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SECTION 1
School Profile












Accountability Plan Template
(DESE’s Consolidated Application and DESE’s LEA/School Improvement Guide)                                                                                                                                                                        
	Improvement/Accountability Plan 

	Focus of Plan (check the appropriate box):
· LEA
· xSchool 
	Name of LEA:

Name of School: Nottingham CAJT

School Code: 114
	Check if appropriate
· Comprehensive School 
***Requires a Regional School Improvement Team
· Targeted School
· xTitle I.A
· Autonomous

	Date: 6/8/21
	

	Purpose:  To develop a plan for improving the top 3 needs identified in the needs assessment.

	School Mission: Our mission is to build positive character and have a successful transition from school to post-secondary independence.

	School Vision: Nottingham C.A.J.T. High School will ensure that students with developmental disabilities are prepared for the worlds of work and adulthood by providing vocational and occupational guidance, functional academics, and character education in a school to work program.
 
 


	One plan may meet the needs of a number of different programs. Please check all that apply.
· xTitle I.A  School Improvement 	                                 
· Title I.C  Education of Migratory Children              
· Title I.D  Prevention and Intervention Programs for Children and Youth who are Neglected, Delinquent or At-Risk
· Title II.A  Language Instruction for English Learners and Immigrant Children
· Title IV   21st Century Schools
· Title V  Flexibility and Accountability
· Individuals with Disability Education Act
· Rehabilitation Act of 1973
· Carl D. Perkins Career and Technical Education Act
· Workforce Innovation and Opportunities Act
· Head Start Act
· McKinney Vento Homeless Assistance Act
· Adult Education and Family Literacy Act
· MSIP
· Other State and Local Requirements/Needs   __________________________________________________________




Districts, charters and/or schools should engage in timely and meaningful discussions, with a broad range of stakeholders, to examine relevant data to understand the most pressing needs of students, schools and/or educators and the potential root causes for each need. By inviting all stakeholders to participate in the needs assessment process you are establishing a unified understanding of the LEA and/or school(s), identifying goals that reflect the vision of the entire learning community and promoting buy-in for improvement efforts. The following chart identifies stakeholders who may participate in the needs assessment process.

	School Planning Committee

	Position/Role
	Name
	Signature
	Email/Phone Contact

	Principal
	Kimberly Long
	
	Kimberly.long@slps.org
314 481 4095
314 536 2851

	Assistant Principal
	Na
	Na
	Na

	Academic Instructional Coach
	Mary Luley
	Mary Luley
	Mary.luley@slps.org
314 4814095

	Dropout Transition Specialist
	Jacqueline Bonds-Fowler
	Jacqueline Bonds-Fowler
	Jacqueline.bonds-fowler@slps.org
314 481 4095

	ESOL Staff (if applicable)
	Na
	Na
	Na

	SPED Staff  (if applicable)
	Ka’Rissa Coach
	Ka’Rissa Coach
	Karissa.coach@slps.org
314 481 4095

	ISS/PBIS Staff  (if applicable)
	Na
	Na
	Na

	Teacher
	Na
	Na
	Na


	Teacher
	Mary Luley
	Mary Luley
	Mary.luley@slps.org
314 481 4095

	Parent
	Pat Spencer
	Pat Spencer
	prnps@aol.com
314 413 6036

	Parent
	NA
	NA
	NA

	Support Staff
	NA
	NA
	NA

	Community Member/Faith Based Partner
	
	
	

	Network Superintendent
	 Paula Knight
	
	paula.knight@slps.org
314 231 3720


	Other
	Candice Boyd
	
	Candice.boyd@slps.org







SECTION 2
Comprehensive Needs Assessment


	Comprehensive Needs Assessment                                                                     *DESE’s Consolidated Application

	Student Demographic

	Data Type
	Current Information 
	Reflections

	Student Enrollment as of 5/28/21  
	109

	This enrollment doesn’t include incoming students of Fall 2021

	Grade Level Breakdown
	9-12 100% SPED
9 -17 (16%)
10-15 (14%)
11-16 (14%)
12-61 (56%)
	All students meet the criteria of diagnosis of Intellectual Disability, Multiple Disability, Autism, Other Health Impaired, Traumatic Brain Injury with an IQ below 70

	Ethnicity
	Black-86 
White-14 
Hispanic-6 
Asian – 3 
	Male – 63
Female – 58

	Attendance
ADA
	72.2%
90.6%
	Attendance is an area of concern and has decreased during the  pandemic.  Our ADA is 3.6% lower than the previous year, but above 90%.  For the upcoming year, we will definitely go back to the consistency of team meetings and home visits to get students to school.  We will also add the school counselor to the attendance team and any other staff the team deem necessary to create positive relationships with families and get the students to school.  2019-2020 attendance ended at 88.3% so we can definitely get back there.

	Mobility
	(8)-7%
	Students this school year that have experienced consistent homelessness.  One student is in foster care, one student is a ward of the state, one student is homeless in the hospital after family hotline, and five other students are homeless with family.

	Socioeconomic status
	100% poverty 
	All students qualify for free lunch.  Many of our families receive government assistance to support their family 

	Discipline
	0 OSS – 3 students were sent home for virtual learning
1 parent appearance – student refused to log in class virtually or come to school
	Nottingham will make restorative circles apart of staff PD to begin school.  We’ll also go back to relying on our mentoring program again once school return to its normal state.  Current students already have mentors and incoming students will be assigned mentors in August.  The point system for school store shopping, parent contacts, our character education program, and other incentives will continue.

	Limited English Proficiency
	11 (10%)
	Hispanic-5 (4%)
Native/Amer/Esk-2 (2%)
Asian – 2 (2%)
Somalian-2 (2%

	Special Education
	100%
	All students meet the criteria of diagnosis of Intellectual Disability, Multiple Disability, Autism, Other Health Impaired with an IQ below 70






	Strengths
	Weaknesses
	Needs

	There are 72.2% of students meeting the 90/90 attendance rule.  We’ve maintained an attendance percentage over 85% in previous years, but due to the pandemic, attendance strategies and interventions fell short.  Students continue to become ill physically and more mentally, and are requiring extended medical treatment.  We continue to encourage parents to schedule doctor appointments outside of school hours.  We will continue to make weekly calls on Sundays to update parents about attendance and review attendance data in weekly staff meetings, pto meetings, on the school newsletter, and in schoolwide meetings with students
Nottingham welcomes all ethnicities as long as they meet the criteria for Nottingham’s public separate day program.  Recruitment efforts have been ongoing with Nottingham participating in district wide recruitment fairs, staff participating in IEP meetings at other schools in and outside of the school district.  Nottingham organizing a shadow day for incoming students.  Family tours will begin again by appointment.

10% of our students have limited English Proficiency.  Nottingham was assigned an ELL teacher 1 day per week.  To address language barriers during IEP meetings and parent conferences, interpreters are provided by the school district. She has continued to support students throughout virtual learning.


	Nottingham’s enrollment has declined over the last few years by 7-10 students.  Decreases have come from students moving outside the city limit and students transferring to appropriate placements.  Attendance decreased as well with our school year ending at 72.2%.

Our school’s curriculum is decades old and there are gaps in the skill levels and expectations of what is expected in the workforce and to be successful in independent living.
	We will continue the practices for increasing attendance that are already in place.  We will also be adding the counselor to the attendance team.

Nottingham will need to develop shadow day for incoming students, participate in recruitment opportunities, and host special education dept. heads from our school district for informational meetings.  This recruitment strategy has been effective in the past and the preview of their new school will allow them to have a smooth transition to high school.

Nottingham will need to adopt a new functional curriculum to for students to gain and maintain success after high school.










	Student Achievement
(Please analyze your achievement data for 20-21 and provide an explanation for the current performance data.)

	Goal Areas
	18-19 performance
	21-22 Goal
	Current Performance
	Explanation/Rationale for Current Performance

	ELA  MAP-A/EOC
	269.9/NA
	330
	No scores from 2020 due to pandemic  and Nottingham didn’t participate in EOCs in 2019
	MAP-A has transitioned to the dynamic learning maps assessment.  The assessment is created by DLM online platform instead of classroom teachers.  Staff wrote IEP goals that address individual academic skills and are aligned with the standards assessed by DLM. This school year, Nottingham students did participate in EOCs with 96% of students completing testing.  This is the first year for participation in EOCs for our students with an IQ above 55 English 2.

	Reading 
	2.4 (average reading level)
	3.6 (average reading level)
	2.6 (average reading level)
	Nottingham participated in STAR reading testing this year.  81% of the students were tested and the average reading level was 2.6.  100% of the students assessed are reading significantly below grade level.

	Math MAP-A/EOC
	161.6/NA
	
	No scores from 2020 due to pandemic and Nottingham didn’t participate in EOCs in 2019
	MAP-A has transitioned to the dynamic learning maps assessment.  DLM is an assessment that is created by an online platform instead of classroom teachers.  Staff wrote IEP goals that address individual academic skills and are aligned with the standards assessed by DLM.   This school year, Nottingham students did participate in EOCs with 96% of students completing testing.  This is the first year for participation in EOCs for our students with an IQ above 55 in Algebra.

	Science MAP-A/EOC
	231.3
	250
	No scores from 2020 due to pandemic and Nottingham didn’t participate in EOCs in 2019
	MAP-A has transitioned to the dynamic learning maps assessment.  DLM is an assessment that is created by an online platform instead of classroom teachers.  Staff wrote IEP goals that address individual academic skills and are aligned with the standards assessed by DLM.   This school year, Nottingham students did participate in EOCs with 96% of students completing testing in biology.  This is the first year for participation in EOCs for our students with an IQ above 55.

	Social Studies – EOC
	na
	na
	No scores from 2020 due to pandemic and Nottingham didn’t participate in EOCs in 2019
	This school year, Nottingham students did participate in EOCs with 96% of students completing testing. This is the first year for participation in EOCs for our students with an IQ above 55.

	CCR
	24
	31
	31
	There were 31 graduates this year.  84% of students have been registered with Vocational Rehabilitation and 10% of have obtained permanent job placement.





[image: ][image: ]
[bookmark: _GoBack]The data in the charts above represents proficiency percentages in ELA and Math on MAP-A.  This data reflects the most current state assessment information.



*Please include any data tables, charts, graphs, etc. to support your current performance below*
	Strengths
	Weaknesses
	Needs

	
Staff continue to become more effective at writing standards based IEPS that will align goals in the IEP to standards on the DLM assessment, but also address their individual academic and social/emotional needs.
Even though students are functioning several grade levels below their peers, they are still required to receive high levels of instruction from teachers in core content areas.  Due to the pandemic, scores for the 2020 school year are not available in MAP-A or EOC making 2021 the first year for EOC assessments.

	
Nottingham students aren’t offered traditional high school academic courses or advanced placement assessments due to their severe cognitive and adaptive skills; therefore, points are limited in the area of CCR and EOC state assessments.  Students will take EOC assessments for the first time this year.  Nottingham will work this school year to update/modify or adopt new curriculum to address functional academic gaps and life skills.  At the present time, we’re using the Life Centered Career Education curriculum which is outdated and not meeting the needs of students in achieving our mission of students obtaining employment and living independently upon graduation.  The skills and lessons from the functional curriculum must be modernized and focus on a systemic approach to get students the skills they need to become competitive employees, live independently, and be able to apply the functional academic skills used to real life scenarios.
	
We will continue to provide professional development at the school level as well as participate in district level professional learning opportunities for current and incoming staff. Teachers will revisit visit personal goals and modify/adapt their IPDP to reflect professional growth goals and strategies.   It is important that Nottingham finds a curriculum that will incorporate the academic skills, job skills, and independent living skills. Nottingham will work this school year to update/modify or adopt new curriculum to address functional academic gaps and life skills.  At this time, we’re using the Life Centered Career Education curriculum which is outdated and not meeting the needs of students to achieve our mission of students obtaining employment and living independently upon graduation.


	
Curriculum and Instruction 
(Please use the boxes below to describe how your school supports the following factors of curriculum and instruction) 

	Data Type
	Current Information
	Reflections

	Learning Expectations
	Nottingham is a high school to work program and our primary focus is preparing students for the world of work and independent living upon graduation.  Students enter Nottingham at the age of 14 and can remain until the age of 21 with the goal of a successful post-secondary transition.  Nottingham is also a National School of Character and use lessons in character building to graduate students that will exemplify positive character as an independent citizen.  Students at Nottingham graduate based on them meeting their IEP goals.
	It’s expected that students will graduate from school with permanent employment and the skills required to live as independently as possible.  Those students that do not meet the criteria for competitive employment as assessed by Vocational Rehabilitation will be certified for sheltered workshop employment or adult day facilities placement.  During annual IEP meetings, education, job training goals, and independent living goals are updated on Form C – Transition Plan.


	Instructional Programs
	Nottingham is a high school to work program and our primary focus is preparing students for the world of work.  Currently Nottingham is using the Life Centered Career Education curriculum, which hones in on Daily Living Skills, Personal-Social skills, and Occupational Guidance and Preparation.  Functional math, communication arts, daily living skills, onsite work experience, grounds maintenance, custodial housekeeping, and  physical education, and food service are classes offered at Nottingham.
	The upcoming year will consist of a more rigorous instruction to include content specific learning targets from the traditional high school curriculum and MAP-A standards outlined by DLM.  Students’ IEP goals are significant in the education process at Nottingham.  With new curriculum we are sure to meet the functional academic, work skill, and independent living skill goals for student post-secondary success.

	Instructional Materials
	Life Centered Career Education curriculum
Character First –Elementary Character Education Program
IXL
	Nottingham will adopt a new functional curriculum to bridge gaps in academics, work skills, and independent living skills for students with moderate to severe developmental disabilities.  Workforce needs are changing and our students are prepared with a curriculum that is decades old.  There are also current events that are shaping career paths and what independence actually look like for students in the future.

	Technology
	Each classroom has access to promethean boards, IPADs and laptop computers to support student achievement.  Teachers have gained many technical tools during the pandemic and are delivering meaningful functional core content lessons to special needs students virtually.  In turn, students are achieving excellence at high levels at Nottingham in the technology department.  The can navigate the technology device and Teams learning platform to engage in instruction.
	We will continue to update technology as needed for instructional purposes and integrate it as often as possible for student achievement.

	Support personnel
	English teacher, library aide, counselor, social worker, dropout transition specialist
	The English teacher and library aide will continue to deliver lessons that with the focus of enhancing reading skills.    



	Strengths
	Weaknesses
	Needs

	Student use of IXL
Use of SMART goals to enhance student academic and social/emotional skills



	Student achievement in ELA and MATH
State mandate force students with a 55 or above IQ to be assessed with EOCs even though students aren’t offered the traditional high school education courses due to the significance of their disability
	Consistent use of IXL for ELA and Math
Develop more rigorous lessons in core content areas
Include content specific targets in instruction
Revisit standard based IEPs




	High Quality Professional Staff  
(How are you ensuring that all students are taught by a high-quality teacher?)

	Data Type
	Current Information
	Reflections

	Staff Preparation
	Staff must have ongoing support through weekly PLC meetings, staff meetings, observational feedback/coaching, and school based/district wide professional development.  
	Cohort groupings have worked well with staff this year.  Staff brought back new ideas and strategies to use with students immediately. All teachers were able to navigate the Teams learning platform for the purpose of student instruction.  

	Staff Certification
	100% of teachers are certified 
	All teachers are certified.

	Staff Specialist and other support staff
	Reading Specialist
	Our reading specialist is also our Academic Instructional Coach, and testing coordinator has done an excellent job of bringing Nottingham up to speed on best instructional practices for student achievement and district and state mandated assessments.

	Staff Demographics
	47 staff members
Black 27
White 19
Hispanic 1
	16 classroom teachers
14 ICAs
17 support staff
Female 40
Male 7

	School Administrators 
	Principal 
	Kimberly Long



	Strengths
	Weaknesses
	Needs

	
100% of teachers are certified and there is a retention rate of 94.7% for teacher retention as of 5/28/21

	Nottingham has a 94.7% teacher retention rate.  One teacher did retire this school year.  All classroom teachers and administrators are certified in their current positions.
	Full time counselor, behavior specialist and one full time teacher is needed at this time





	21-22 Priorities                                                                                                                                                                                                    Prioritized areas of Need for 21-22 based on needs assessment/data analysis                                                                     



	Root Causes
Determine the Root Causes of the needs listed above using the 5 Whys:



	Root Cause Analysis #1 

	Need #1- Please describe the need:
	There is a need for the staff at Nottingham to partner with outside agencies that will assist with student housing placement for students upon graduation.  

	Why? 
	If students are homeless upon high school graduation, it will be impossible for them to achieve our school’s mission of a successful transition to independence.  Students must have a stable living environment to thrive at work and maintain their job placement.

	Why? 
	Student IQs are below 70  which put them at the significant to severe range of learning deficits and sometimes social and emotional difficulties are extensive and families aren’t able to support their needs.  They are being taken advantage of in their community, contact is loss, and this becomes their way of living. 

	Root Cause 
	Students have moderate to severe developmental deficiencies that prevent them from learning, maintaining, and conforming appropriately to information at the same rate of their same aged peers.



	Root Cause Analysis #2

	Need #2 - Please describe the need:
	Nottingham’s attendance team needs to go to regular meetings to quickly establish the needs of students to support those who are experiencing difficulty with making it to school daily to meet the 90/90 rule. 

	Why? 
	Students are not gaining needed skills to be successful after high school if they’re not coming to school regularly.  

	Why? 
	In order to be referred for job placement, students must have an attendance percentage of 90% or above.

	Root Cause 
	Students have significant disabilities that requires them to have extensive supports in all areas.



	Root Cause Analysis #3 

	Need #3- Please describe the need:
	Staff will consistently participate in ongoing professional development to focus on writing standard based IEPs, learning the newly adopted curriculum, and focus of using data to enhance academic, work, and independent living skills.  

	Why? 
	Throughout the pandemic, Nottingham’s students were expected to continue learning virtually.  Staff require training in writing standard based IEPs, but also being able to organize the curriculum to fit documented individual learning goals.  Because our students participated in distance learning during the pandemic, skills were lost due to the current curriculum being outdated and not addressing modern educational needs and concerns.  

	Why? 
	Students will need support from several modalities to obtain achievement that will yield skills necessary to be successful and permanent job placements.  

	Root Cause 
	Students are functioning several years below same aged peers and will have difficulty accessing traditional high school curriculum for the purposes of gaining and maintaining employment post graduation.



See page 11of DESE’s LEA/School Improvement guide for sample info: https://dese.mo.gov/sites/default/files/LEA-School-Improvement-Guide-2019.pdf



	School Parent and Family Engagement Policy                                                                                               *DESE’s Consolidated Application 

	In addition to the LEA’s Parent and Family Engagement Policy (P1230), each Title I.A school must jointly develop with parents of participating children a written Parent and Family Engagement Policy. The school policy shall be distributed to parents and made available to the local community. The school policy must be reviewed annually and updated as needed to meet the changing needs of parents, families and the school. Parents shall be notified of the policies in an understandable and uniform format. To the extent practicable, the policy shall be provided in a language the parents can understand. If the school has a Parent and Family Engagement Policy, that policy may be amended to meet the federal policy requirements.

	Program Evaluation Results

	How does your school seek and obtain the agreement of parents to the parent and family engagement policy? 

	The agreement is given out several times a year in several different ways. It’s apart of our school enrollment packet, it’s reviewed and distributed at PTO meetings, posted on the school website, and Title 1 meetings.

	What are the strengths of family and community engagement? 

	STRENGTHS
•	School of Character – Honorable Mention Acknowledgement 2020
•	Extending Reading Across all content areas, activities, and events
•	100% of classroom teachers and administrators can navigate Microsoft Teams
•	Teachers have incorporated Independent Living Skills Virtually
•	N. Goodenough-names Sped. Teacher of the Year 2021
•	Healthy School Grant Recipient 2020-we are becoming a healthy school
•	Continue to maintain healthy relationships with student families
•	90% of students are logging on virtually
•	47.2% of our parents attended parent teacher conferences virtually
•	Parents have learned to use Teams to be able to attend student educational meetings
•	School Equity Committee has been formed (staff and students)
•	84% of students are signed up with Vocational Rehabilitation
•	Community Partners sponsor equitable events for students and their families
•	Support of Community Partners
Junior League
Mt. Tabor Church
St. Louis Hills Neighbors
Lafayette High School

	What are the weaknesses of family and community engagement? 

	WEAKNESSES
•	72.2% of students are meeting the 90/90 attendance goal
•	All students are reading several grade levels below peers (star reading data)
•	Students are graduating homeless
•	Need housing transition process in place for students
•	Must sign students up with outside agency (DDR) at 18 to ensure case management upon graduation
•	Funding for commercial supplies- school café so that students can compete in the workforce
•	create technology class as apart of job skill development to teach basic computer skills, data entry, and etc.
•	PTO meeting participation from parents has decreased
•	Staff need CPI training
•	Full time counselor, teacher, and behavior specialist is needed

	What are the needs identified pertaining to family and community engagement? 

	The needs that were identified were the need for outside agencies to assist with student housing placement.  There are an increasing number of students becoming homeless upon graduation.

	Policy Involvement

	How are parents involved in the planning, review, and improvement of the Schoolwide plan? 

	Parent involvement planning, review, and improvement of the Schoolwide plan happens throughout the year.  The meetings that are dedicated to the school plan happen twice a year and parents are surveyed and provided time to meet with school personnel and community members to discuss policy.  Also the school principal presents data at school PTO meetings in advance to allot time for feedback and questions from all at the Schoolwide planning meeting.  The 2020-2021 planning meeting took place via Zoom this year. 

	How are parents involved in the planning, review, and improvement of the school parent and family engagement policy? 

	The school parent and family engagement policy is reviewed by parents throughout the year and parents give feedback to the Dropout Transition Specialist on a daily basis.  PTO meetings are monthly and allow parents and school officials to come together for discussion of pertinent issues and planning of new policy.  The 2020-2021 planning meeting took place via Zoom this year due to COVID-19.

	How is timely information about the Title I.A program provided to parents and families? 

	This information is provided in Title I meetings, school outreach messages, and newsletters.

	What are the methods and plans to provide an explanation of curriculum, assessments and MAP achievement levels to parents and families? 

	This information is also provided at data review meetings which is a segment of PTO meetings twice a year, in school newsletters, and school outreach messages to parents.



	Shared Responsibility for Student Achievement-School Parent Compact

	Purpose: The school-parent compact outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement and the means by which the school and parents will build and develop a partnership to help children achieve the state’s high standards.

	What are the ways in which all parents will be responsible for supporting their children’s learning?  

	Since each student at Nottingham has an IEP, it is always suggested that they participate in IEP and Evaluation meetings.  The IEP allows a team of teachers, support staff, and parents to come together annually to develop an education plan for student academic success.  This plan can be modified on an as needed basis.  Also parent teacher conference happens once in the fall and once in the spring after school hours.  Parents are encouraged to meet with the principal in the need of any concerns and participate in all PTO meetings.

	Describe the school’s responsibility to provide high quality curriculum and instruction in a supportive and effective learning environment. 

	Nottingham’s mission is to build positive character and for students to have a successful transition from school to post-secondary independence.  Our primary focus is for students to reach academic goals as stated in their IEP, then for students to gain daily independence and permanent job placement upon high school graduation.  Students come to Nottingham at 9th grade year/14 years of age and can stay until the age of 21.

	Please provide assurance that the school is:
· Conducting parent-teacher conferences at least annually, during which the compact shall be discussed 
· Issuing frequent reports to parents on their children’s progress
· Providing reasonable access to staff, opportunities to volunteer, and observation of classroom activities
· Ensuring regular two-way, meaningful communication between family members and school staff and, in a language that family members understand

	
Since each student at Nottingham has an IEP, it is always suggested that they participate in IEP and Evaluation meetings.  The IEP allows a team of teachers, support staff, and parents to come together annually to develop an education plan for student academic success.  This plan can be modified on an as needed basis.  Student progress reports are sent home every 5 weeks with students.  Also parent teacher conference happens once in the fall and once in the spring after school hours.  Parents are encouraged to meet with the principal in the need of any concern.  School messages go out every Sunday to families in outlining school data, parent meetings, and student activity information. A volunteer list is given out at the beginning of the year and posted in monthly newsletters.  Also the  Dropout Transition Specialist, family and community engagement support staff, will update parents daily through phone calls home, parent individual meetings, and attendance check in.





	School Capacity for Involvement 

	How does the school provide assistance to parents in understanding the following items? 
· Missouri Learning Standards
· Missouri Assessment Program 
· Local Assessments
· How to monitor a child’s progress
· How to work with educators to improve the achievement of their children 

	Since each student at Nottingham has an IEP, it is always suggested that they participate in IEP and Evaluation meetings.  The IEP allows a team of teachers, support staff, and parents to come together annually to develop an education plan for student academic success.  This plan can be modified on an as needed basis.  Student progress reports are sent home every 5 weeks with students.  Also parent teacher conference happens once in the fall and once in the spring after school hours.  Parents are encouraged to meet with the principal in the need of any concern.  School messages go out every Sunday to families to communicate parent meetings, attendance data, special learning events, and student activity information. Teachers communicate with parents on a daily basis and this allows time for necessary questions about learning expectations.  Also the principal does data review as a segment of PTO to update parents on pertinent assessment information.

	How does your school provide materials and trainings to help parents work with their children to improve achievement? 

	The school provides workshops for parents as needed, and strategies for each individual student are discussed at annual IEP meetings, parent teacher conferences, and speech pathologists reach out to specific parents to provide training for communication devices that are used for speech in the classroom. 

	How does your school educate school personnel (teachers, specialized instructional support personnel, principals, and other school leaders, and other staff) in the value and utility of contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners?  

	Professional development is provided by the school district and on a building level to all staff to support the development of parents and enhance student academic skills.  If parents are in need of information that hasn’t been covered, the Dropout/Transition specialist is available as well as the principal.  We usually answer questions in annual IEP meetings.  Parents are avid participants in PTO meetings as well.

	How does your school implement and coordinate parent programs, and build ties between parents and the school? 

	PTO meetings always allot time for parent reflection and feedback.  When there is an issue or concern at the school level, we address what we can at that time.  Parents have begun to meet outside of school so that they are able to have concerns addressed once a monthly meeting comes up.  We also use surveys at Title I meetings to see what we can do better to build gaps between school and home.  The school website also keep parents updated on school programming and important information regarding students and their school education.

	Describe plans to coordinate and integrate, to the extent feasible and appropriate, parental involvement programs and activities with other programs, such as parent resource centers that encourage and support parents in more fully participation in the education of their children. 

	

	Accessibility Assurance

	In carrying out the parent and family engagement requirements, the school, to the extent practicable, provides opportunities for the informed participation of parents and families including: 
· Parents and family members who have limited English proficiency
· Parents and family members with disabilities 
· Parents and family members of migratory children
· Provides information and school reports in a format and language parents understand

	Nottingham serve students with developmental disabilities.  Students have a documented educational diagnosis of Autism, Intellectual Disability, Traumatic Brain Injury, Multiple Disabilities, and Other Health Impaired.  Currently we have a high parent participation rate in IEP development.   Home visits allow the school to effectively communicate with those disabled parents in time of need.  These visits are usually completed when there are attendance concerns, school forms that must be sent back, student concerns beyond the classroom, and any other reason that school personnel may see necessary. Weekly school messages go out on the district’s message system, which will continue to keep parents updated on school information.  Parents are also encouraged to contact Developmental Disability Resources to obtain advocacy for students in developing educational plans and supporting the student in the community beyond high school.



Summary Statements
	Summary of the strengths and weaknesses relative to Family and Community Engagement.

	

Family and community engagement have many strengths.  This service allows parents to connect with a trusted individual and build a relationship to foster an efficient and effective learning environment for students.  Parent concerns are brought to the school in a timely manner and appropriate action can take place immediately.  Most importantly, parents are allowed to have their voices heard in their child’s education.   A weakness of family and community engagement is that parent participation needs to increase in PTO meetings and as school volunteers.  Parents have stated that they feel welcomed at the school, but there are limited opportunities to participate in meetings and connect with other parents during those meetings.






	Summary of the strengths and weaknesses relative to the school context and organization.

	In summary, the school’s strengths are that staff retention is high and teachers get to build positive relationships with students to meet the academic and social/emotional needs.  Parents and teachers are always working to build positive relationships for the sake of students achieving the school’s mission of a successful transition to post-secondary independence.  Even though we were in a pandemic, 84% of graduates were still able to be registered with VR.   Weaknesses came from the pandemic with a drop in the number of students meeting the 90/90 attendance rule, PTO meeting participation decreased, and less students were hired permanently for jobs.  








	Summary of Needs Assessment and Priorities for 2021-2022

	Summarize your current progress as a school, what is going well, where there is room for growth. Outline your 2 priority areas of focus/programmatic shifts you will make to ensure success during the 2021-22 school year. 
Nottingham has made gains in the technology area, staff and students.   84% of students are registered with Vocational Rehabilitation, 10% of graduates have permanent job placement, Nottingham received Honorable Mention as a School of Character, Nottingham was granted the healthy schools grant this year, and parent participation has increased in IEP meetings.  There are several contributions to this success.    There has been a schoolwide shift in instructional practices since distance learning began. All teachers are responsible for addressing the power learning standards that were established.  Students have participated in several virtual programs, black history, veterans day, prom, attendance ceremonies, and celebrated  National Women’s Month.   This year our school will submit character education applications for State School of Character and National School of Character.   At Nottingham, we continue a quest of building positive character in students.
Since the state is requiring students with a 55 or more IQ to take EOCs, Nottingham will be making a major shift of classes offered and learning targets for students.  Teachers will continue training to write standard based IEPs and will be using standards assessed by the state to develop learning goals.  STAR reading testing will be apart of student benchmark assessments. Nottingham will also continue to make decisions that are culturally responsive to our demographic of students and staff.


















SECTION 3
The Goals and the Plan

	The Goals and the Plan                                                                                                       *DESE’s LEA/School Improvement Guide                                                                                                                                                                             

	


	Goal #1 - Check the appropriate Transformation 3.0 Pillar this goal falls under:

	· xPillar 1:
The District creates a system of excellent schools

	· Pillar 2:
The District advances fairness and equity across its system
	· Pillar 3:
The District cultivates teachers and leaders who foster effective, culturally responsive learning environments
	· Pillar 4:
All students learn to read and succeed
	· Pillar 5:
Community partnerships and resources support the District’s Transformation 3.0 Plan

	SMART (Specific, Measurable, Achievable, Relevant and Timely)  Goal #1: Leadership 
Create an overarching SMART goal that reflects your Leadership Development Plan. Please ensure that your goal reflects an emphasis on equitable practices for all students and staff.

	1. School leaders will retain at least 90% of teachers rated proficient or distinguished on the PBTE from 2020-2021 to 2021-2022.
2. School leaders will retain at least 90% of first- year teachers.

	Leadership Development Plan

	Based on your needs assessment and evaluation, what are two areas of growth that you should spend your time developing? The areas you choose should be intentional and be the key levers that allow you to drive toward achieving your leadership goal. Please select two of the following areas of focus that most align with this goal.
· Providing high-quality professional development to teachers 
· Supporting first year teachers 
· Creating systems to establish a clear focus on attaining student achievement goals
· xCreating a collaborative and data-driven culture through PLCs 
· Establishing a positive culture and climate 
· xBecoming an effective  instructional leader 

	Priorities: 
1. The school leader will meet with teachers weekly in PLC meetings to review student data, provide instructional strategies and supports that focus on 85% of students meeting or exceeding learning targets based on progress made as outlined on IEP goal pages.
2. The school leader will provide teachers with effective ongoing professional development, classroom observation and feedback, and coaching to support teacher growth, student achievement, and student behavioral needs.

	Funding source(s):  SLPS



	Priority # 1 
	1.The school leader will meet with teachers weekly in PLC meetings to review student data, provide instructional strategies and supports that focus on 85% of students meeting or exceeding learning targets based on progress made on IEP goals.

	Evidence-based strategy 
	Teachers will administer baseline assessments and benchmark assessments students every 5 weeks to determine whether students are making progress or not.  Students will also participate in STAR reading to give teachers useful reading data to support instruction. 

	Cost to support implementation of strategy:
	STAR reading licenses are funded by the school district. There is 0 cost to Nottingham.



	Priority # 2 
	2.The school leader will provide teachers with effective ongoing professional development, classroom observation and feedback, and coaching to support teacher growth in meeting the academic and behavioral needs of students.

	Evidence-based strategy 
	Ongoing training of instructional strategies and best practices used to support students achievement at the district and school level. Allow time for teacher peer observation, timely feedback on classroom observations from administration, and follow up with coaching from administration in areas that aren’t proficient on observations.  Seek participation in professional development opportunities in our district’s partnering agencies and have candid reflective conversations with staff on areas of growth.  In addition, the school leader will reach out to the district office for extensive supports.  Also teach students how to take ownership of their own learning.  Students are able review their targets and document progress. 

	Cost to support implementation of strategy (Optional if schools funds are available) : 
	Through district funded support

	Indicators of Success

	
	August
	December
	February/March
	May

	Students 
	Students will be assessed with teacher-made baseline data assessment, STAR reading assessment, and be introduced to charting their progress
	Students will have taken several 5 week benchmark assessments to document progress.  Students will review progress and learning targets during parent conferences, student/staff conferences, and IEP meetings.  Students will also participate in final exams in December.  Parents will be made aware of all progress academically and socially.
	Students will continue 5 week benchmark assessments, chart progress, and  participate in parent conferences in the spring, and participate in IEP conferences.
	Students participating in onsite work experience classes will begin to receive permanent job placement offers, staff will provide ongoing academic support for EOC preparation.  Students will take EOC assessments and MAP-A

	Teachers 
	Provide teachers PD,  review IEPs of incoming students per caseload prior to students arriving, assess student learning and retainment of skills using teacher-made benchmark assessment, quizzes, tests, review results in PLC meeting and create academic plans based on baseline data, establish mentors/mentees for the 2021-2022 school year
	Continue to provide teachers with professional development, site evidence and monitor the use of culturally responsive practices and provide feedback as needed, continue to provide feedback of classroom observations, coaching as needed for instructional purposes, host staff and parent data review meeting, review STAR reading data to update instructional plans, review and revise final exams, update transcripts, ensure all graduates are signed up with Voc. Rehab, continue mentoring
	Continue to provide teachers with professional development, site evidence of using culturally responsive best practices, continue classroom teacher observations and provide timely concrete feedback, continue coaching on an as needed basis, continue weekly PLC meetings, update instructional plans, begin (DLM) MAP-A testing, continue mentoring
	Continue to site evidence of using culturally responsive best practices, continue classroom teacher observations and provide timely concrete feedback, meet with each teacher for yearly evaluations, continue coaching on an as needed basis, continue weekly PLC meetings, update instructional plans, complete (DLM) MAP-A testing, continue mentoring



	Goal #2- Check the appropriate Transformation 3.0 Pillar this goal falls under:

	· Pillar 1:
The District creates a system of excellent schools

	· Pillar 2:
The District advances fairness and equity across its system
	· Pillar 3:
The District cultivates teachers and leaders who foster effective, culturally responsive learning environments
	· xPillar 4:
All students learn to read and succeed
	· Pillar 5:
Community partnerships and resources support the District’s Transformation 3.0 Plan

	SMART (Specific, Measurable, Achievable, Relevant and Timely)  Goal #2: Reading

	
As a school unit, our goal is to have 50% of students meeting or exceeding reading proficiency based on STAR reading assessments, results data, IEP goals.  Teachers will incorporate identified power standards from Essential Elements from the state Map-A assessment, Dynamic Learning Maps (DLM), in their lesson plans and daily instruction for the purposes of increasing student academic achievement in reading.




	Reading Plan 

	Based on your needs assessment and Reading data, what are your two reading priorities? The areas you choose should be intentional and be the key levers that allow you to drive toward achieving your Reading SMART Goal.  Please identify two areas of focus that most align with this goal.

	Priorities: 

	1. Incorporate standards for ELA daily in all core content classes, prevocational classes, and school events/activities to increase proficiency in reading. 
2. Adopt new functional curriculum to meet the needs of the workforce today

	Funding Source(s): SLPS





	Priority # 1 
	Incorporate standards for ELA daily in all core content classes, prevocational classes, onsite work experience classes, and school events/activities to increase proficiency in reading.  

	Evidence-based strategy 
	Personal and group professional development & mentoring, consistent classroom observations with intentional feedback to support literacy, completion of district templated high school lesson plans biweekly, consistent review of STAR reading data and review of teacher, student, and parent reports, observation of students accessing literature in their classroom libraries

	Cost to support implementation of strategy:
	Through district funded support



	Priority # 2 
	Adopt new functional curriculum to meet the needs of the workforce today

	Evidence-based strategy 
	Personal and group professional development & mentoring, consistent classroom observations with intentional feedback to support literacy, completion of district templated high school lesson plans biweekly, consistent review of STAR reading data and review of teacher, student, and parent reports, support of district literacy specialist, review of student interest surveys

	Cost to support implementation of strategy:
	Through district funded support

	Indicators of Success

	
	August
	December
	February/March
	May

	Students 
	Students will be assessed with teacher-made baseline data assessment, STAR reading assessment, and be introduced to charting their progress
	Students will take the 2nd round of STAR reading and we’ll continue to document progress per IEP goal pages, continue teacher-made benchmark assessments, and discuss reading progress in mentor/mentee meetings
	Students will  take the 3rd round of STAR reading and we’ll continue to document progress per IEP goal pages, continue teacher-made benchmark assessments, discuss reading progress in mentor/mentee meetings
	Students will chart final progress reports from reading assessments

	Teachers 
	School leader will provide teachers ongoing PD in best instructional practices content of reading,  review IEPs of incoming students per caseload prior to students arriving for the intentional purpose of supporting literacy goals from the 1st day of school, assess students using teacher-made benchmark assessment, review results in PLC meeting and create academic plans based on baseline data, establish mentors/mentees for the 2021-2022 school year, use STAR reading data as a secondary tool to support reading instruction
	Continue to provide teachers with professional development, site evidence and monitor the use of culturally responsive practices in the area of reading and provide feedback as needed, continue to provide feedback of classroom observations, coaching as needed for instructional purposes, host staff and parent data review meeting,  continue to meet in PLC meeting to review reading progress and student interest updates, update classroom libraries as needed
	Continue to provide teachers with professional development, site evidence of using culturally responsive best practices, continue classroom teacher observations and provide timely concrete feedback, continue coaching on an as needed basis, continue weekly PLC meetings, update instructional plans, IEP meetings to support student reading progress and create new goals as needed
	Continue to site evidence of using culturally responsive best practices in the content of reading, continue classroom teacher observations and provide timely concrete feedback, meet with each teacher for yearly evaluations and make student reading data and progress reports apart of evaluation meetings, continue coaching on an as needed basis, continue weekly PLC meetings, update instructional plans, complete (DLM) MAP-A testing and EOC assessments.



	Goal #3 - Check the appropriate Transformation 3.0 Pillar this goal falls under:

	· Pillar 1:
The District creates a system of excellent schools

	· Pillar 2:
The District advances fairness and equity across its system
	· xPillar 3:
The District cultivates teachers and leaders who foster effective, culturally responsive learning environments
	· Pillar 4:
All students learn to read and succeed
	· Pillar 5:
Community partnerships and resources support the District’s Transformation 3.0 Plan

	SMART (Specific, Measurable, Achievable, Relevant and Timely) Goal #3: Mathematics

	

By May of 2022, 60% of students will have made academic progress in the area of mathematics as outlined in their IEP by all teachers of functional curricular areas developing a scope and sequence for best practices in mathematics.  




	Mathematics Plan: 

	Based on your needs assessment and Mathematics data, what are your two mathematics priorities? The areas you choose should be intentional and be the key levers that allow you to drive toward achieving your Mathematics SMART Goal. Please identify two areas of focus that most align with this goal.

	Priorities: 

	1. teachers incorporate mathematics in daily instruction of core content, prevocational, onsite work, and community access activities and classes.
2. students to meet and exceed goals outlined for mathematics in their IEPs 

	Funding Source(s): SLPS








	Priority # 1 
	teachers incorporate mathematics in daily instruction of core content, prevocational, onsite work, and community access activities and classes.


	Evidence-based strategy 
	consistent classroom observations with intentional feedback to support instruction in mathematics, review of  data in PLC meetings to address instructional strategies and identify specific student mastered skills and math deficiencies,  regular observations at the off campus job sites to observe evidence of students learning and using math skills in the workplace and community, completion of district templated high school lesson plans biweekly with timely feedback from school leader/administration, use of IXL as a enrichment tool

	Cost to support implementation of strategy: 
	Through district funded support



	Priority # 2 
	
students to meet and exceed goals outlined for mathematics in their IEPs

	Evidence-based strategy 
	Review of student assessment data in PLC meetings to address instructional strategies, update instructional plans and IEP goals as needed, consistent classroom observations with intentional feedback to support math, review community service, completion of district templated high school lesson plans biweekly with timely feedback from administration

	Cost to support implementation of strategy:




	Through district funded support

	Indicators of Success

	
	August
	December
	February/March
	May

	Students 
	Students will be assessed with teacher-made baseline data assessment
	Students are using learned math skills in the community and at the job training site in relevant situations. Students are able to refer to classroom resources and cross curricular information to enhance their own learning,  documented progress per IEP goal pages, continue teacher-made benchmark assessments
	Students will show progress on IEP goals per work samples,  continue teacher-made benchmark assessments, discuss math progress in parent conferences
	Students will be able to independently use learned mathematics skills in the community and in relevant situations for daily living.  

	Teachers 
	School leader will provide teachers ongoing PD in best instructional practices,  review IEPs of incoming students per caseload prior to students arriving for the intentional purpose of supporting mathematics goals from the 1st day of school, assess students using teacher-made benchmark assessment, review results in PLC meeting and create academic plans based on baseline data
	Continue to provide teachers with professional development, site evidence and monitor the use of culturally responsive practices in the instructional environment and provide feedback as needed, continue to provide feedback of classroom observations, coaching as needed for instructional purposes, host staff and parent data review meeting,  continue to meet in PLC meeting to review math progress and student interest updates, review teacher-made final exams for assessment of math skills 1st semester
	Continue to provide teachers with professional development, site evidence of using culturally responsive best practices, continue classroom teacher observations and provide timely concrete feedback, continue coaching on an as needed basis, continue weekly PLC meetings, update instructional plans, IEP meetings to support student math progress and learning targets
	Continue to site evidence of using culturally responsive best practices, continue classroom teacher observations and provide timely concrete feedback, meet with each teacher for yearly evaluations and make student math data and progress reports apart of evaluation meetings, continue coaching on an as needed basis, continue weekly PLC meetings, update instructional plans, complete (DLM) MAP-A testing and EOC assessments.





______________________________________________________	______________________________________________________	
Principal		 					              Date


______________________________________________________	______________________________________________________	
Network Superintendent 					              Date

______________________________________________________	______________________________________________________	
Superintendent							Date


_______________________________________________________      	______________________________________________________
State Supervisor, School Improvement				Date




0

12

image3.gif




image4.png
Bb Saint Louis Public Schools / Hon Bb SAB Meeting Presentations 2019 X Bb Pillar 4 Update

CcC O @ https://www.slps.org/ /lib/MO! 157/Centricity/Domain/3/Rea 20With%20FeedbackV_7.pdf

ed bookmarks Bookmarks http--landmarkaca.. [l Want to Take Over ... ommon Core in A.. 80s TV Shows Bl 1954 in review afric...

Pillar 4 Update 1/32 C: b4 (] Q-

SAINT LOUIS

PUBLIC SCHOOLS
#WeChooseSLPS

READING UPDATE

Presentation to the Special Administrative Board
Dr. Paula Knight, Deputy Superintendent of Academics
February 21, 2019

=
9:06 AM
3/14/2019

Bl

£ =0 -




image5.png
DATA - ELA

70
&0
50
40
30 1
20
10 +

Tw®
> w

2017 2018 2019




image6.png
DATA - MATH

70 +
60 1
50 +—
40

30
20
10 1

vTw®
> @

2017

2018 2019




image2.jpeg
SAINT LOUIS




