	No Data Available

	62% Band 3
	Not received
	TBD
	The assessment has become much more rigorous.  Instructional practices must be evaluated to make sure it is rigorous enough to meet the new standard expectations.


	CCR
	Avg. ACT 16; seven AP Courses offered
	No Data Available

	NA
	Avg ACT 14.7; seven AP Courses; TSA?
	Avg. ACT-18
AP Courses-8 (adding AP Computer Science) 
	School ACT data shows a downward trend.  ACT prep courses will now begin at the 10th grade level.  After school ACT Prep will be offered to juniors and seniors.  There will be increased access to Advanced Placement courses to provide the rigor and test prep needed to gain success on the ACT.



*Please include any data tables, charts, graphs, etc. to support your current performance below*

	Strengths
	Weaknesses
	Needs

	Teachers are committed to improving instructional practices.


	All core tested areas declined in achievement.
	Intensive, targeted, tiered intervention plan for students who are below grade level in math and reading.
Professional Development on best teaching and learning practices.



	Curriculum and Instruction 
(Please use the boxes below to describe how your school supports the following factors of curriculum and instruction) 

	Data Type
	Current Information
	Reflections

	Learning Expectations
	Monitors the mastery of content by observations, conducting PLCs, co-planning with AIC, district level curriculum specialist and department chairs.
	Frequent review of learning targets/standards, instructional strategies and student performance to increase the mastery levels of students on reteach/reassessments.

	Instructional Programs
	Achieve 3000 Reading and Math, Scantron, Pearson Math
	Students in 9th grade made an average of 80 Lexile Level increase because of implementation of Achieve 3000 with integrity and co-planning of ELA teachers.

	Instructional Materials
	Utilized the district approved curriculum. Inclusive of primary and supplemental resources
	

	Technology
	Online resources provided by approved curriculum resources.
	Provide Professional development around use of new Microsoft features and supplemental resources.

	Support personnel
	2 Academic Instructional Coaches
2 Administrators

	Provides:
-feedback on instructional programs/materials
-feedback on the delivery of instruction to teachers
-job-embedded professional development to teachers
-student performance data to principal so that data-informed decisions drive instructional shifts/plans 



	Strengths
	Weaknesses
	Needs

	Ability to support teachers with Support Personnel
1:1 Technology and interactive applications available.


	Alignment of resources
Cross-curricular connections
Experience with Microsoft 365 and how to navigate/embed various features
	Understanding the needs of each teacher.




	High Quality Professional Staff  
(How are you ensuring that all students are taught by a high-quality teacher?)

	Data Type
	Current Information
	Reflections

	Staff Preparation
	
	

	Staff Certification
	56/56 highly qualified staff.  No substitutes in subject areas to start 2021 –2022 school year
	Staff placement based on teacher strengths is key to driving student achievement.

	Staff Specialist and other support staff
	1-Social Worker, 3-School Counselors, 1- Nurse, 1-Family Community Specialist, 2-AICs, 1-Dean
	Student support team efforts are effective given the balance of professionals on the team.

	Staff Demographics
	
	

	School Administrators 
	1- Principal 1-Assistant Principal
	



	Strengths
	Weaknesses
	Needs

	School administration experience
Support staff – 2 experienced AICs, 
Teacher years of service


	Stability within Administration 
12 new teachers and 3 new support staff
	Revisit teacher recognition program
Leadership opportunities for Proficient and Distinguished staff.




	Priorities                                                                                                                                                                                                    Prioritized areas of Need for 21-22 based on needs assessment/data analysis.                                                                     

	1. Empower staff on shared mission and vision.

	2. Professional Development opportunities to develop cross curricular plans.

	3. Improve teaching and learning practices through observations, feedback, reflections and the coaching model.






	Root Causes
Determine the Root Causes of the needs listed above using the 5 Whys:



	Root Cause Analysis #1 

	Need #1- Please describe the need:
	Teachers working in silos.  There is not a collective mission and vision that captures the voice of stakeholders.

	Why? 
	Have not built relationships with colleagues.

	Why? 
	Have not developed mutual appreciation of the diverse curriculum.

	Why? 
	Teachers naturally focus on their own classroom.

	Why? 
	That’s their level of accountability.

	Why? 
	Lack of ownership of the whole community

	Root Cause 
	There is not a collective mission and vision that captures the voice of stakeholders.



	Root Cause Analysis #2

	Need #2 - Please describe the need:
	Master schedule provides limited opportunities for collaboration.

	Why? 
	Time needed to rework the master schedule.

	Why? 
	Teachers appreciate time to collaborate with peers.

	Why? 
	Teachers learn best practices and gain respect within a safe space.

	Why? 
	Collective efficacy

	Why? 
	Shared purpose and beliefs

	Root Cause 
	Master schedule provides limited opportunities for collaboration.



	Root Cause Analysis #3 

	Need #1- Please describe the need:
	Lack of triangulation.  Lessons were not data driven.  The students fit into the lesson; the lesson does not meet the needs of students.

	Why? 
	On-going Professional development around instructional practices

	Why? 
	No checks and balances – observations, coaching, feedback and reflections

	Why? 
	Diverted focus.  

	Why? 
	Transitions

	Why? 
	Loss of vision

	Root Cause 
	The students fit into the lesson; the lesson does not meet the needs of students.



See page 11of DESE’s LEA/School Improvement guide for sample info: https://dese.mo.gov/sites/default/files/LEA-School-Improvement-Guide-2019.pdf


	School Parent and Family Engagement Policy                                                                                               *DESE’s Consolidated Application 

	In addition to the LEA’s Parent and Family Engagement Policy (P1230), each Title I.A school must jointly develop with parents of participating children a written Parent and Family Engagement Policy. The school policy shall be distributed to parents and made available to the local community. The school policy must be reviewed annually and updated as needed to meet the changing needs of parents, families and the school. Parents shall be notified of the policies in an understandable and uniform format. To the extent practicable, the policy shall be provided in a language the parents can understand. If the school has a Parent and Family Engagement Policy, that policy may be amended to meet the federal policy requirements.

	Program Evaluation Results

	How does your school seek and obtain the agreement of parents to the parent and family engagement policy? 

	Clyde C. Miller hosts an Open House in September, bi-annual Title I meetings in January and March in the school to inform parents of Miller’s parent and family engagement policy.  Miller host parent-teacher conferences in October and March.  Monthly PTO meetings are held at which times the school seeks to obtain parents and families agreement to the parent and family engagement policy.

	What are the strengths of family and community engagement? 

	Strengths of family and community engagement: parental commitment, increased attendance, decreased behavioral incidents and increased student achievement.  

	What are the weaknesses of family and community engagement? 

	None

	What are the needs identified pertaining to family and community engagement? 

	Increased contacts between school personnel and families. Offer workshops to meet the needs of the family.   Increased partnerships with community organizations/agencies to support achievement of school-community goals.

	Policy Involvement

	How are parents involved in the planning, review, and improvement of the Schoolwide plan? 

	Clyde C. Miller host bi-annual Title I meetings in January and March in the school to inform parents of Miller’s parent and family engagement policy.  Clyde C. Miller will provide parents an opportunity to participate in the evaluating, revising, and/or amending of the Parental Involvement Plan and School Improvement Plan.  These meetings will be held in the month of March.  Prior to these meetings, parents and stakeholders will receive the current plans and all updated Title I mandates to review.  Miller host parent-teacher conferences in October and March.  Monthly PTO meetings are held at which times the school seeks to obtain parents and families agreement to the parent and family engagement policy.

	How are parents involved in the planning, review, and improvement of the school parent and family engagement policy? 

	Parents provide their input for the policy at the bi-annual meetings and PTO meetings.  (Open line of communications, monthly meetings, surveys)

	How is timely information about the Title I.A program provided to parents and families? 

	Hold bi-annual meetings, parent teacher conferences and monthly PTO meetings and tea talk.

	What are the methods and plans to provide an explanation of curriculum, assessments and MAP achievement levels to parents and families? 

	Provide parents with quarterly reports that include an explanation of curriculum, an assessment schedule and achievement levels.  Teachers will provide weekly classrooms updates on SIS portal.  Mid-quarter progress reports are mailed from the school and quarterly report cards sent home by the school.  School personnel avail themselves to parents by phone and/or in person meetings, scheduled consultation.  Scheduled home-visits by support staff.



	Shared Responsibility for Student Achievement-School Parent Compact

	Purpose: The school-parent compact outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement and the means by which the school and parents will build and develop a partnership to help children achieve the state’s high standards.

	What are the ways in which all parents will be responsible for supporting their children’s learning?  

	1. Support 90/90 attendance
2. Homework is completed by due date.
3. Monitor the amount of screen time on electronic devices.
4. Volunteer for school sponsored events.
5. Help your child balance course work and extracurricular activities,
6. Stay informed about child’s education by reading all communications from the school and listening to all messages sent through the phone-messaging system (respond appropriately) 
7. Update contact information as needed.

	Describe the school’s responsibility to provide high quality curriculum and instruction in a supportive and effective learning environment. 

	1. Focus on observation, feedback, reflections and the coaching model.
2. Coordinate high quality professional development that provides innovative teaching and learning practices.
3. Maintain a safe learning community.

	Please provide assurance that the school is:
· Conducting parent-teacher conferences at least annually, during which the compact shall be discussed 
· Issuing frequent reports to parents on their children’s progress
· Providing reasonable access to staff, opportunities to volunteer, and observation of classroom activities
· Ensuring regular two-way, meaningful communication between family members and school staff and, in a language that family members understand




	School Capacity for Involvement 

	How does the school provide assistance to parents in understanding the following items? 
· Missouri Learning Standards
· Missouri Assessment Program 
· Local Assessments
· How to monitor a child’s progress
· How to work with educators to improve the achievement of their children 

	Open House, PTO meetings, Bi-annual Title I meetings and workshops to support parent understanding.

	How does your school provide materials and trainings to help parents work with their children to improve achievement? 

	Bi-annual Title I meetings, parent teacher conferences, PTO meetings and special workshops, strategies will be included in our parent handbook.

	How does your school educate school personnel (teachers, specialized instructional support personnel, principals, and other school leaders, and other staff) in the value and utility of contributions of parents, and in how to reach out to, communicate with, and work with parents as partners?  

	Professional development workshops, staff meetings, videos, literature and instructional coaching.

	How does your school implement and coordinate parent programs, and build ties between parents and the school? 

	The Principal and Family Community Specialist (FCS) will be the lead personnel in creating opportunities for parental engagement.  The FCS will be available to conference with parents who have concerns or would like to be involved.  

	Describe plans to coordinate and integrate, to the extent feasible and appropriate, parental involvement programs and activities with other programs, such as parent resource centers that encourage and support parents in more fully participation in the education of their children. 

	The school maintains a parent resource center that is accessible when the building is open.  Parents will sign-up for opportunities to volunteer for chaperoning field trips, office help, teacher assistant, school community programs and more.  The school provides other reasonable support for Title I parental involvement activities as requested by parents.

	Accessibility Assurance

	In carrying out the parent and family engagement requirements, the school, to the extent practicable, provides opportunities for the informed participation of parents and families including: 
· Parents and family members who have limited English proficiency
· Parents and family members with disabilities 
· Parents and family members of migratory children
· Provides information and school reports in a format and language parents understand


Summary Statements
	Summary of the strengths and weaknesses relative to Family and Community Engagement.

	 Clyde C. Miller holds regular PTO meetings with officers.  Each meeting will have an agenda with approved minutes.  We will continue to explore various platforms for a high level of family and community engagement.  
Strengths:  Bi-annual meetings to allow parent voice.
Focus:  Dissemination of information to families occurs regularly and in timely manner.  





	Summary of the strengths and weaknesses relative to the school context and organization.

	
Parent engagement will be highly encouraged for all school activities. Program coordinators will be required to gain parental input on all planned activities involving students. 




	Summary of Needs Assessment and Priorities for 2021-2022

	Summarize your current progress as a school, what is going well, where there is room for growth. Outline your 2 priority areas of focus/programmatic shifts you will make to ensure success during the 2021-22 school year. 
We have good parental attendance to clubs and athletic events (non-academic focused events).  The programmatic shifts that will be made to ensure parents are engaged through:
1. Various mediums – Zoom, Teams, in-person and surveys.
2. Monthly PTO meetings to accommodate work schedules. Ex:  September 23rd at noon and 6 pm.













SECTION 3
The Goals and the Plan







	The Goals and the Plan                                                                                                       *DESE’s LEA/School Improvement Guide                                                                                                                                                                             

	

	Goal #1 - Check the appropriate Transformation 3.0 Pillar this goal falls under:

	Pillar 1:
The District creates a system of excellent schools

	Pillar 2:
The District advances fairness and equity across its system
	X       Pillar 3:
The District cultivates teachers and leaders who foster effective, culturally responsive learning environments
	Pillar 4:
All students learn to read and succeed
	Pillar 5:
Community partnerships and resources support the District’s Transformation 3.0 Plan

	SMART (Specific, Measurable, Achievable, Relevant and Timely)  Goal #1: Leadership 
Create an overarching SMART goal that reflects your Leadership Development Plan. Please ensure that your goal reflects an emphasis on equitable practices for all students and staff.

	
1. School leaders will retain at least 90% of teachers rated proficient or distinguished on the 2021-2022 Performance – Based Teacher Evaluation.
2. School leaders will “coach up” unsatisfactory and satisfactory teachers through observation, feedback, reflections and the coaching model.

	Leadership Development Plan

	Based on your needs assessment and evaluation, what are two areas of growth that you should spend your time developing? The areas you choose should be intentional and be the key levers that allow you to drive toward achieving your leadership goal. Please select two of the following areas of focus that most align with this goal.
· Providing high-quality professional development to teachers 
· Supporting all teachers – probationary and tenured
· Creating systems to establish a clear focus on attaining student achievement goals
· Creating a collaborative and data-driven culture through PLCs 
· Establishing a positive culture and climate

	Priorities: 
1. Establishing a positive culture and climate
2. Supporting all teachers through observations, feedback, reflections and the coaching model
3. Revisit the Teacher and Support Staff Recognition Program 

	Funding source(s):
General Operating Budget



	Priority # 1 
	Establish a positive culture and climate where all staff members, particularly new staff members and teachers rated Proficient or Distinguished on the PBTE, are supported and actively involved in school improvement.

	Evidence-based strategy 
	· Collaborative team-building activities throughout the school year at professional development, staff meetings, and at other times
· Robust support of teacher collaboration and teams by building leadership team
· Positive, personal recognition of teachers for their specific positive contributions to the school
· Teacher voice and choice in implementing school-wide programs, including meetings with building leaders and space in the building’s master schedule for committee meetings

	Cost to support implementation of strategy:
	Varies.  Money would be needed to purchase recognition items for staff, as well as occasional food for team-building activities.

	Priority # 2 
	Establish a new teacher induction program with mentoring and regular support meetings throughout the school year.


	Evidence-based strategy 
	· Bi-weekly one-on-one meetings with school leadership and new teachers
· Guidance and support of mentor-mentee relationships by members of the building leadership team
· Provide a “point person” from the building leadership team to every new teacher for direct support and additional mentoring

	Cost to support implementation of strategy (Optional if schools funds are available) : 
	Varies.  Refreshments for new teacher induction meetings would be helpful.

	Indicators of Success

	
	August
	December
	February/March
	May

	Students 
	Clear understanding of curricular expectations (as developed in team meetings) in all classes 

Fewer referrals and disciplinary actions in new teachers’ classrooms
	Increased benchmark scores throughout the school as a result of teacher collaboration.

Sense of support by school staff and administration.

Fewer referrals and disciplinary actions in new teachers’ classrooms
	Increased benchmark scores throughout the school as a result of teacher collaboration

Willingness to join activities and athletics.

Fewer referrals and disciplinary actions in new teachers’ classrooms
	Increased benchmark scores throughout the school as a result of teacher collaboration

Fewer referrals and disciplinary actions in new teachers’ classrooms

	Teachers 
	Staff attendance 90%

Development of school wide programs and recognition systems by teachers

Teacher active participation as evidenced by minutes from team meetings

Common lesson plans and assessments within teacher teams
	Staff attendance 90%

Teacher active participation as evidenced by minutes from team meetings and school wide events.

Sense of support from colleagues and administrators.

Common assessments within teacher teams
	Staff attendance 90%

Development of school wide programs and recognition systems

Teacher active participation as evidenced by minutes from team meetings

Sense of support from colleagues and administrators.


Common assessments within teacher teams
	Staff attendance 90%

Teacher active participation as evidenced by minutes from team meetings

Common assessments within teacher teams



	Goal #2- Check the appropriate Transformation 3.0 Pillar this goal falls under:

	· Pillar 1:
The District creates a system of excellent schools

	· Pillar 2:
The District advances fairness and equity across its system
	· Pillar 3:
The District cultivates teachers and leaders who foster effective, culturally responsive learning environments
	X    Pillar 4:
All students learn to read and succeed
	· Pillar 5:
Community partnerships and resources support the District’s Transformation 3.0 Plan

	SMART (Specific, Measurable, Achievable, Relevant and Timely)  Goal #2: Reading

	
1. 80% of students will grow at least 1.25 years in reading by May 2022, as evidenced by Lexile scores on standardized reading assessments.

2. By May 2021, the number of students scoring proficient in English will increase by 20%, as demonstrated by EOC assessments.



	Reading Plan 

	Based on your needs assessment and Reading data, what are your two reading priorities? The areas you choose should be intentional and be the key levers that allow you to drive toward achieving your Reading SMART Goal.  Please identify two areas of focus that most align with this goal.

	Priorities: 

	1. Implement tiered interventions to provide supports for students who are behind in reading. Effectively utilize ELA Double Dose to drive increased literacy skills.
2. Implement Achieve 3000 features to fidelity. (culture of literacy, order materials to support literacy plan, budget for professional development)

	Funding Source(s):
General Operating Budget
Title I Budget
District Reading Plan Budget (if offered in 2021-22)




	Priority # 1 
	Implement tiered interventions to provide supports for students who are behind in reading. Effectively utilize ELA Double Dose to drive increased literacy skills Implement tiered interventions to provide supports for students who are behind in reading.


	Evidence-based strategy 
	· Tiered intervention system utilizing
· Implementation of additional English Language Arts coursework and instruction for students who are below grade level in reading
· Provide high-interest, mixed-level texts to students
· Deliver reading instructions using differentiated non-fiction texts according to students’ varied reading levels
· Provide professional development to all staff in the area of reading interventions
· Coach teachers in the implementation of reading strategies
· Small group reading strategies, particularly in Double Dose classes
· One-on-one data meetings between teachers and students with a focus on reading progress

	Cost to support implementation of strategy:
	Cost of reading instructional materials (varies by teacher/content area)



	Priority # 2 
	Implement Achieve 3000 features to fidelity. (culture of literacy, order materials to support literacy plan, budget for professional development) 

	Evidence-based strategy 
	· Employ Achieve 3000.  Utilize features to provide tiered interventions.
· Provide differentiated, high-interest nonfiction texts to students through books, magazines, and a variety of high-quality electronic sources
· Purchase high-interest, mixed-level texts to students
· Provide professional development to all staff in the area of reading instruction
· Publicly recognize students who meet the school’s reading goal, including a certificate and prizes
· Provide professional development to all staff in the area of reading interventions, including additional targeted professional development for select staff who will then share their training with school colleagues

	Cost to support implementation of strategy:
	Cost of reading instructional materials (varies by teacher/content area)
Cost of Achieve 3000
Cost of reading goal prizes (depends on how many students meet the reading goal)
Professional development costs (conference costs and/or outside consultants)

	Indicators of Success

	
	August
	December
	February/March
	May

	Students 
	Reading logs

Scantron, STAR or Achievement 3000 Reading scores
	Interim reading assessment scores

Scantron, STAR or Achievement 3000 Reading scores

	Reading logs

Scantron, STAR or Achievement 3000 Reading scores

English II Practice EOC scores
	English II EOC scores

End-of-year reading assessment scores

Scantron, STAR or Achievement 3000 Reading scores

	Teachers 
	School professional development on Achieve 3000

Beginning-of-year Reading PD strategy implementation: quality and quantity
	School professional development on data collection/reports


Implementation of reading strategies from professional development: quality and quantity
	School professional development – driving instruction with data


Implementation of reading strategies from professional development: quality and quantity
	Implementation of reading strategies from professional development: quality and quantity

	Goal #3 - Check the appropriate Transformation 3.0 Pillar this goal falls under:

	· Pillar 1:
The District creates a system of excellent schools

	· Pillar 2:
The District advances fairness and equity across its system
	X        Pillar 3:
The District cultivates teachers and leaders who foster effective, culturally responsive learning environments
	· Pillar 4:
All students learn to read and succeed
	· Pillar 5:
Community partnerships and resources support the District’s Transformation 3.0 Plan

	SMART (Specific, Measurable, Achievable, Relevant and Timely) Goal #3: Mathematics

	
1. By May 2021, the number of students scoring proficient in Math will increase by 10%, as demonstrated by EOC assessments.

	Mathematics Plan: 

	Based on your needs assessment and Mathematics data, what are your two mathematics priorities? The areas you choose should be intentional and be the key levers that allow you to drive toward achieving your Mathematics SMART Goal. Please identify two areas of focus that most align with this goal.

	Priorities: 

	1. Place strongest teachers in Algebra I to set foundation.
2. Restructure Algebra I Double Dose to include Achieve 3000.

	Funding Source(s):
General Operating Budget
Title I Budget



	Priority # 1 
	Place strongest teachers in Algebra I to set foundation.

	Evidence-based strategy 
	· High-quality PLCs
· Tiered intervention math instruction
· Align instruction with Algebra 150 standards.
· Creation of interim assessments that align with the Algebra I EOC from a standards, rigor, and question style perspective.
· Creation of exit slip-style quizzes that align with the Algebra I EOC from a rigor and question style perspective, to be implemented throughout the school year in Algebra 150 classes and in other math classes as needed.
· Perform small-group and individual interventions based on student performance on above assessments.

	Cost to support implementation of strategy: 
	After-school and Saturday tutoring.



	Priority # 2 
	Restructure Algebra I Double Dose to include Achieve 3000.	

	Evidence-based strategy 
	· Provide on-going Professional Development around Achieve 3000 features and effective implementation.
· Regular Algebra 150 teacher common planning and assessment meetings.  During these meetings, teachers update lesson plans, analyze curriculum and assessments, discuss student data, and plan instruction and interventions based on the data.
· Perform small-group and individual interventions with Algebra 150 students based on student performance on above assessments.
· Perform small-group and individual interventions with 10th-12th graders who need the Algebra I EOC based on student performance on above assessments.
· Administer exit slip-style quizzes that align with the Algebra I EOC from a rigor and question style perspective.


	Cost to support implementation of strategy:

	Achieve 3000 costs

	Indicators of Success

	
	August
	December
	February/March
	May

	Students 
	Informal assessments (frequent checks for understanding)

Interim assessment performance

Scantron, STAR and Achieve 3000 Algebra performance
	Number of students mastering objectives 75%

Interim assessment performance 30% Proficient

Scantron, STAR and Achieve 3000 Algebra performance

	Number of students mastering objectives 75%

Interim assessment performance 40% Proficient

Scantron, STAR and Achieve 3000 Algebra performance

	Number of students mastering objectives 75%

Interim assessment performance 50% Proficient

Scantron, STAR and Achieve 3000 Algebra performance

Algebra EOC 275 MPI

	Teachers 
	Professional Development Achieve 3000

Assessment creation

Lesson plans

Collaboration meeting minutes

Student intervention records

Data trackers
	Professional Development in data collection

Intentional Lesson plans

Collaboration meeting minutes

Student intervention records

Data trackers
	Lesson plans driven by data

Collaboration meeting minutes

Student intervention records

Data trackers
	Lesson plans focused on mastery learning.

Collaboration meeting minutes

Student intervention records

Data trackers
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