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	PERFORMANCE sTRATEGY Form

	Overview

	Provide an overview of the process you plan to employ to manage project performance, describing the items below at a high level.  If you are using a Quality Management Plan, consider including this activity in that plan.  Copy and paste goals, objectives and critical success factors from the Project Charter;. Plan; Business Requirements Specifications document; and or other project documents.  Use the Status Report to track short term project performance.

	Goal
	Objectives
	Critical Success Factors
	Performance Measures
Identify data/metrics
	Data Collection
Identify methods and frequency; assign responsible person if manual collection
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