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SECTION 1
School Profile














Accountability Plan Template
(DESE’s Consolidated Application and DESE’s LEA/School Improvement Guide)                                                                                                                                                                        
	Improvement/Accountability Plan 

	Focus of Plan (check the appropriate box):
· LEA
· School 
	Name of LEA: Robert Lescher

Name of School: Busch Middle School of Character

School Code: 305
	Check if appropriate
· Comprehensive School 
***Requires a Regional School Improvement Team
· Targeted School
· Title I.A
· Autonomous

	Date: 6/1/2019
	

	Purpose:  To develop a plan for improving the top three needs identified in the needs assessment.

	School Mission:  We are committed to inspire our students to value academic and personal growth through character education and to empower them to become contributing members of our global society.

	School Vision:  We aspire to provide a world-class education for all students by providing a safe and challenging environment where learners can achieve their fullest potential.

	One plan may meet the needs of a number of different programs. Please check all that apply.
· Title I.A  School Improvement 	                                 
· Title I.C  Education of Migratory Children              
· Title I.D  Prevention and Intervention Programs for Children and Youth who are Neglected, Delinquent or At-Risk
· Title II.A  Language Instruction for English Learners and Immigrant Children
· Title IV   21st Century Schools
· Title V  Flexibility and Accountability
· Individuals with Disability Education Act
· Rehabilitation Act of 1973
· Carl D. Perkins Career and Technical Education Act
· Workforce Innovation and Opportunities Act
· Head Start Act
· McKinney Vento Homeless Assistance Act
· Adult Education and Family Literacy Act
· MSIP
· Other State and Local Requirements/Needs   __________________________________________________________






Districts, charters and/or schools should engage in timely and meaningful discussions, with a broad range of stakeholders, to examine relevant data to understand the most pressing needs of students, schools and/or educators and the potential root causes for each need. By inviting all stakeholders to participate in the needs assessment process you are establishing a unified understanding of the LEA and/or school(s), identifying goals that reflect the vision of the entire learning community and promoting buy-in for improvement efforts. The following chart identifies stakeholders who may participate in the needs assessment process.

	School Planning Committee

	Position/Role
	Name
	Signature
	Email/Phone Contact

	Principal
	Robert Lescher
	
	Robert.Lescher@slps.org

	Assistant Principal
	Michelle McDaniel
	
	Michelle.McDaniel@slps.org

	Academic Instructional Coach
	
	
	Svetlana.Nikic@slps.org

	Family Community Specialist
	Laurie Warren
	
	Laurie.Warren@slps.org

	ESOL Staff (if applicable)
	Abigail Cook
	
	Abigail.Cook@slps.org

	SPED Staff  (if applicable)
	Keith Dooley
	
	Keith.Dooley@slps.org

	ISS/PBIS Staff  (if applicable)
	Chike Maduekwe
	
	Chike.Maduekwe@slps.org

	Teacher
	Stephanie Pfaff 
	
	Stephanie.Pfaff@slsp.org

	Teacher
	
	
	

	Parent
	Keisha Sims
	
	KeishaunaSims@gmail.com

	Parent
	
	
	

	Support Staff
	John Simon
	
	John.Simon@slps.org

	Community Member/Faith Based Partner
	Peggy Bailot
	
	peggy.bailot@bjc.org

	Network Superintendent
	Jere Hochman
	
	Jere.Hochman@slps.org

	Other
	
	
	

	
	
	
	







SECTION 2
Comprehensive Needs Assessment


	Comprehensive Needs Assessment                                                                     *DESE’s Consolidated Application

	Student Demographic

	Data Type
	Current Information 
	Reflections

	Student Enrollment as of 3/1 
	412 (2021)
	Even with virtual learning and new students coming in, we maintained high enrollment for the year.

	Grade Level Breakdown
	6th-140
7th -138
8th-133
	Student population is relatively evenly spread between the three grade levels, though the slightly higher number in 6th grade means those classes are larger. 

	Ethnicity
	Black=237 
Hispanic=74
Asian=18  
White=82 
	Gr.
	B
	W
	H
	A

	6th
	76
	26
	28
	9

	7th
	87
	24
	23
	5

	8th 
	74
	32
	23
	4




	
We may need to consider why our Hispanic students are the farthest from reaching grade level in reading and why our Black students are the least near grade level in mathematics.

	Attendance
	Overall 85.47% (2021)

	Our overall percentage is down 9.83% points from 2019-20 school year, putting us at 85.47%
IEP students have the lowest attendance average among recorded subgroups (84. 64%)


	Mobility
	
	

	Socioeconomic status
	100% Free and reduced
	All students receive free breakfast and lunch.

	Discipline
	
	

	Limited English Proficiency
	Total: 143 ELLs
6th 54
7th 46
8th 43


	About 24% of students in each grade level receive services in ESOL. Most of the ELs score in the 1-3 range on Access testing. Some will be enrolled in an ESOL Beginner language class next year. We will use the co-teaching model in 6th and 7th grade mathematics.


	Special Education
	Total-79
6th 29
7th 25
8th 25
	About 20% of students in each grade level receive services in special education. We will need to provide training for general education teachers working with students with IEPs.




	Strengths
	Weaknesses
	Needs

	
Our diverse student body makes our school more like the adult world and allows us varied opportunities to build cultural awareness, tolerance, and understanding with and among students, staff, and families.

	
Large enrollment.
	
Additional teachers and space.




	Student Achievement
(Please analyze your achievement data for 18-19 and provide an explanation for the current performance data.)

	Goal Areas
	18-19 performance
	19-20 Goal
	Current Performance
	Explanation/Rationale for Current Performance

	ELA 
	29.3% of students met or exceeded the 50th percentile on Scantron
	100% of students will show growth from Fall to Spring Scantron Performance test  in ELA and at least 30% will score in the proficient/ advanced range on standard mastery.
	Scantron ELA school score 2427 (2019)
2511(2021)
 
Mean Scale Score by grade level:

6th 2351(2019)
6th 2424 (2021)
(below average)
7th 2493 (2019)
7th 2455 (2021)
(low average)
8th 2448 (2019)
8th 2561(2021)
(below average)
	*Recovery- The School Equity Team will review ELA scores and make a recommendation. SIOP training is being taken by some ELA teachers. In addition, we have a new ELA department Head that will be working with the School Leadership Team. All 7th and 8th Graders will have ELA enrichment.

Scantron reading data show below average mean scale scores for 6th and 8th grade and low average for 7th grade.
6th Grade students struggled with the following standards:
6.RI.2.D – Identify an author’s argument in a text and distinguish claims that are supported by reasons and evidence from claims that are not.
6.RL.1.A & 6.RI.1.A - Draw conclusions, infer, and analyze by citing textual evidence.
6.W.1.A - Assess credibility of sources, quote or paraphrase the conclusions of others, and provide basic bibliographic information.
6.W.3.A - Review, revise, and edit writing with consideration for the task, purpose, and audience.
7th Grade
7.SL.1.B - Delineate a speaker's argument and claims to ask and respond to specific questions with elaboration and detail.
7.W.1.A - Gather relevant information from multiple sources, use search terms effectively, assess the credibility and accuracy of sources, and quote or paraphrase the work of others while avoiding plagiarism and following a standard format for citation.
8th Grade
8.SL.1.B - Delineate a speaker's argument and claims to ask and respond to specific questions with elaboration and detail.
8.W.1.A – Conduct research to answer a question; Gather relevant information from multiple sources, use search terms effectively, assess the credibility and accuracy of sources, and quote or paraphrase the work of others while avoiding plagiarism and following a standard format for citation. (use standard citation system)


	Reading 
	An average of 18% of Busch’s students achieved reading proficiency on the STAR test at the end of the 2020-21 school year.  
	100% of students will show a minimum of 1.0 GE growth on Scantron from August to May. Students who are two or more grade levels below will show a minimum of 1.5GE growth on Scantron from August to May
	At or above grade level based on August 2020-May 2021 STAR)
STAR 2021
6th 14%  
7th 19% 
8th 21% 

Scantron reading school score 2608
Mean Scale Score per grade level:
6th 2486 (2019)
6th 2515 (2021)
(below average)
7th 2714 (2019)
7th 2530 (2021)
(below average)
8th 2642 (2019)
8th 2832 (2021)
(below average)
	*Recovery: We look forward to a possible return to our Morning Reading Program (though it may be modified). We will also be using Reader’s Workshop to build a love for reading.

While some students showed growth during this academic school year based on the August 2018-May 2019 STAR test, 2019 Scantron reading tests  shows a decrease in the mean Scale Score of 67 from Fall to Spring (2639-2572) and places us in the below average indicator quartiles for spring 2019.

	Math
	23% met or exceeded the 50th percentile in math per Scantron

An average of 17% of Busch’s students achieved math proficiency on the STAR test at the end of the 2020-21 school year. 
	100% of students will show growth from Fall to Spring Scantron Performance test  in MA and at least 30% will score in the proficient/advanced range on standard mastery.
	Scantron math school score 2476 (2019)
STAR 2021
6th  12% 
7th 15% 
8th  24% 

6th 2424 (2019)
6th 2422 (2021)
(below average)
7th 2504 (2019)
7th 2461 (2021)
(below average)
8th 2516 (2019)
8th 2644 (2021)
(below average)
	*Recovery: All 6th graders will have Math enrichment.

Students did not reach mastery in the following  standards:
6.RP.A.1/7.RP.A.2a The learner will describe a ratio relationship between two quantities.
6.RP.A.3a The learner will use ratio and rate reasoning to solve real-world problems using tables.
7th grade
7.NS.A.1a/7.NS.A.3/7.EEI.B.3a/7.EEI.B.3b The learner will add two mixed numbers in the context of a story problem.
7.GM.A.4a/7.GM.A.4b The learner will find the circumference of a circle given the diameter or radius.
8th grade 
8.F.A.1a/8.F.A.1b/8.F.A.1c The learner will complete function tables.
8.F.B.5 The learner will describe a situation involving relationships that matches a given graph.

	Science
	???

	100% of students will show growth from Fall to Spring Scantron Performance test  in Science and at least 30% will score in the proficient/advanced range on standard mastery.

	???

	Students struggled to identify independent and dependent variables and to identify factors that affect climate (e.g., latitude, altitude, prevailing wind currents, amount of solar radiation)

	Social Studies
	???
	100% will pass the 8th grade Constitution test.
	96% of  8th grade students passed the Constitution test
	Although we have many struggling readers, our 8th grade veteran teacher successfully prepares students to master the key performance indicators in Social Studies. 

	CCR
	Approximately 5% have class meetings
???

	100% of Character Connections will have class meetings
	Approximately 5% have class meetings
	Staff is being trained in Restorative Justice practices and Trauma-informed teaching and learning; they want more student voice.
We need to train teachers in conducting effective class meetings through modeling and provide follow-up support.


*Please include any data tables, charts, graphs, etc. to support your current performance below*
	Strengths
	Weaknesses
	Needs

	
The 2020 Scantron test indicates that 30% of students are at or above grade level in reading and 26% are proficient and advanced in language arts. 
Our on grade level student population (based on the May  2019 STAR test)  is as follows: 
6th    25 %
7th   30.3%
8th   27%
The 2018-19 Scantron data indicates that 22% of Math students are advanced or proficient. 

We have helpful PD planned to support teachers implementing restorative practices and becoming informed about how trauma impacts learning.

We have strong staff buy-in for our Character Education framework.
	
Student achievement scores are low in reading, math, and science.

This year’s incoming 6th grade students lacked fundamentals in reading and math. Based on the August 2018 STAR test, out of 127 incoming 6th grade students, 106 (83%) were not satisfying grade requirements in reading. 

During the 2020-21 school year, out of 358 students, 152 (43%) received services either in special education or ESOL. This requires curriculum adaptations, modifications and accommodations that demand additional planning and resources to support the needs of students. 

We lack enough schoolwide technology and resources to address higher engagement, writing, and increased time on task.  
	
· Classroom management supports, including teacher assistants and ICAs. 
· Continued PD to develop culturally responsive pedagogy.
· Support for teachers in creating differentiated instructional strategies and lessons to support our struggling students and those with IEPs. 
· PD/practice for teachers on unpacking standards and promoting higher level thinking through critical, rigorous questioning techniques.
· PD in reading fundamentals, higher level questioning for math word problems
· PD in Science MAP (higher order  questioning)
· PD in standard based assessments and engagement
· PD in analyzing data for re-teaching 
· SIOP training for all teachers to address curriculum needs of ESOL students. 
· Schoolwide increase in technology resources and training to increase engagement time on task (iPads, google classroom, Microsoft platform and iPad applications) to impact engagement and learning and writing outcomes. 
· Schoolwide PD in writing strategies for all subject areas to increase proficiency in core subjects. 
· SIPPS for students who are two or more grade levels below grade level in reading.



	Curriculum and Instruction 
(Please use the boxes below to describe how your school supports the following factors of curriculum and instruction) 

	Data Type
	Current Information
	Reflections

	Learning Expectations
	All teachers will follow district’s curriculum plans and pacing guides.
All teachers will have high expectations for all students to grow academic skills and language in all subjects.
All teachers will differentiate for multi-ability groupings.
All teachers will practice the BBC and teach bell to bell.
Science teachers will continue to use hands on activities and labs.
All teachers in core areas will administer standard based assessments and address interventions based on students’ needs.
	For 2020-21, ELA, Math, and Science teachers have to follow district level unit plans. In addition, ELA teachers will have to collect writing samples based on prompts aligned with their instructional theme. 
 The leadership team will devise ways to provide additional support to teachers so that they may practice all of these expectations. 
Administrators will implement a regular coaching and feedback observation cycle with teachers to ensure teachers are prepared and able to live up to these expectations.

	Instructional Programs
	· Interventions in ELA, Math and Science classes based on test data 
· Developmental Reading 
· Schoolwide focus on writing strategies.
· Schoolwide Morning Reading
· Character Connection
· Restorative Justice practices 
· STEM (Coding and Robotics)
· Green Team Gardening, Composting, and Recycling (Hoertel)
· IXL Program for Math intervention
· Engage New York in ELA
· Readers Workshop model integrated in ELA
· Big Ideas Math
· online Science curriculum
· ???
	Our developmental reading program, morning reading time and classroom interventions in ELA, math, and science are instrumental in helping students increase their proficiency level in core subject areas. We plan to continue these interventions in the next 2021-22 school year. 
Writing is an identified area of need. We are going to implement schoolwide PD in writing strategies across and within content areas. 
IXL was a widely used program for differentiation and intervention in math. We plan to use this software next year.
We will continue our Green Team and recycling program to model conservation of energy and responsible use of resources. 
Character Education and Restorative Justice are integral part of our school culture and part of our school values, mission and vision. We will continue ongoing training for staff. 

	Instructional Materials
	ELA-Savvas, 
Math-Big Ideas, and ETA materials, IXL
Science- Houghton Mifflin Harcourt, Gizmos
Social Studies-McDougal Littell
US Government-text
Primary Resources, Mini-Q’s
	Our Social Studies texts (-McDougal Littell) are outdated and need replacing.  
Science (Houghton Mifflin Harcourt) curriculum resources are new, in the second year of implementation.
Gizmos software was a great science enrichment and practice tool that helped students simulate experiments and put in context scientific concepts. 
Big Ideas is used in conjunction with workbooks which helped students practice their skills in class and at home. Teachers are interested in using these workbooks into the next school year. We will need new workbooks.

	Technology
	2 computer labs (each 30 Dell computers)
17 iPads with mobile cart
24 Dell laptop computers with mobile cart
2 Smart boards
3 Promethean boards
	We plan on increasing our technology resources –especially iPads because they contribute to higher student engagement and increased time on task. 
We need to work towards becoming a one-to-one school like our district elementary schools so that students don’t lose the skills they acquired and continue to improve their technological skillset and digital citizenship.

	Support personnel
	AIC –Academic Instructional Coach
ESOL –2 teachers (full time)
Gifted Teacher (1 day/week)
Resource Teachers (1/grade level)
FCS-Family and Community Specialist (full time)
Counselor (full time)
Speech Therapist (full time)
Social Worker (full time)
Occupational Therapist (part time)
Music Therapist (1 day/week)
Nurse (full time)
ICA- (4 full time) 
	We need HR to approve an increase of 2-3 new teachers to manage the increase in student enrollment so that we do not go over capacity in our classes. We intend to have one additional reading intervention teacher and one math intervention teacher. We could also use a third new related arts teacher. 



	Strengths
	Weaknesses
	Needs

	We have a great school climate based on intensive professional development in character education and social justice awareness.

All teachers are following district’s curriculum plans and pacing guides.

We have processes in place and time allocated for morning reading and intervention classes in reading.

We have additional programming that is implemented daily (recycling) and others in the developmental stage: Green Team, and AV for Life.

We have an AIC who is coaching, and delivering PDs for teachers 
We have a school counselor who positively impacts our school attendance by placing daily calls to absent students and reduces bullying incidents by proactively addressing issues through the CARE team. 
	???
· Outdated textbooks in social studies. 
· Lack of technology-computers, iPads, Promethean boards.
· Lack of training in technology that could impact student engagement, teacher efficacy, and increase time on task.

	???
· We need new social studies textbooks (curriculum resources). 
· We need more school based training in technology (Google classrooms, One Note, Class Notebook, Forms) iPad training. 
· We are also interested in more STEM school based training (coding and robotics). 
· We need training in Guided Reading and Leveled Literacy Instruction to effectively support the majority of our students, some of whom are reading four grade levels below.






	High Quality Professional Staff  
(How are you ensuring that all students are taught by a high-quality teacher?)

	Data Type
	Current Information
	Reflections

	Staff Preparation
	Average years teaching in public schools: 11.7
55.2% have advanced degrees


	Average years increased this year which is connected to retention efforts.
The number of staff with advanced degrees has decreased incrementally over the last two years. (We have recently hired some young and inexperienced teachers)


	Staff Certification
	100% of our teachers have regular certificates, total of 24 teachers, according to DESE
	Not sure how the SLUH pipeline teachers will count in terms of certification. We had a significant teacher turnover this year (6 teaching positions)

	Staff Specialist and other support staff
	Reflection Recovery Teacher will attend Trauma training
	

	Staff Demographics
	23/38 White American
13/38 Bi-racial or African American
1/38 African origin
1/38 Romanian origin
23/38 female
15/38 male

	Our staff is somewhat diverse, and we are always considering diverse candidates for hire.

	School Administrators 
	Principal- White male
Assistant Principal- Black female
	The principal and assistant principal will be meeting in the upcoming weeks to discuss responsibilities.



	Strengths
	Weaknesses
	Needs

	All teachers have regular certificates and we have a somewhat diverse staff.

	No staff members of Asian or Arab descent, but our student body reflects both those ethnicities.

One teacher is not fully certified in content area.

	To plan for team leaders’ expectations and duties – meeting agendas, peer observations, discussion topics, incentive planning, etc.

To grow a community of practice around teaching and learning: use faculty meetings to develop common understanding of what makes good teaching, evaluate video lessons, observe peers, share strategies, etc.

Improve hiring process to recruit more diverse candidates: visit college education programs & hiring fairs



	21-22 Priorities                                                                                                                                                                                                    Prioritized areas of Need for 21-22 based on needs assessment/data analysis                                                                     

	1. Teacher Retention: (include CRT) Improve retention rates by implementing a regular coaching cycle of observations and feedback.

	2. Reading: Increase the percentage of students reading at or above grade level through stronger implementation of ELA curriculum and writing.

	3. Mathematics: Improve math instruction by focusing on rigor and engagement. 







	Root Causes
Determine the Root Causes of the needs listed above using the 5 Whys:



	Root Cause Analysis #1 

	Need #1- Please describe the need:
	1. Teacher Retention: (include CRT) Improve retention rates by implementing a regular coaching cycle of observations and feedback.

	Why? 
	Teacher job satisfaction is derived from feeling confident in practice so teachers need regular feedback on their strengths.

	Why? 
	Teacher job satisfaction is also dependent on feeling like one belongs and is appreciated for their contributions.

	Why? 
	Teachers need to feel supported in areas of instruction, classroom management, and professional growth.

	Why? 
	Without regular coaching, teachers are left to figure things out for themselves and may make choices that are detrimental to student learning, or at the very least neutral.

	Why? 
	Regular coaching sets the tone for a staff learning community where professionals are expected to value and pursue growth in practice.

	Root Cause 
	Our administrators have been too occupied with daily operations and other duties to schedule regular observations with all teachers. The school year had many changes in testing and disruptions like snow days and maintenance issues that impeded administrators from executing their coaching cycles. With the addition of an Assistant Principal and the AIC no longer teaching Algebra, the coaching schedules should be able to be maintained in the coming year.



	Root Cause Analysis #2

	Need #2 - Please describe the need:
	2. Reading: Increase the percentage of students reading at or above grade level through stronger implementation of ELA curriculum and writing.

	Why? 
	Based on our May 2021 STAR assessment, just 25% of our 6th and 30% of our 7th grades are at grade level in reading and 27% in 8th grade.

	Why? 
	Our 2018 MAP practice data shows that the majority (80%) of students across all three grade levels did not master writing standards (i.e. gathering relevant information from multiple sources, use search terms effectively, assess the credibility and accuracy of sources, and quote or paraphrase the work of others while avoiding plagiarism and following a standard format for citation).

	Why? 
	Our ELA teachers struggle to fit in the entire curriculum in 55-minute periods and therefore do not teach writing with the extended time that is needed for students to progress.

	Why? 
	Our ELA teachers lack training in effective ways to teach writing to struggling readers (most of our student body)

	Why? 
	Other content teachers believe that teaching writing is only expected of ELA teachers.

	Root Cause 
	In short, ELA teachers are the only ones teaching writing and they do not have enough time to develop reading and writing skills at the capacity that is needed for students to achieve grade level status. All teachers need to shift into understanding they are also responsible for building students’ writing skills and we need to provide PD and training to give teachers instructional strategies for teaching writing in their content areas.



	Root Cause Analysis #3 

	Need #1- Please describe the need:
	3. Mathematics: Improve math instruction by focusing on rigor and engagement.

	Why? 
	Our Math MAP scores decreased from 24.6% (MPI 255) in 2016 to 15.1% (MPI 237.5) in 2017 and 20% in 2018.

	Why? 
	Our science proficient and advanced scores have declined from 25.5% (257.5) in 2016 to 19.6% (MPI 233.6) in 2017. We did not earn any academic or subgroup APR points on the 2017 MAP test. Implement STEM program to better support the science and math curriculum.

	Why? 
	Math achievement could be positively impacted based on integrating more technology in classrooms in order to increase student engagement, pacing and motivation. We have not had enough site based technology training for teachers.

	Why? 
	Students must leave our school ready for the 9th grade and this requires them to have a solid grasp of fundamental math skills in addition to grade level math.

	Why? 
	We want our students to be financially literate citizens so they can manage personal finances as adults.

	Root Cause 
	We have experienced a lot of turnover in our math department and that turnover correlates with a decrease in scores. Our newest teachers have little experience teaching math and need PD in math pedagogy to improve instruction and integrate technology.



See page 11of DESE’s LEA/School Improvement guide for sample info: https://dese.mo.gov/sites/default/files/LEA-School-Improvement-Guide-2019.pdf



	School Parent and Family Engagement Policy                                                                                               *DESE’s Consolidated Application 

	In addition to the LEA’s Parent and Family Engagement Policy (P1230), each Title I.A school must jointly develop with parents of participating children a written Parent and Family Engagement Policy. The school policy shall be distributed to parents and made available to the local community. The school policy must be reviewed annually and updated as needed to meet the changing needs of parents, families and the school. Parents shall be notified of the policies in an understandable and uniform format. To the extent practicable, the policy shall be provided in a language the parents can understand. If the school has a Parent and Family Engagement Policy, that policy may be amended to meet the federal policy requirements.

	Program Evaluation Results

	How does your school seek and obtain the agreement of parents to the parent and family engagement policy? 

	We will distribute the district code of conduct, school handbook and the new school parent compact.  Parents will sign and return it to show that they are in agreement.


	What are the strengths of family and community engagement? 

	Communication between school and home is good and helps with the overall wellness of student.  There is a family and community specialist that serves a liaison and helps by regularly discussing student and family concerns with parents and caregivers.

	What are the weaknesses of family and community engagement? 

	The neighborhood community is not as involved in our school and many do not view our school as a part of their community. Many children from this neighborhood do not attend our school. Our school community parents and families sometimes struggle to attend events or be involved at school because of transportation issues, as many come from all over the city. We have also had inconsistent newsletters and events that might increase involvement.

	What are the needs identified pertaining to family and community engagement? 

	There is a need for more parental involvement and lines of communication to parents to keep them abreast of all activities and available opportunities. Specifically, we need to generate frequent newsletters or enews on our website to share school happenings with families. We could also increase the number and type of events that we invite parents to. For example, we could have an annual literacy night with different themes each year, and showcase student work in a science fair.

	Policy Involvement

	How are parents involved in the planning, review, and improvement of the Schoolwide plan? 

	Parents are invited to come to the annual meetings to voice their opinions and have their input on all aspects of the schoolwide plan.

	How are parents involved in the planning, review, and improvement of the school parent and family engagement policy? 

	Parents are invited to come to the annual meetings to voice their opinions and have their input on all aspects of the school parent and family engagement policy.

	How is timely information about the Title I.A program provided to parents and families? 

	There is a flyer handed out, a newsletter handed out and a robocall that goes out to all parents about Title I information.

	What are the methods and plans to provide an explanation of curriculum, assessments and MAP achievement levels to parents and families? 

	Parents are given curriculum and assessment information at student orientation and the fall Title I meeting.  They also receive MAP data at the Title I meeting as well.



	Shared Responsibility for Student Achievement-School Parent Compact

	Purpose: The school-parent compact outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement and the means by which the school and parents will build and develop a partnership to help children achieve the state’s high standards.

	What are the ways in which all parents will be responsible for supporting their children’s learning?  

	Parents are responsible for seeing that their child attends school every day, on time, and is prepared to succeed.  Parents can support the school in our efforts to maintain school-appropriate behavior and language use.  Parents could provide a set time for homework and review it on a daily or weekly basis.  Parents should read with their child and have their child read to them daily.  We also need parents to keep contact information up to date so they are available for communication.

	Describe the school’s responsibility to provide high quality curriculum and instruction in a supportive and effective learning environment. 

	Teachers must maximize student time on task by planning lessons which support our school’s instructional programming.  Teachers and staff regularly inform students and parents about student progress.  Administrators must develop and enact procedures that assure students’ safety and security while they are at school.

	Please provide assurance that the school is:
· Conducting parent-teacher conferences at least annually, during which the compact shall be discussed 
· Issuing frequent reports to parents on their children’s progress
· Providing reasonable access to staff, opportunities to volunteer, and observation of classroom activities
· Ensuring regular two-way, meaningful communication between family members and school staff and, in a language that family members understand

	






	School Capacity for Involvement 

	How does the school provide assistance to parents in understanding the following items? 
· Missouri Learning Standards
· Missouri Assessment Program 
· Local Assessments
· How to monitor a child’s progress
· How to work with educators to improve the achievement of their children 

	During orientation at the beginning of the year, the school will present a session on data.  We will provide school data on all assessments and describe and explain the assessments.  We will also discuss the tests’ alignment to the standards and to the district’s curriculum.  We will provide a monthly newsletter and yearly calendar with testing dates and score report dates.  The school will post “how to” sections in the school’s monthly paper to give tips and pointers to parents as to how they can help improve their child’s achievement on assessments.

	How does your school provide materials and trainings to help parents work with their children to improve achievement? 

	The school’s monthly newsletter will  have a “Tips for Promoting Student Success” section for parents.  The family and community specialist will implement a program/workshop at the beginning of each semester dedicated to parental involvement centered around improving academic achievement.

	How does your school educate school personnel (teachers, specialized instructional support personnel, principals, and other school leaders, and other staff) in the value and utility of contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners?  

	Busch Middle School will have a professional development before the start of the school year that focuses on parental involvement.  The FCS will present information on the value of parental involvement and the team will come up with building-wide strategies to follow in order to keep parents in the loop and include them as equal partners. Teachers will be accountable for contacting parents weekly.

	How does your school implement and coordinate parent programs, and build ties between parents and the school? 

	The school will host regular PTO meetings to be held at the school at convenient times for parents.  We will also hold parent/teacher conferences twice during the school year and provide assessment scores in addition to report cards. In addition, we invite parents to attend and chaperone schoolwide events and field trips.

	Describe plans to coordinate and integrate, to the extent feasible and appropriate, parental involvement programs and activities with other programs, such as parent resource centers that encourage and support parents in more fully participation in the education of their children. 

	Parents will be extended the opportunity to apply to be a school volunteer and work with some of the outside entities providing programs in our building (EX:  TOP).  PTO members will be asked to present ideas for resources that they might need for the parent resource area.  The Family and Community Specialist will use set-aside Title I funds to purchase needed supplies.

	Accessibility Assurance

	In carrying out the parent and family engagement requirements, the school, to the extent practicable, provides opportunities for the informed participation of parents and families including: 
· Parents and family members who have limited English proficiency
· Parents and family members with disabilities 
· Parents and family members of migratory children
· Provides information and school reports in a format and language parents understand

	


Summary Statements
	Summary of the strengths and weaknesses relative to Family and Community Engagement.

	We are fortunate to have parents and families that selected our school for their children and teachers do a decent job of communicating regularly with parents about student behavior expectations and academic progress. We have had many parents attend conferences and other school-wide events. Our FCS conducted a successful fundraiser.





	Summary of the strengths and weaknesses relative to the school context and organization.

	We have experienced multiple FCS’s each year and with that inconsistent results and programming. We did not send out regular newsletters this last year and need an FCS that is dedicated to organizing events in addition to having conversations with parents about discipline matters.







	Summary of Needs Assessment and Priorities for 2020-2021

	Summarize your current progress as a school, what is going well, where there is room for growth. Outline your 2 priority areas of focus/programmatic shifts you will make to ensure success during the 2020-21 school year. 
We have many parents that want to be involved with activities at our school and we have held events after hours to provide social fellowship time with staff, students, and families. We need to create consistent parental programming and send out monthly newsletters (paper and online).
















SECTION 3
The Goals and the Plan







	The Goals and the Plan                                                                                                       *DESE’s LEA/School Improvement Guide                                                                                                                                                                             

	


	Goal #1 - Check the appropriate Transformation 3.0 Pillar this goal falls under:

	· Pillar 1:
The District creates a system of excellent schools

	· Pillar 2:
The District advances fairness and equity across its system
	· Pillar 3:
The District cultivates teachers and leaders who foster effective, culturally responsive learning environments
	· Pillar 4:
All students learn to read and succeed
	· Pillar 5:
Community partnerships and resources support the District’s Transformation 3.0 Plan

	SMART (Specific, Measurable, Achievable, Relevant and Timely)  Goal #1: Leadership 
Create an overarching SMART goal that reflects your Leadership Development Plan. Please ensure that your goal reflects an emphasis on equitable practices for all students and staff.

	1. School leaders will retain at least 80% of teachers rated proficient or distinguished on the PBTE from 2020-2021 to 2021-2022.
2. School leaders will retain at least 90% of first- year teachers

	Leadership Development Plan

	Based on your needs assessment and evaluation, what are two areas of growth that you should spend your time developing? The areas you choose should be intentional and be the key levers that allow you to drive toward achieving your leadership goal. Please select two of the following areas of focus that most align with this goal.
· Providing high-quality professional development to teachers 
· Supporting first year teachers 
· Creating systems to establish a clear focus on attaining student achievement goals
· Creating a collaborative and data-driven culture through PLCs 
· Establishing a positive culture and climate 
· Becoming an effective  instructional leader 

	Priorities: 
1. Creating a collaborative and data-driven culture through PLCs
2. Establishing a positive culture and climate

	Funding source(s): None



	Priority # 1 
	Creating a collaborative and data-driven culture through PLCs

	Evidence-based strategy 
	Teacher quality is the number one factor in student success. We must develop our teachers and teacher teams to collaborate effectively using data analysis and planning for interventions and reteaching. When teachers are confident in their practice, they are more likely to stay.

We will streamline a protocol for PLCs and meet weekly with content teams to analyze test and classroom data for interventions and reteaching.

Quoting Linda Darling-Hammond (2000): “First, while student demographic characteristics are strongly related to student outcomes at the state level, they are less influential in predicting achievement levels than variables assessing the quality of the teaching force. Second, when aggregated at the state level, teacher quality variables appear to be more strongly related to student achievement than class sizes, overall spending levels, teacher salaries (at least when unadjusted for cost of living differentials), or such factors as the statewide proportion of staff who are teachers.”
cited from “Teacher Quality and Student Achievement: A Review of State Policy Evidence”

	Cost to support implementation of strategy:
	None



	Priority # 2 
	Establishing a positive culture and climate

	Evidence-based strategy 
	The 11 Principles of Effective Character Education from the Character Education Partnership lay out a framework for establishing a positive culture and climate through shared values, service learning, developing student and teacher leadership, creating a caring community, and assessing the impact of CE.

We will use the principles as a guide to: 
1. Increase student voice and student leadership.
2. Balance staff responsibilities to make the workload more fair and efficient. The staff completed a survey and the results showed they favored creating a system in which the workload could be distributed differently.
3. Increase training in Restorative Justice
4. Increase use of “Peace Circles” as an alternative to detention or ISS
5. Increase training in PBIS for At Risk students (students who are repeatedly sent to ISS)
6. Increase service learning

	Cost to support implementation of strategy (Optional if schools funds are available) :
	None

	Indicators of Success

	
	August
	December
	February/March
	May

	Students 
	
	
	
	

	Teachers 
	
	
	
	



	Goal #2- Check the appropriate Transformation 3.0 Pillar this goal falls under:

	· Pillar 1:
The District creates a system of excellent schools
	· Pillar 2:
The District advances fairness and equity across its system
	· Pillar 3:
The District cultivates teachers and leaders who foster effective, culturally responsive learning environments
	· Pillar 4:
All students learn to read and succeed
	· Pillar 5:
Community partnerships and resources support the District’s Transformation 3.0 Plan

	SMART (Specific, Measurable, Achievable, Relevant and Timely)  Goal #2: Reading

	
During the 2019-20 school year, 100% of students will show growth from Benchmark A to B in reading/language arts and at least 30% will score in the proficient/advanced range on Benchmark C (predictive of MAP).

	Reading Plan 

	Based on your needs assessment and Reading data, what are your two reading priorities? The areas you choose should be intentional and be the key levers that allow you to drive toward achieving your Reading SMART Goal.  Please identify two areas of focus that most align with this goal.

	Priorities: 

	1. Improve instruction of writing in all content areas to increase students’ at proficiency level on writing standards
2. Double class time for students reading below grade level –either in intensive intervention (SIPPS) or with readers workshop (double dose ELA)

	Funding Source(s): GOB – training for SIPPS instruction









	Priority # 1 

	Improve instruction of writing in all content areas to increase students’ at proficiency level on writing standards

	Evidence-based strategy 
	Identify skills and concepts not mastered by students based on Benchmark/ Cumulative tests. 
Ensure teachers use SIOP supports like language objectives, sentence stems, and paragraph frames.
Graphic organizers used in all contents.
PD on writing in the content areas. (i.e. writing like a scientist using the scientific method, writing like a historian, etc.)


	Cost to support implementation of strategy:
	None



	Priority # 2 
	Double class time for students reading below grade level –either in intensive intervention (SIPPS) or with readers workshop (double dose ELA)

	Evidence-based strategy 
	Aid students in setting reading goals.
Train and support teachers in using guided reading protocols.
SIPPS intervention classes.
Beginner ESOL classes.
Scaffolding for access to grade level texts.

	Cost to support implementation of strategy:
	None

	Indicators of Success

	
	August
	December
	February/March
	May

	Students 
	
	
	
	

	Teachers 
	
	
	
	



	Goal #3 - Check the appropriate Transformation 3.0 Pillar this goal falls under:

	· Pillar 1:
The District creates a system of excellent schools

	· Pillar 2:
The District advances fairness and equity across its system
	· Pillar 3:
The District cultivates teachers and leaders who foster effective, culturally responsive learning environments
	· Pillar 4:
All students learn to read and succeed
	· Pillar 5:
Community partnerships and resources support the District’s Transformation 3.0 Plan

	SMART (Specific, Measurable, Achievable, Relevant and Timely) Goal #3: Mathematics

	
During the 2019-20 school year, 100% of students will show growth from Benchmark A to B in mathematics and at least 30% will score in the proficient/advanced range on Benchmark C (predictive of MAP).

	Mathematics Plan: 

	Based on your needs assessment and Mathematics data, what are your two mathematics priorities? The areas you choose should be intentional and be the key levers that allow you to drive toward achieving your Mathematics SMART Goal. Please identify two areas of focus that most align with this goal.

	Priorities: 

	1. Increase the difficulty and complexity of the types of problems students practice.
2. Improve instructional pedagogy and technology integration.

	Funding Source(s): GOB - technology








	Priority # 1 
	Increase the difficulty and complexity of the types of problems students practice.

	Evidence-based strategy 
	Identify skills and concepts not mastered by students based on Benchmark/ Cumulative tests. 
Classroom lessons must align with tested standards.
Unpacking standards in student-friendly language.
Using frequent formative assessments to analyze student progress and reteaching needs.
Differentiated instruction for small groups.

	Cost to support implementation of strategy: 
	None



	Priority # 2 
	
Improve instructional pedagogy and technology integration.	

	Evidence-based strategy 
	21st century students need to be skilled in technology use.
Again, teacher quality is the number one factor in student success and our math teachers need ongoing development in pedagogy, classroom management, and using technology and software for interventions and lesson practice.
Learning can be personalized and differentiated for students more easily with technology.


	Cost to support implementation of strategy:




	New iPads to make one or two complete class sets. 

	Indicators of Success

	
	August
	December
	February/March
	May

	Students 
	
	
	
	

	Teachers 
	
	
	
	




______________________________________________________	______________________________________________________	
Principal		 					              Date


______________________________________________________	______________________________________________________	
Network Superintendent 					              Date

______________________________________________________	______________________________________________________	
Superintendent							Date


_______________________________________________________      	______________________________________________________
State Supervisor, School Improvement				Date
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