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From Compliance to Accreditation

} State and Federal Requirements

B Title Funding (District Improvement Plan and LEA Plan)
B DESE MSIPS5 (District Improvement Plan for Accreditation)

+ Bringing Focus and Results to our Work

B How should central office functions change as a result of
MSIP 5 and the Accreditation Challenge? How should
human and financial resources be allocated differently?

B How will schools be supported and held accountable for the
actions that will most impact student achievement?

B Is there a reasonable number of high leverage, well -
connected objectives established for educators?
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| Provisional Status: “MSIP 4” versus “MSIP 5

MSIP 4 MSIP 5
Accreditation Status Accreditation Status
for SLPS for SLPS
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Focusing on Rigorous Instruction

MAP English - Language Arts Performance (All Grades)

Achievement has
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Engaging Stakeholders (Updated)
1 Teacher Feedback (New Feedback since 3/17)

B More professional development on classroom management

B More opportunities for professional learning communities
and grade - level collaboration

B More differentiation in how professional development is
offered and accessed

BMore support for meeting student
health needs in school

+ Principal Feedback (New Feedback since 3/17)

BScal e back bureaucratic burdens
greater focus on improving classroom instruction

B Create opportunities for aligning current successful school
practices with the Transformation Plan strategies and
objectives
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Engaging Stakeholders (Updated)

1 Central Office Feedback (New Feedback since 3/17)

B Make more explicit connections to College and Career
transitions which includes readiness and attendance in grade
K- 2

B Provide greater clarity on how the plan will meet the needs of
English - language learners and students with disabilities

B Align Transformation Plan goals to attain full accreditation
by 2015 while being realistic and achievable

+ Parent/Community Feedback (Forums & Online)

B Add component for character education and values
clarification for social, emotional, and health development

B Provide more explicit opportunities for student voice
B Include strategies to retain effective classroom teachers

B Revisit use of external partners to manage low - performing
schools
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Organizing Themes (Unchanged)

1. Focus on improving the quality of instruction district -
wide
U Emphasis on standards - based lesson planning, rigor, and student
engagement

2. Build the capacity of school leadership teams to be
data - driven teacher developers

U School- based leadership teams as the focus for significant professional
development and coaching

3. Differentiate central office support based on school
capacity and student needs and hold both accountable

U oTieredd approach for intensity of prof
implementation, and extra academic and non - academic interventions

4. Reflect on lessons learned locally and nationally
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The Challenges. . .(Unchanged)

} Lesson Plans are not consistently rigorous nor are they consistently
followed

} Data team and professional learning community meetings are not
consistently resulting in teachers changing practice to meet
studentsd | earning needs

1 There is not a consistent definition of what high - quality rigorous
and engaging instruction looks like

}  School leaders are not consistently giving growth - producing
feedback to teachers to help them improve

y District leaders are not consistently providing effective support to
school leadership teams for improving instruction

}  Educators have not successfully and consistently engaged families as
partners in their studentsodo | earning
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The Challenges. . .continued

} Effective classroom management practices are not consistently
implemented across schools

y  Efforts to educate students about character, values, and
social/emotional expectations are not consistently implemented
across schools

} Systems t o addr e s academiabdreenstodearningara
not consistently being used to ensure students enter classroom
ready to learn

} ExXpectations regarding next yearos C
not been consistently communicated to educators about what will be
different and how support will be provided

}  Student voice is not _consistently  or systematically included in how
decisions are made about teaching, learning and school culture
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Objective 1: Rigorous standards and monitoring student progress

a. Common reading and math instruction blocks aligned to Common Core
b. b. Extra supports for atrisk 6 - 10™ graders (Secondary)

Objective 2: Using data to improve instruction and decision - making
c. District and school data teams use common inquiry cycle/protocol

d. Accountability systems to ensure data team decisions are implemented and
monitored for impact

Objective 3.  Expand capacity to develop, deliver, and supervise instruction

e. ldentify a consistent understanding of what effective instruction looks like
with a focus on rigor and engagement

f. Provide consistent and constructive feedback through coaching/evaluation

Objective 4:  Shared vision of SLPS embraced by community and stakeholders

g. Welcoming environment for parents and community
h. Community understanding of district and school vision and strategies

Objective 5.  Ensure all SLPS preschool children are prepared for Kindergarten

g. Aligned curriculum specific to MO Early Learning standards

h. Job- embedded professional development and coaching to all PreK teachers
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